AGENDA
COMMUNITY REDEVELOPMENT AGENCY
REGULAR MEETING
TUESDAY, NOVEMBER 14, 2017 - 6:00 PM

ANY PERSON WHO DECIDES TO APPEAL ANY DECISION MADE WITH REGARD TO ANY MATTER CONSIDERED AT THIS
MEETING OR HEARING WILL NEED A RECORD OF THE PROCEEDING, AND FOR SUCH PURPOSE MAY NEED TO ENSURE
THAT A VERBATIM RECORD OF THE PROCEEDING IS MADE WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE
UPON WHICH THE APPEAL IS TO BE BASED.

LOBBYIST REGISTRATION IS REQUIRED. PRIOR TO ENGAGING IN ANY LOBBYING ACTIVITIES, WHETHER OR NOT
COMPENSATION IS PAID OR RECEIVED IN CONNECTION WITH THOSE ACTIVITIES, EACH LOBBYIST SHALL FILE WITH THE
CITY CLERK AN ANNUAL REGISTRATION STATEMENT AND PAY AN ANNUAL ONE HUNDRED DOLLARS ($100.00)
REGISTRATION FEE FOR EACH PRINCIPAL OR EMPLOYER. REGISTRATION FORMS ARE AVAILABLE ON THE CITY WEBSITE:
WWW.DANIABEACHFL.GOV. (ORDINANCE #2012-019)

IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT, PERSONS NEEDING ASSISTANCE TO PARTICIPATE IN
ANY OF THESE PROCEEDINGS SHOULD CONTACT THE CITY CLERK'S OFFICE, 100 W. DANIA BEACH BOULEVARD, DANIA
BEACH, FL 33004, (954) 924-6800 EXTENSION 3624, AT LEAST 48 HOURS PRIOR TO THE MEETING.

IN CONSIDERATION OF OTHERS, WE ASK THAT YOU:

A. PLEASE TURN CELL PHONES OFF, OR PLACE ON VIBRATE. IF YOU MUST MAKE A CALL, PLEASE STEP OUT INTO THE
ATRIUM, IN ORDER NOT TO INTERRUPT THE MEETING.

B. IF YOU MUST SPEAK TO SOMEONE IN THE AUDIENCE, PLEASE SPEAK SOFTLY OR GO OUT INTO THE ATRIUM, IN
ORDER NOT TO INTERRUPT THE MEETING.

1. CALL TO ORDER/ROLL CALL

2. CITIZEN COMMENTS

Addressing the Commission: Comments by Dania Beach citizens, or other interested parties that are not part of the regular agenda, may be
made during each Commission meeting during the period set aside for "citizen comments." A thirty (30) minute "citizen comments" period
shall be designated on the agenda for citizens and interested persons to speak on matters not scheduled on that day's agenda. Each speaker
shall be limited to 3 minutes for his or her comments. Persons desiring to speak during the citizen comment period shall inform the City
Clerk prior to the beginning of the meeting of their intention to speak. If more than 10 speakers express a desire to speak, the Commission
shall determine, on a meeting by meeting basis, whether to (a) extend the time allotted for citizen comments to accommodate all speakers,
or (b) whether to limit the number of speakers or amount of time per speaker. A speaker's time shall not be transferable to another speaker.

3. ADMINISTRATIVE REPORTS
4. PRESENTATIONS

1. Presentation by Broward Regional Health Planning Council, TOUCH Program Director
Teina Phillips, on the USDA AMS Award/Grant to the Dania Beach PATCH

5. CONSENT AGENDA
1. Minutes:
Approve Minutes of the October 3, 2017 Executive Director Interviews
Approve Minutes of the October 10, 2017 CRA Board Meeting

2. Travel Requests:

Request from Leon Carroll, PATCH Coordinator, to attend the 2017 Et Cultura Festival
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in St. Petersburg, Florida, on November 15-17, 2017 (Estimated cost $758.50)

3. Authorize payment to Redevelopment Management Associates for Invoices #4067,
#4085, and #4086, in the amount of $2,993.05

4. RESOLUTION NO. 2017-CRA-007

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE DANIA BEACH
COMMUNITY REDEVELOPMENT AGENCY (“DBCRA”) OF THE CITY OF
DANIA BEACH, FLORIDA, AUTHORIZING THE PROPER CRA OFFICIALS TO
EXECUTE A MONTH TO MONTH AGREEMENT WITHOUT COMPETITIVE
BIDDING AND  WITHOUT ADVERTISEMENT FOR BIDS WITH
REDEVELOPMENT MANAGEMENT ASSOCIATES, LLC, TO PROVIDE
CONSULTING SERVICES RELATED TO COMMUNITY REDEVELOPMENT TO
THE DBCRA THAT MAY EXCEED THE ANNUAL TWENTY FIVE THOUSAND
DOLLAR ($25,000.00) ANNUAL VENDOR THRESHOLD; PROVIDING FOR
CONFLICTS; FURTHER, PROVIDING FOR AN EFFECTIVE DATE.

5. RESOLUTION NO. 2017-CRA-008

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE DANIA BEACH
COMMUNITY REDEVELOPMENT AGENCY (“DBCRA”) OF THE CITY OF
DANIA BEACH, FLORIDA, ACCEPTING A GRANT AWARD IN THE AMOUNT
OF TWO HUNDRED FORTY EIGHT THOUSAND EIGHT HUNDRED SEVENTY
ONE DOLLARS AND NINETY CENTS ($248,871.90) FROM THE UNITED
STATES DEPARTMENT OF AGRICULTURE, AGRICULTURAL MARKETING
SERVICES (USDA-AMS) FOR THE DANIA BEACH PATCH FARMERS MARKET
PROMOTION PROGRAM; PROVIDING FOR CONFLICTS; FURTHER,
PROVIDING FOR AN EFFECTIVE DATE.

6. RESOLUTION NO. 2017-CRA-009

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE COMMUNITY
REDEVELOPMENT AGENCY (“CRA”) OF THE CITY OF DANIA BEACH,
FLORIDA, AUTHORIZING THE PROPER CRA OFFICIALS TO EXECUTE AN
AGREEMENT WITHOUT COMPETITIVE BIDDING AND WITHOUT
ADVERTISEMENT FOR BIDS WITH SURG CONSULTING, LLC TO DEVELOP A
MARKET GARDEN BUSINESS MODEL PROVIDING DETAILS FOR BUSINESS
DEVELOPMENT AND PROMOTION AND TO CREATE A SUSTAINABLE
MARKET GARDEN SYSTEM FOR THE PATCH COMMUNITY IN AN AMOUNT
NOT TO EXCEED TEN THOUSAND FOUR HUNDRED DOLLARS ($10,400.00);
PROVIDING FOR CONFLICTS; FURTHER, PROVIDING FOR AN EFFECTIVE
DATE.

6. PROPOSALS AND BIDS
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7. DISCUSSION AND POSSIBLE ACTION
1. CRA Executive Director Employment Agreement
8. BOARD MEMBER COMMENTS

9. ADJOURNMENT



MINUTES OF MEETING
DANIA BEACH COMMUNITY REDEVELOPMENT AGENCY
EXECUTIVE DIRECTOR INTERVIEWS
TUESDAY, OCTOBER 3, 2017 - 10:00 A.M.

1. Call to Order/Roll Call

Chairman James called the meeting to order at 10:00 a.m.

Present:

Chairman: Tamara James

Vice-Chairman: Bill Harris

Board Members: Chickie Brandimarte
Bobbie H. Grace
Marco A. Salvino, Sr.

City Attorney: Thomas Ansbro

CRA Secretary: Louise Stilson

Kristin Milligan, HR Generalist, advised she cannot compel the Board to utilize the questions
provided with the Application Scoring Sheets, which are to be completed and submitted to the
City Clerk for inclusion in the minutes.

Kathleen Weekes, Interim CRA Director, advised the Board that Chapter 163, Part 3 of the
Florida Statutes, is the legislation that established CRAs, which is why it is included in the
suggested questions. She noted that Mr. Muckel is unavailable today, and asked the Board to
reschedule his interview.

2. Interviews

e Rickelle Williams

Ms. Williams described her background and noted she is a community development professional,
with a focus on community redevelopment, affordable housing, and economic and public facility
development.

Mayor James asked Ms. Williams about her impression of Dania Beach. She said she rode
through the CRA areas over the weekend and thought Dania Beach was very charming; there is a
lot of potential for further development, and it is a City that is very diverse.

Board Member Grace asked what she can offer as the CRA Director.

Ms. Williams noted she is able to write and apply for grants; based on the CRA Plan, Dania
Beach will need to seek outside funding sources.



Her major accomplishment was the development of the Every Home Program for owners to
improve the facade of their property.

She said Dania Beach is unique in that the CRA is totally funded through the General Fund.
There is a challenge; however, a strong approach with communication, community involvement,
and reaching out to the private sectors would go a long way toward redevelopment in the City.

Ms. Williams spoke of her involvement in a food and entertainment overlay district in Miami
Gardens. She works primarily with urban events, such as Art Basel; they now have Soul Basel,
working with the City of Miami CRA. Another event is Jazz in the Gardens, parts of which they
outsourced, but not all because the City wanted to maintain ownership of it. She should be able
to outsource if that is what the City wants to do.

She noted a City TIF could be explored. There could be changes since the Finding of Necessity
was done in 2004 and she would be open to either option.

She addressed AIPP, Art in Public Places, and noted she would have to look at resolutions and
ordinances related to public places. Any funded project would need a percentage dedicated to
art. There would need to be incentive for the artists because there is a lot of competition. We
would have to gauge our expectations based on the project and look at a definitive funding
source. Additionally, a lot of artists would love to volunteer their art to get noticed.

She said a mural program would lift the aesthetics of the area; she would hope there are enough
people that would visit those areas to prevent graffiti.

Board Member Salvino posed Question #5 to Ms. Williams: Talk about the strategies and
incentives you would use to attract investors and developers to the CRA district and the City.

Ms. Williams responded every CRA should have an incentive program to attract developers.
There could be a streamlined permitting process, and we should take a look at fees associated
with development to see if we are competitive.

She noted she would deal with diversity head-on. She has overcome diversity through her faith
and developing a strategy to tackle it.

She believes in co-working with the City Manager and City staff, because they will be doing
work in the CRA area and have an impact.

Regarding marketing and community outreach, she believes the CRA has successfully reached
out to the community. She has a background in communications, and is very familiar with the
marketing and PR process. We would have to evaluate the scope of services for RMA to see if it
should be modified or completely removed from the CRA budget.

Mayor James likes the approach of working together with branding and marketing efforts; social
media is very important. She asked Ms. Williams if she had any questions for the Board.
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Ms. Williams asked what the most challenging aspect of this position is, particularly in the first
six months.

Board Member Brandimarte responded making the City progress, but not forgetting we are the
first city in Broward County in order to maintain that charm.

Board Member Salvino said the ability to work with all Board members, developers, and City
Manager, and continue to bring events into the City; and an aggressive approach to continue
bringing developers into the City would be challenges. He would like someone to take control
and not outsource, to the extent possible.

Ms. Williams commented she noticed the CRA Plan is quite detailed and RMA probably
contributed to it. Going forward, she would like to develop a project sequence, and look at the
budget plan every year.

Board Member Grace said we have a lot of programs in development and we are moving in the
right direction. She wants to stay on track to get those things done, and she wants the downtown
corridor to be a partnership with the CRA and businesses in order to upgrade it.

Ms. Williams noted there are bullet points in the Plan associated with doing what Board Member
Grace wants. In order to truly develop a partnership, everyone needs to have skin in the game in
terms of investment.

Chairman James noted the director should be able to think outside the box. If you are proactive
in bringing ideas, the toughest part is understanding the five different personalities and what they
want; this environment is very diverse.

Ms. Williams questioned the level of engagement with the director.

Chairman James responded it will vary, but she was very engaged.

Board Member Grace said she came back because of the new CRA, and wanted to be part of
what was going on.

Board Member Brandimarte noted her focus on grants.

Vice-Chairman Harris asked Ms. Williams her opinion of the Oasis programs and if she would
favor concentrating those funds in our main street program for the downtown.

Ms. Williams said her impression is that they involve the community, which is essential. Her
opinion is that they should not be concentrated in one area because there are a lot of areas that

need improvement. You should not redirect all of the Oasis funding to the downtown area.

e Hendrik Van Leesten
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Mr. Van Leesten noted he is interested in this position because of his background experience and
he wants the opportunity to help be a part of the development of the community.

When he thinks of Dania Beach, these things come to mind: oldest city in Broward County, the
pier, and Tug Boat Annie’s.

He noted he has driven around the City; it is unique in that it is a small city, but nestled between
two large cities. It is on the edge of becoming a major development city within the County.
Dania Beach has the best of both worlds, with a strong local presence and with other people
coming in as well.

Mr. Van Leesten wished the CRA had TIF and the County would provide it. He feels it is
necessary in the City.

Regarding PR and marketing, partnerships are good because he is not a marketing specialist. He
said it would be good to continue to partner with RMA. Telling the story and selling the story
would be the goal; bringing in stakeholders and staff to help with the process would be
necessary.

Compared to Boston, which is steeped in education and health care, Dania Beach would need to
look at what they have to offer for education or health care. Colleges or culinary schools would
need to be brought in.

Mr. Van Leesten noted his vision for the CRA, with the two major developments underway and
the potential tax base, is that the key to development continuing would be more local
participation in terms of jobs and job creation. There should be a partnership with the new
companies coming into the City and hiring of local people and businesses.

He thinks historical districts are great as they allow you to leverage with federal tax credit. You
could also create a theme on vacant lots in the historic district. This would give Dania Beach
another identity and allows leverage for the developers for historical tax credits.

Pertaining to marketing of events, he stated that nowadays, technology is the greatest tool. He
would work with IT and utilize existing technologies and staff in the existing budget, as a TIF-
less city needs to keep within budget.

Mr. Van Leesten noted he would commit full-time to the CRA position, and would not continue
with his real estate business. He would put a managing member in his place to run his company.

Board Member Grace asked about enticement of and partnership with developers. Mr. Van
Leesten responded he would welcome the resolution she referred to, and would ensure local
hiring. Prior to that, initiatives to educate the workforce should be undertaken. With Dania
Beach’s proximity to the airport, some marketing should be done at the airport or on planes and
cruise ships. Developers need to know the City is behind them in promoting the City. Another
benefit to developers is that land values are less in Dania Beach, so return on investment is
greater.
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Mr. Van Leesten addressed Art in Public Places, and noted Art Basel has taken over Miami.
There should be a call to the public to utilize City space; look for local presence and start to do
public art in the City Center. He added art should be related to the community it is in, and artists
generally move in to affordable housing areas.

He noted he is very familiar with grants and grant writing because of his previous experience.
He also noted government has an integral role in fostering private industry, economic
development, and community programming.

Mr. Van Leesten had no questions for the Board.

Board Member Salvino commented on Mr. Van Leesten having a private real estate business and
the concerns with conflicts working as the CRA Director.

City Attorney Ansbro clarified the Board is looking for someone who is fully committed to the
CRA, and raised the issue of how someone would turn over their business to someone else
without worrying about it.

e Bernard Jones
Mr. Jones noted he moved to South Florida in 1995, and reviewed his résumé.

He noted Dania Beach is very similar to Pompano Beach insofar as the rich history, diverse
community, and it is up and coming. With his background and experience, he would be a good
fit.

He addressed the TIF-less CRA and said you have to demonstrate you can work with all the
entities and agencies, not just the County; the City needs to bring things to the table. With his
experience, he would be an asset to the City. We should utilize every tool we can to work with
what we have.

Concerning marketing, he noted that you work with everyone if it warrants it, and he is familiar
with the RMA partners.

Vice-Chairman Harris asked Mr. Jones how he would use his past experience with CRA
initiatives.

Mr. Jones said with the NFL he knew what they were looking for, and explained his utilizing
various community relationships.

Board Member Grace spoke of diversity in Dania Beach and asked what vision he has for the
future.
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Mr. Jones responded one of his companies worked with professional athletes; he helped them
transition to other businesses when they retired.

He addressed streetscape and noted he would dialogue with local engineering firms. Part of his
background is grant writing and he has worked with local agencies on streetscape projects.

Vice-Chairman Harris asked if he could put together a City-wide sponsored NFL event in
conjunction with hotels.

Mr. Jones said having the infrastructure in place, it can be done, and the NFL is always looking
for new opportunities. He would need to look at lead time and work with the host committee.

Vice-Chairman Harris asked about his impression of the City Hall complex.

Mr. Jones responded it is nice and quaint; right now it fits where Dania Beach used to be.
Moving forward it would help if things were done to improve it. He said the first thing to do is
ask why the developers did not bid on the City Center RFQ, and try again.

Board Member Salvino asked about how he would handle the Arts & Seafood festival so that it
did not cost the CRA the kind of money that it has in the past.

Mr. Jones said he worked with the NFL, where he entered into partnerships and found sponsors.
You would need to partner with sponsors, and most entities want multi-year contracts.

He noted he is interested in this position because this is where he lives, he is a dad, and his
youngest son now goes to college. He would rather do things that could benefit the community.
He feels he can add value and be proud of what he is doing here.

Board Member Grace commented she wants the CRA to do a partnership through resolution
when developers are brought in to add a community component to new development.

Mr. Jones said it is essential and spoke of his past experience.

Board Member Grace wants programs from accomplished athletes implemented in Dania Beach.
She wants City Hall to be more than quaint, she wants upgrades. She asked how he would he get
grants for a City Center.

Mr. Jones responded he would do an assessment of what the immediate needs are, what is out
there, and what investment the City will provide.

Board Member Grace asked if he could write a grant for a gym or mini YMCA.

Mr. Jones said he has been around it and spoke about his experience with Coral Springs. He
would welcome the opportunity to see if it would work in Dania Beach.

Board Member Grace spoke of the PATCH Community Garden project.
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Mr. Jones noted he is familiar with it; Pompano Beach has the Farmers Market which is the same
type of program. They did Grilling and Chilling in Pompano Beach and created an event that
was universal and for everyone.

As an explanation as to why there were no bids on the City Center RFQ, he offered the example
of Pompano Beach, which had a history of being anti-business and anti-growth.

Board Member Brandimarte said she does not see strength in the leaders of the City; she does see
it in the CRA Board, and asked if Mr. Jones is ready to push and shove.

Chairman James noted we have a lot of development going on now and asked again why no one
submitted a proposal for City Hall.

Mr. Jones explained part of it is the communication and questioned which vehicles are being
used to reach people who are looking to build.

Chairman James asked what issues Dania Beach has right now that he could change.

Mr. Jones responded perception and rebranding; excitement from the people; have a plan and run
it, and if it does not work, plan again.

Board Member Salvino commented Mr. Jones seems like a take charge person and asked how he
feels about working with the City Manager and Community Development Director.

Mr. Jones said it is essential and he would do it. He is proud of his work and what he has done.
He could do the same types of things in Dania Beach.

Board Member Brandimarte asked if he felt there was dead wood on his team, would he get rid
of it, including RMA, and replace it with someone who sees the vision that the City is going
after.

Mr. Jones responded there would be a comment to be made; he would be hired to do a certain
duty and it would not be personal.

In regard to his résumé, he is a managing partner for the businesses he owns, and he has
discussed this opportunity with his partners.

Board Member Grace questioned whether he will be able to devote his time.

Mr. Jones said he will release his responsibilities to devote full time to the CRA; this would be a
very good opportunity.

In response to Board Member Brandimarte, he noted he co-owns Exposure Sports Management
Group and CSJ Partners, which is currently his livelihood, but he would make Dania Beach his
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primary breadwinner. This is a good opportunity and a challenge; he feels he has something to
bring to the table.

Mr. Jones had no questions for the Board.

Board Member Salvino commented everybody is looking for a job, and everyone has a job
already. Mr. Jones would make more here than what he is currently making. There is always a
chance that someone will have a hand in real estate, but you also look for knowledge factors. As
long as they produce at work, he is good to go.

Chairman James noted her issue is that he has two businesses; it does not make sense to walk
away from two businesses. Also, all his answers were about Pompano Beach, not Dania Beach.
She was impressed with his connections to people who have a lot of funds.

Board Member Brandimarte noted there is a big difference between being an owner and a
worker. Owners do not leave for lesser paying jobs and never break the ties with their
businesses; you cannot have two bosses.

Board Member Grace thanked all the applicants for their time and energy, and said she truly
believes that she was most impressed with Ms. Williams, who reminded her of herself as far as
leadership capabilities. The two gentlemen are set in their own businesses. She added the Board
might want to discuss whether or not to interview #4. He knew the interview was today, and this
should have been his priority if he wanted the job.

Board Member Brandimarte noted Ms. Williams works with grants, believes in working with the
City Manager, agrees to explore a City TIF and feels graffiti is a problem with art on city
buildings. She stated she does not like art faces on buildings, and felt the Board should not
interview Mr. Muckel.

Vice-Mayor Harris felt we should give Mr. Muckel the opportunity for an interview.
Board Member Salvino noted he will do whatever the Board decides.

Chairman James commented we asked him to make us a priority, and he failed to do that in the
first instance. She does understand he might not be a business owner and this might be his only
income.

HR Generalist Milligan said she understands prioritizing. She noted several days ago Mr.
Muckel requested a delay as he is attending an ongoing employer paid training program and he
needs to go.

Board Member Grace motioned to deny an interview with Bradley Muckel; seconded by
Board Member Brandimarte. The motion carried on the following 3-2 Roll Call vote:

Board Member Brandimarte Yes Vice-Chairman Harris No
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Board Member Grace Yes Chairman James Yes
Board Member Salvino No

The Board Members ranked the applicants on a score of 1-3; the results are attached to and
incorporated into these minutes.

Board Member Brandimarte motioned to hire Rickelle Williams; seconded by Board
Member Grace. The motion carried on the following 5-0 Roll Call vote:

Board Member Brandimarte Yes Vice-Chairman Harris Yes
Board Member Grace Yes Chairman James Yes
Board Member Salvino Yes

3. Adjournment

Chairman James adjourned the meeting at 12:42 p.m.

ATTEST: COMMUNITY REDEVELOPMENT
AGENCY

LOUISE STILSON, CMC TAMARA JAMES

CRA SECRETARY CHAIRMAN — CRA
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MINUTES OF MEETING
DANIA BEACH COMMUNITY REDEVELOPMENT AGENCY
TUESDAY, OCTOBER 10, 2017 — 6:00 P.M.

1. Call to Order/Roll Call

Chairman James called the meeting to order at 6:00 p.m.

Present:

Chairman: Tamara James

Vice-Chairman: Bill Harris

Board Members: Chickie Brandimarte
Bobbie H. Grace
Marco A. Salvino, Sr.

Interim Director: Kathleen Weekes

City Attorney: Thomas Ansbro

CRA Secretary: Louise Stilson

2. Citizen Comments

There were no comments at this meeting.

3. Administrative Reports

Interim Director Weekes provided the Board with an update on the Arts & Seafood Celebration,
which is attached to and incorporated into these minutes.

Interim Director Weekes noted staff will meet tomorrow to finalize the agreement for the
Executive Director, before it is presented to Ms. Williams. She asked the Board for the salary to
offer.

Board Member Grace wants us to be fair and not consider less than $120,000.00. Ms. Williams
should receive less than what we paid RMA for the management services.

Board Member Grace thinks we need to push the Arts & Seafood Celebration back another 2-3
months. This would give us time to get others on board. She wants a south Florida connected
band, The Imagines, to perform through the Casino.

Board Member Salvino commented the applicants noted their required salary on their
applications, and thought the salary should be less than proposed. He questioned why, if she
asked for $95,000.00 on her application, we should offer more to start. He would like to see her
perform before we overpay.



Board Member Salvino concurred that we should probably defer the date of the Arts & Seafood
Celebration.

Vice-Chairman Harris suggested $112,000.00-$115,000.00 for a starting salary. He commented
perhaps we should not have the Arts & Seafood Celebration this year.

Board Member Brandimarte said she was good with giving the $95,000.00 requested salary.

Board Member Brandimarte commented the Vice-Chairman is right, and perhaps we should not
have the Arts & Seafood Celebration this year because we are so far behind. Next year we
should start earlier. She noted she liked the idea of a local band.

Chairman James commented maybe Ms. Williams did not want to seem greedy by asking for
more than $95,000.00; she is comfortable with giving her more than that.

Chairman James noted the Arts & Seafood Celebration is a positive event for the City; if staff is
under pressure, we could push it back or not have it.

Board Member Grace motioned to offer a starting salary of $112,000.00; seconded by Vice-
Chairman Harris. The motion carried unanimously.

Board Member Grace said the first compromise is to move the Arts & Seafood Celebration back
to August.

Interim Director Weekes noted if we do not have certain elements of the event handled by
persons who are experienced, namely the marketing team and event producer Standing Ovations,
in order to meet deadlines, then she would agree to move the event to 2019. If it is moved, we
should then have an RFQ for someone to produce it in 2019.

Vice-Chairman Harris motioned to put together an RFQ for 2019 and to not have an event
in 2018; seconded by Board Member Grace. The motion carried on the following 5-0 Roll
Call vote:

Board Member Brandimarte Yes Vice-Chairman Harris Yes
Board Member Grace Yes Chairman James Yes
Board Member Salvino Yes

4. Presentations

There were no presentations on this agenda.

5. Consent Agenda

5.1 Minutes:
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Approve Minutes of September 12, 2017 CRA Board Meeting
Approve Minutes of September 26, 2017 CRA Special Meeting
Approve Minutes of September 29, 2017 CRA Workshop — Arts & Seafood Celebration

5.2 Travel Requests:

Request from CRA Chairman Tamara James to attend the Florida Redevelopment Association
2017 Annual Conference in Daytona Beach, Florida on October 18-20, 2017 (estimated cost
$691.18)

Request from Interim CRA Director Kathleen Weekes to attend the Florida Redevelopment
Association 2017 Annual Conference in Daytona Beach, Florida on October 17-20, 2017
(estimated cost $827.00)

Request from Economic Development Director Dan Murphy to attend the Florida
Redevelopment Association 2017 Annual Conference in Daytona Beach, Florida on October 17-
20, 2017 (estimated cost $845.03)

Request from Emily Safran, PATCH Market Manager, to Attend FAB (Fresh Access Bucks)
Training in Winter Park, Florida on October 23-25, 2017 (estimated cost $213.29)

53 Approve Redevelopment Management Associates Invoice #4018, for the City Center
Project RFQ, in the amount of $3,436.50

Board Member Grace motioned to approve the Consent Agenda; seconded by Board
Member Brandimarte. The motion carried on the following 5-0 Roll Call vote:

Board Member Brandimarte Yes Vice-Chairman Harris Yes
Board Member Grace Yes Chairman James Yes
Board Member Salvino Yes

6. Proposals and Bids

There were no proposals on this agenda.

7. Discussion and Possible Action

7.1 DBCRA Strategic Marketing Plan presented by Redevelopment Management
Associates and proposal for Marketing and Consulting Services in an amount not to
exceed $65,000.00, and Financial Services in an amount not to exceed $8,000.00 for
Fiscal Year 2017-2018

Kevin Crowder, RMA, presented a PowerPoint on the 7-step Market Analysis, which is attached
to and incorporated into these minutes.
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Sharon McCormick, RMA, presented the Marketing Plan, which is attached to and incorporated
into these minutes.

The Board desired to discuss this later at a workshop after the Executive Director is in place.
Interim Director Weekes noted RMA’s contract expired September 30™, and asked if the Board
wanted them to work on a month by month basis until the new director is settled in.

The Board agreed to pro-rate RMA’s services until the Executive Director begins.

8. Board Member Comments

There were no comments at this meeting.

9. Adjournment

Chairman James adjourned the meeting at 7:01 p.m.

ATTEST: COMMUNITY REDEVELOPMENT
AGENCY

LOUISE STILSON, CMC TAMARA JAMES

CRA SECRETARY CHAIRMAN - CRA

Minutes of Regular Meeting 4

Dania Beach Community Redevelopment Agency
Tuesday, October 10, 2017 — 6:00 p.m.



CITY OF DANIA BEACH

Agenda Request Item

Type of Request: Consent Agenda

Continued from:

Requested Action (Identify appropriate Action or Motion)

Approve request from Leon Carroll, PATCH Coordinator, to attend the 2017 Et Cultura

Festival in St. Petersburg, Florida, on November 15-17, 2017

Purchasing Requests ONLY

Dept: Acct #:

Amt:

Fund:

Fiscal Impact/Cost Summary

Exhibits Attached

Travel Request




CITY OF DANIA BEACH
TRAVEL AUTHORIZATION

EMPLOYEE: Leon Carroll

DEPARTMENT: CRA

LOCATION: St. Petersburg, Florida
TRIP/TRAINING DATE: November 15 - 17, 2017

PURPOSE: Attendance at 2017 Et Cultura Festival

CHECK ONE [ certification

[] General Training

[ License

Other
Note any overnight or out of state travel events attended in the last 12 months:

N/A

I\ 2-52-09 -
ACCOUNT NO: 186-52-64-552-40-10
COST SUMMARY
Expense ] _||Ipescription - e ; ~ | Estimate
Registration $ =
Lodging (2 nights @ $109.00) Hollander Hotel $ 218.00
Car Rental Enterprise Estimate 3 355.50
Gasoline - Rental Car Estimate $ 50.00
Per Diem (M&IE) Allowance M&IE 3 135.00

TOTAL ESTIMATED TRAVEL COST [ §$ 758.50 |
hhereby certify that travel as shown above is to be incurred in connection with official business of the City of Dania Beach.
Traveler (print) Signature Date
Leon Carroll
Y e yal
Department Director (print) Signature W Date )/ /7[[_7
Li y ERE T v
Finance Director (print) Signature Date
Nicki Satterfield 1l el7
City Manager (print) Signature Date
TO BE COMPLETED BY FINANCE ]

Preparer (print name) Signature Date
Tania Stevens

A [ /] /L” / /7




10/16/2017 Hollander Hotel - Online Booking Details

Inguiry _Avaitability Booking ] Payment ) Confirmation

Booking 1 Standard Queen Room for 1 Adults
Arriving Wed, 15-Nov-2017

Departing Fri, 17-Nov-2017

Total $218.00 (USD ) for 2 nights

Please enter your details and click continue
Title - v (* indicates mandatory field)
First Name*

Last Name*

Email*

Phone*

Cell

Fax

Address*

City*

State*

Zipcode*

Country*

Message

| & Back |

For more information email us info@hollanderhotel.com

Powered by BookingCenter © 2000-2017 all rights reserved.

https://requests.bookingcenter.com/booking.phtmi

171




11/1/2017

—=nterprise

Reservation Confirmed

RESERVATION CONFIRMED

CONFIRMATION NUMBER: 1252006126

PICK-UP ' RETURN
Dania Nov 15, 2017 Dania Nov 17, 2017
11:00 AM 5 12:00 PM
—)1 i
801 S Federal Highway "/ 8015 Federal Highway !
Dania, FL 33004 Dania, FL 33004 :
|
9549222311 | 9549222311
!
0 )
|
N RENTAL CHECKLIST
» Avalid driving license for each driver
starsa AU B niG » Acceptable method of payment in the renter's name.
For 2 - day(s)$ 79.98 / day See your pick-up location's policies for details.
o For additional policy or deposit information, please
Standard SUV $26.66 refer to the Rental Policies section below, or within
For 1 - hours$ 26.66 / hour your email confirmation
VEHICLE MILEAGE RENTER DETAILS
. Driver Name: Leon Carroll
Unlimited Mileage Included
Email Address: k***n@daniabeachfl.gov
TAXES & FEES Phone Number: 6801
Age: 25+
SC REC $ 6.00
TIRE & BATTERY FEE $0.06 : Q ’
. \ » \ 3
VLF REC $1.98
S |
4 \
'&C ( \ \ \S O C CN ( 0 .
SALES TAX (6.0%) $11.68

ESTIMATED TOTAL

Estimated Total due at the counter

https://www.enterprise.com/en/reserve.html#confirmed

$206.34

$RES. SO

// |

12



aoross North Armnerica reporting fust prices of thelr ocal srations, we sre able o Hind vou the chespest stations

Select Trip Type

One Way Round Trip

100 West Dania Beach Boulevard, Dania

Meassuramants

421 4th Avenue North, Saint Petersburg, us Metric

Total Trip Cost Your Savings

$51.63 $9.12

Distance Fuel Used
499 mi 22.59 gal

100 W Dania Beach Bivd, Dania Beach, FL 33004, USA | ~ Departure

No Fitls Reguired

421 4th Ave N, St. Petersburg, FL 33701, USA

. 3 1 . .
Pl ?S;:: E‘;:imive o 2‘} 8 Siaa 1 3.93 s $303€3

Sarasota FL

Fill e 245 oo 839..  $20.56

Oavie, FL

gy Avea Average 2.56 < 0.28 s $O 71

100 W nani;a Beach Blvd, Dania Beach, FL 33004, USA - Return

Total Trip Cost: $51.63




Traveler Name:

City of Dania Beach
Travel Per Diem Calculator

Leon Carroll

Description of Trip:  Attendance at 2017 Et Cultura Festival

Daily per diem rate enter FY 17 Per Diem Rate here): $ 54.00
Destination: St. Petersburg, Florida
First Date of Travel 15-Nov-17
Last Date of Travel 17-Nov-17
, | __Travel ] Travel

Monday Tuesday Wednesday Thursday Friday Saturday | Sunday
Date 15-Nov-17| 16-Nov-17] 17-Nov-17
Breakfast 15% $ 8.10
Lunch 35% $ 1890
Dinner 50% $ 27.00
Total Daily total = $  4050|% 54.00[|% 4050

Monday Tuesday Wednesday Thursday Friday Saturday | Sunday

Date

Breakfast 15%

Lunch 35%

Dinner 50%

Total Daily total =

|Pro-rating Per Diem for Travel Date of Departure/Return:

$  40.50

]

Total Per Diem Due to Traveler

Meal Exclusions

Date

Meal
Provided

Amount

N/A




Per Diem Rates Look-Up Page 1 of 1

FY 2018 Per Diem Rates for Tampa / St.
Petersburg, Florida

(October 2017 - September 2018).

Cities not appearing below may be located within a county for which rates are listed.
To determine what county a city is located in, visit the National Association of Counties (NACO) website (a non-federal
website) .

October 2017 - September 2018 The following rates apply for Tampa / St. Petersburg, Florida. Max
lodging by month (excluding taxes.) The last column is the Meals and Incidental Expense (M&IE)
rate.

Primary Destination 2017 2018 M&IE
(1,2) County (3, 4) Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep (5)

Tampa / St. Petersburg Pinelias / Hillsborough §120 $120 $120 $154 $154 $154 $120 $120 $120 5120 $120 $120  $54

Footnotes

1. Traveler reimbursement is based on the location of the work activities and not the accommodations, unless lodging is not available at the
work activity, then the agency may authorize the rate where lodging is obtained.

2. Unless otherwise specified, the per diem locality is defined as"all locations within, or entirely surrounded by, the corporate limits of the key
city, including independent entities located within those boundaries.”

3. Per diem localities with county definitions shall include"all locations within, or entirely surrounded by, the corporate limits of the key city as
well as the boundaries of the listed counties, including independent entities located within the boundaries of the key city and the listed
counties (unless otherwise listed separately).”

4. When a military installation or Government-related facility (whether or not specifically named) is located partially within more than one city or
county boundary, the applicable per diem rate for the entire installation or facility is the higher of the rates which apply to the cities and/or
counties, even though part(s) of such activities may be located outside the defined per diem locality.

5. Meals and Incidental Expenses, see Breakdown of M&IE Expenses for important information on first and last days of travel.

https://www.gsa.gov/travel/plan-book/per-diem-rates/per-diem-rates-lookup/?action=perdi... 11/6/2017




Meals and Incidental Expenses (M&IE) Breakdown Page 1 of 2

Meals and Incidental Expenses (M&IE)
Breakdown

Choose one of the headings below to get meals and incidental expense rates (M&IE) for federal travelers.

Find total M&IE for travel in the continental U.S.

Find M&IE breakdown by meal for travel in the continental U.S.

M&IE Breakdown

M&IE Total (1) Continental Lunch (2) Dinner (2) Incidental First & Last Day of Travel (3)
Breakfast/ Expenses
Breakfast (2)

$51 $11 $12 - $23 $5 $38.25

$54 $12 $13 $24 - $5 ~$40.50

$59 $13 $15 $26- $5 $44.25

$64 $15 $16 $28 S5 $48.00

$69 516 $17 $31 $5 $51.75

$74 $17 518 $34 $5 $55.50

1. This table lists the full daily amount federal employees receive for a single calendar day of travel when that day is neither
the first nor last day of travel.

2. The separate amounts for breakfast, lunch and dinner listed in the chart are provided should you need to deduct any of
those meals from your trip voucher. For example, if your trip includes meals that are already paid for by the government
(such as through a registration fee for a conference), you will need to deduct those meals from your voucher. Refer to
Section 301-11.18 of the Federal Travel Regulation for specific guidance on deducting these amounts from your per diem
reimbursement claims for meals furnished to you by the government. Other organizations may have different rules that
apply for their employees; please check with your organization for more assistance.

3. This column lists the amount federal employees receive for the first and last calendar day of travel. The first and last
calendar day of travel is calculated at 75 percent.

Find M&IE breakdown by meal for foreign and outside the continental U.S. (OCONUS) travel

The shortcut to this page is www.gsa.gov/mie.
For all travel policy questions, email travelpolicy@gsa.gov.

Traveling? ~
Find Resources to Help

RATE THIS PAGE

https://www.gsa.gov/travel/plan-book/per-diem-rates/meals-and-incidental-expenses-mie-b... 11/6/2017
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Seeds | Et Cultura Festival Page 1 of 8

Ele € BUY
NOV [A]EcuLeura —

SEEDS - OPEN
INTERACTIVE
SESSIONS ATET
CULTURA

Thursday, November 16th

SEEDS: Growing economic and community resilience through sustainable local food systems and urban

agriculture.

https://etcultura.com/seeds/ 10/16/2017



Seeds | Et Cultura Festival Page 2 of 8

GROWING CHANGE

Distinguished Aresty Speaker
Will Allen, Growing Power!
7:00pm - 7:30pm: Morean Center for Clay

Author of The Good Food Revolution: Growing Healthy Food, People, and Communities, Will Allen has simple goals:
to grow food, to grow minds, and to grow community.

From professional basketball player to All-American farmer, Will Allen now scores by providing hands-on training,
outreach and technical assistance to develop community food systems that help people grow, process, market and

distribute nutritious food locally and sustainably.
1

https://etcultura.com/seeds/ 10/16/2017
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From professional basketball player to All-American farmer, Will Allen now scores by providing hands-on training,
outreach and technical assistance to develop Community Food Systems that help people grow, process, market

and distribute nutritious food locally and sustainably.

LICENSE TO GROW -
CITY PLANNING FOR
THE FUTURE OF
FOOD

(Local food systems as drivers of economic & community development)

8:30am - 10:00am: Morean Center for Clay

Cities around the country are nurturing new ways to feed their citizens - from the ground up - by using zoning,
partnerships, and food production as drivers for economic development and community wellness. How can St.
Pete be the “NEXT” green giant- that grows gardens, local food businesses and resilience instead of food deserts?

We'll talk with civic leaders from here and around the country to learn what’s working, what’s not, and what’s next.

Moderator:

Presenters & Panelists:

- Robyn Keefe, Planning and Economic Development, City of St. Pete
- Derek Kilborn Manager, Planning & Economic Development, City of St.Pete

- (more being confirmed - California, Atlanta and Florida)

https://etcultura.com/seeds/ 10/16/2017
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PRESCRIBING FOOD
AS MEDICINE

(Solving medical problems through menu change)

10:30am - 12:00pm: Morean Center for Clay

Shouldn’t diet related diseases have diet based cures? Fruit and vegetable prescription programs are an
underutilized and popular new tool for addressing diabetes, heart disease and lasting public health. Fresh seasonal
food selections could hold the promise of reversing chronic disease and increasing wellness while saving you
money. We’ll explore the benefits of plant based programs, area policies and providers showing us the way, and

medical professionals examining the claims. So, would you rather stock your refrigerator or your medicine cabinet?

Moderator: Mark Trujillo - Public Health Specialist, UF IFAS Family Nutrition Program

Presenters & Panelists:

- John Correy - Director and Producer, PlantPure Nation & Forks Over Knives

* Nelson Campbell, President, PlantPure, Inc.

- Rev. Cannon Katie Churchwell - Community Engagement, The Cathedral of St. Petersburg
* Rosy Bailey - Food System Consultant; In Season Pro LLC

- Randall H. Russell - President &CEQ, Foundation for a Healthy St. Pete

(more being confirmed)

LUNCH /
NETWORKING / FOOD
TRUCKFARM 1

12:00pm - 1:00pm: Morean Center for Clay

https://etcultura.com/seeds/ 10/16/2017



Seeds | Et Cultura Festival Page 5 of 8

FARM TO TABLE FOR
FRUGAL FOODIES

(Teaching the culinary arts of fresh nutrition)

11:00am - 12:30pm: Morean Center for Clay

How can you eat well, without blowing out your wallet or your waistline? How can you embrace healthier more
nutritious options, when your idea of a dinner usually means hitting the drive-through or the microwave? we’ll
discuss today’s farm to table approach to learning and loving whole foods, while teaching how to cook great

nutritious meals for under $4 a day!

Area chefs, educators and culinary students showcase example samples:

Pinellas Technical College - Culinary Art Program: Chef Bill Kittell

Presenter:

Kim Campbell - Director of Recipe Development and Culinary Education, PlantPure, Inc.

Nelson Campbell will moderate audience Q & A

Author of acclaimed healthy living cookbooks and contributor to the film PlantPure Nation, Kim Campbell brings
this powerful, science-based approach to nutrition from the big screen to your kitchen. With a focus on inexpensive
and seasonal whole foods, she’ll share some of the same mouthwatering recipes that kick-started the revolution,
showing us how to enjoy the health benefits of a whole food, plant-based diet while serving up significant savings

on groceries,

https://etcultura.com/seeds/ 10/16/2017
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HOW TO EAT YOUR
LAWN

(Growing for family & community)

3:00pm —4:30pm: Morean Center for Clay (Outside)

Whether growing for families, communities or for profit, converting yards and vacant lots into food forests and
growing enterprises can re-connect kids to nature, feed communities, drive innovation, and create sustainable
jobs. So how can you start growing at home? How can you turn sandy Florida soils into bountiful gardens? We’ll

show you how! Step by step.

Moderator:

Panelists:

- Bill Bilodeau - President; Sustainable Urban Agriculture Coalition (SUAC)
- Adrian Taylor - Co-Manager; Bartlett Park Garden, SUAC Board Member
- Brian Pullen - Sustainability Coordinator, USF St Petersburg

- Angela Brown - Social Justice Advocate (need bio/title)

FOOD WASTE WOES
AND WOWS

{Sustainability, soil & renewable energy)

3:00pm - 4:00pm: Morean Center for Clay (Inside)

40% of food produced in America is thrown away before it reaches our plates, feeding landfills instead of hungry
people. Learn how St. Pete is striving to convert food system waste into cuisine, compost, clean energy and cash,
all while cutting down on greenhouse gas emissions, reducing our reliance on landfills, and transformine Flaridh’s

sandy soil into gardener’s gold.

Moderator: Jack Crooks - City of St. Petersburg

https://etcultura.com/seeds/ 10/16/2017
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Panelists:

- Stephanie Watson - Program Supervisor, Recycling Outreach; Pinellas Co. Dept. of Solid Waste
- Melanie Mason - Food Distribution, FL Dept. of Agriculture & Consumer Services (FDACS)

- Kali Rabaut ~ Co-Founder, Suncoast Compdst

- Scarlett Amey-Wyns - Manager, Fresh Initiative Supply Hub (FISH), UMCM Suncoast

- Ray Wunderlich - Urban Farmer, Wunderfarms

THE URBAN AG
REVOLUTION

(Agro-Innovation from big picture to profit in Pinellas)

5:00pm - 6:30pm: Morean Center for Clay

The industrial food system is failing us on a global scale, while nimble local food systems are rising to the rescue in
small spaces and urban places. Innovations in technology, sustainability, and distribution are revolutionizing the
way we grow, eat and benefit from the bounty, making today’s agro-businessmen look nothing like your father’s

farmer. Join the revolution too!

Panelists:

- Janet Keeler - Department of Journalism and Digital Communications, USFSP
- Shannon O’Malley - Founder, Brick Street Farms
- Adrian Taylor - Co-Manager Bartlett Park Community Garden, SUAC Board Member

© 2017 Et Cultura | Web Design By Skyway.Media

https://etcultura.com/seeds/ } 10/16/2017



CITY OF DANIA BEACH

Agenda Request Item

Type of Request: Consent Agenda

Continued from:

Requested Action (Identify appropriate Action or Motion)

Approve Redevelopment Management Associates Invoices Invoice # 4067,
Invoice $4085 Invoice #4086

Purchasing Requests ONLY

Dept: Acct #: Amt:

Fund:

Fiscal Impact/Cost Summary

Exhibits Attached

Memo from Acting Interim Executive Director requesting approval of RMA Invoices, RMA
Invoice # 4067, RMA Invoice #4085, RMA Invoice 4086




b 100 W. Dania Beach Blvd.
Dania Beach, Florida 33004
DANIA BEACH 054 0216801

COMMUNITY REDEVELOPMENT AGENCY (954) 921-2604

www.DaniaBeachCRA.org

To: Chair, Vice Chair and Board of Commissioners

From: Kathleen Weekes, Acting Interim Executive Director

Date: November 14, 2017

Re:  Authorization to Pay Redevelopment Management Associates Invoices No: #4067, #4085, #4086

Attached please find the following invoices for CRA Board approval to be paid to RMA:

Invoice # 4067 for FFEA Awards Luncheon Ticket. $ 45.00
Invoice #4085 for Market Analysis $2,423.00
Invoice #4086 for P3 Consulting for the RFP for City Hall $ 525.05

These invoices have been reviewed and approved by the Acting Interim Executive Director

Recommendation

Motion to authorize payment of Redevelopment Management Associates Invoices #4067, #4085, #4086.



Invoice Date:

Invoice Number:

Invoice Amount:

Billed To:

Reference:

REINVENTING YOUR CITY

INVOICE

September 30, 2017

4067

$45.00

Kathleen Weekes, CRA Manager

Dania Beach Community Redevelopment Agency
100 West Dania Beach Boulevard

Dania Beach, FL 33004

Expense Reimbursement

Description Amount

2017 FFEA Awards - Lunch ticket for Kathleen Weekes $ 45.00

Total Amount Due

$ 45.00

Please remit payment to:

Redevelopment Management Associates, LLC or RMA

2302 East Atlantic Boulevard
Pompano Beach, FL 33062

POMPANO BEACH - DELRAY BEACH - MIAMI | 954.695.0754 | RMA,US.COM



2115 Alameda Avenue

Orlando, FL 32804
407.203.1334
888.740.0419 fax

g

INVOICE 1520

\7) FESTIVALS:EVENTS

Association
Dania Beach Community Redevelopment Agency
Kathleen Weekes
2302 E Atlantic Bivd .
Invoice # 1520
E‘r’la‘e"d""g‘t’a?e‘:“h' FL 33062 Invoice Date 07/28/2017
Invoice Due 08/27/2017
Amount Due $ 0.00
Transactions
Description Amount
Awards Lunch Tickets 1 x $45.00 $45.00
Payments
Description Amount
Credit Card Payment on 07/28/2017 -$ 45.00
Total Amount $45.00
Amount Paid -$ 45.00
Amount Due $0.00

If you have any questions, please contact Suzanne Neve, Executive Director at 407.203.1334 or Suzanne@ffea.com.

r . _"‘\

D

CIAENT (P
IMEURSABLE EXPENSE

|'|

CLIENT.. DN\'L}\ ’1 H

Approved by:



7/28/2017 Florida Festivals and Events Association

%

Florida

FESTIVALSZEVENTS

Association

Search the site...

Confirmation

Upcoming Events

" FFleariets
:‘rg) FESTIVALSZEVENTS
Association » Coffee & Conversation

» Behind the Scenes Tour

«  Annual Conveplion & Tradeshow
Your guest tickets have been purchased and the confirmation Is below. Tickets will be in your registration packet

upon arrival. Please note that these tickets are for GUEST purposes only and no event badge will be available

for guests. The tickets will allow access into the designated event and will not allow access into any other Our Sponsors
conference events. If you need to purchase a conference registraiton or one day pass instead of guest tickets,
please contact me directly and | will make the changes for you. Thank you!

Tickets Purchased Follow Us

Opening Reception:
Awards Lunch: 1
© Florida Festivals and Events Association
Tradeshow Happy Hour: 2115 Alameda Avenue | Orlando, FL 32804
p: 407.203.1334 | f: 888.740.0419
Tradeshow Tour & Lunch:

Superhero Social:

Payment Method:

Invoice #1520
Amount Paid:$45.00
Balance: $0.00

Suzanne Neve, Executive Director

Florida Festivals & Events Association (FFEA)
2115 Alameda Avenue, Orlando, FL 32804
407.203.1334 phone | 888.740.0419 fax
Suzanne@ffea.com | www.ffea.com

| Finish |

https://ffea.memberclicks.net/guest-tickets-2017#/ 11



Invoice Date:

Invoice Number:

Amount Due

Reference:

Billed To:

Services for the Period of:

REINVENTING YOUR CITY

INVOICE

October 18, 2017
4085
$2,423.80

General Professional/Consulting - Market Analysis
PO 2016-00000242

Kathleen Weekes, CRA Manager

Dania Beach Community Redevelopment Agency
100 West Dania Beach Boulevard

Dania Beach, Florida 33004

8/6/17 through 9/30/17

Administration, management and consulting services to the City of Dania Beach Community

Redevelopment Agency.

Market Analysis

Total Amount Due

ED Director (Prepared draft market analysis report, call with K Weekes 2,364.30

and D Murphy, additional call with K Weekes, prepared for and attended

meeting with City. Final report pending comments from City) - 12.78

hours.

ED Project Coordinator (assisted with draft market analysis report) - .70

hour 59.50
$ 2,423.80

Please remit payment to:

Redevelopment Management Associates, LLC or RMA

2303 East Atlantic Boulevard

Pompano Beach, FL 33062

POMPANO BEACH - DELRAY BEACH - MIAMI | 954.695.0754 | RMA.US.COM



Invoice Date:

Invoice Number:

Amount Due

Reference:

Billed To:

Services for the Period of:

REINVENTING YOUR CITY

INVOICE

October 18, 2017

4086

$525.05

General Professional/Consulting - P3 Consulting for the City Hall
Project

PO 2016-00000242

Kathleen Weekes, CRA Manager

Dania Beach Community Redevelopment Agency

100 West Dania Beach Boulevard

Dania Beach, Florida 33004

8/1/17 through 9/30/17

Administration, management and consulting services to the City of Dania Beach Community

Redevelopment Agency.

P3 Consulting for the City Hall Project

ED Director (reviewed communications & status update) - .30 hours 55.50

ED Coordinator (Researched and answered/clarified questions regarding 274.55

RFQ, complied list of questions received and responses given regarding

the RFQ, provided report to K Weekes and City Clerk, provided status

update to K Weeks, C Brown, and K Crowder) - 2.89 hours

ED Administrative Assistant (Inputted potential development sites into

Oppsites) - 3.00 hours 195.00
$ 525.05

Total Amount Due

Please remit payment to:

Redevelopment Management Associates, LLC or RMA

2303 East Atlantic Boulevard

Pompano Beach, FL 33062

POMPANO BEACH - DELRAY BEACH - MIAMI | 954.695.0754 | RMA.US.COM



CITY OF DANIA BEACH

Agenda Request Item

Type of Request: Consent Agenda

Continued from:

Requested Action (Identify appropriate Action or Motion)

Authorization to contract with RMA on a Month to Month Basis to provide Marketing and

Redevelopment Consulting Services

Purchasing Requests ONLY

Dept: Acct #:

Amt:

Fund:

Fiscal Impact/Cost Summary

Exhibits Attached

Memo from Acting Interim Executive Director, Resolution Authorizing A Month to Month
Agreement with Redevelopment Management Associates , RMA Scope of Services for Month

to Month Agreement




b 100 W. Dania Beach Blvd.
Dania Beach, Florida 33004
DANIA BEACH 054 0216801

COMMUNITY REDEVELOPMENT AGENCY (954) 921-2604

www.DaniaBeachCRA.org

To: Chair, Vice Chair and Board of Commissioners

From: Kathleen Weekes, Acting Interim Executive Director

Date: November 14, 2017

Re: RMA Marketing Consulting Services Month to Month Agreement

As a follow up to a discussion by the CRA Board at the October 10, 2017 CRA Board meeting, this is a request to
approve a Resolution to retain Redevelopment Management Associates (RMA) on a Month to Month basis to
provide consulting services related to Marketing and Community Redevelopment to the CRA, until a decision is
taken regarding the provision of those services for the CRA in fiscal year 2018.

The agreement will be retroactive to October 1, 2017 the start of the 2018 fiscal year, as RMA continues to provide
services to ongoing CRA projects.



RESOLUTION NO. 2017-CRA-007

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE DANIA BEACH
COMMUNITY REDEVELOPMENT AGENCY (“DBCRA”) OF THE CITY OF
DANIA BEACH, FLORIDA, AUTHORIZING THE PROPER CRA OFFICIALS
TO EXECUTE A MONTH TO MONTH AGREEMENT WITHOUT
COMPETITIVE BIDDING AND WITHOUT ADVERTISEMENT FOR BIDS
WITH REDEVELOPMENT MANAGEMENT ASSOCIATES, LLC, TO
PROVIDE CONSULTING SERVICES RELATED TO COMMUNITY
REDEVELOPMENT TO THE DBCRA THAT MAY EXCEED THE ANNUAL
TWENTY FIVE THOUSAND DOLLAR ($25,000.00) ANNUAL VENDOR
THRESHOLD; PROVIDING FOR CONFLICTS; FURTHER, PROVIDING
FOR AN EFFECTIVE DATE.

WHEREAS, Redevelopment Management Associates, LLC provides specialized
professional services related to community redevelopment agencies including, but not limited to
economic development and marketing to government agencies; and

WHEREAS, the Community Redevelopment Agency of the City of Dania Beach deems it
in its best interest to retain Redevelopment Management Associates, LLC (the “Firm”) to
provide services related to community redevelopment on behalf of the DBCRA; and

WHEREAS, the DBCRA Board on October 10, 2017, expressed a desire to engage
Redevelopment Management Associates, LLC on a month to month basis; and

WHEREAS, the Firm proposes to provide these services at the rates set forth in the Scope
of Services and Agreement attached as Exhibit “A”; and

WHEREAS, the contract is month to month and annual vendor total may exceed the
twenty-five thousand dollar ($25,000.00) vendor threshold; and

WHEREAS, the Firm is requesting that the Agreement be made retroactive to October 1,
2017,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF DANIA
BEACH, FLORIDA:

Section 1. That the foregoing “Whereas” clauses are ratified and confirmed to be true
and correct and they are made a part of and are incorporated into this Resolution by reference.
Section 2. That the DBCRA authorizes an Agreement to be executed with

Redevelopment Management Associates, LLC by the proper DBCRA officials (a copy of which



Agreement is attached as Exhibit “A”, and made a part of and incorporated into this Resolution
by this reference) for such services; provided, however that no agreement will be effective unless
and until it has been executed by all parties.

Section 3. That the DBCRA Board Chair and DBCRA Attorney are authorized to
make minor revisions to the Agreement relating to services as are deemed necessary and proper
for the best interests of the DBCRA.

Section 4. That funding for consulting services is planned and appropriated in the FY
2017-2018 Community Redevelopment Agency Fund Professional Services Account Number
106-52-01-552-31-10.

Section S. That all resolutions or parts of resolutions in conflict with this Resolution
are repealed to the extent of such conflict.

Section 6. That this Resolution shall be in force and take effect retroactive to October
1, 2017 upon its passage and adoption.

PASSED AND ADOPTED on November 14, 2017.

ATTEST:
LOUISE STILSON, CMC TAMARA JAMES
CRA SECRETARY CRA CHAIRPERSON

APPROVED AS TO FORM AND CORRECTNESS:

THOMAS J. ANSBRO
CRA ATTORNEY
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REINVENTING YOUR CITY

October 11, 2017

Dania Beach CRA ("Client")

Kathleen Weekes, Interim CRA Director
Chair, Vice Chair and Board Members
100 West Dania Beach Blvd

Dania Beach FL 33404

Contact: 954-260-9959

Email: kweekes@daniabeachfl.gov

AND

Redevelopment Management Associates, LLC ("Consultant”)
Kim Briesemeister, Principal

2302 East Atlantic Blvd.

Pompano Beach, Florida 33062

Contact: (954) 695-0754

Email: Kim@rma.us.com

RE: Part-Time Marketing Consulting Services (Month-to-Month)

Redevelopment Management Associates LLC, ("Consultant") is pleased to submit this
Proposal for work related to marketing administration, management and consulting
services to the City of Dania Beach Community Redevelopment Agency (Client). If
accepted, all services shall be performed as per this proposal.

As you know, Redevelopment Management Associates, LLC is a specialized firm that
provides a multidisciplinary approach to redevelopment and economic development
which includes business attraction, marketing and positioning places. Please review the
proposed Scope of Services for content and compliance with your stated objectives; if
there are revisions to the total content of the Scope we will be happy to discuss further
and make any modifications as requested.

Background
The Dania Beach Community Redevelopment Agency has maintained a consulting

relationship with RMA, through its Principal, Kim Briesemeister and her company
MetroStrategies, Inc. since 2009. The CRA anticipates continuing this consulting
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relationship specifically as it relates to marketing and public relations on a monthly
basis.

Scope of Services

1. Marketing, Public Relations, Business Development, Brand Management, Cultural
Liaison*

Continuation of marketing and public relation services
1.1 Public relations management services for the CRA including story creation
and press releases, social media coordination and management, website
content management and business communications.

1.2 Marketing services including but not limited to: event coordination and
marketing, communications services and social media management for "The
PATCH", collateral development, merchant meetings, neighborhood
ambassador activity, newsletter development, business attraction and retention
efforts and events.

1.3 If requested and within RMA'’s part time status, development of additional
downtown event (i.e. food truck/art walk) and subsequent coordination,
marketing, promotion and management.

1.4 Direction and management of advertising, promotions, direct mail and
collateral design development for promoting projects and programs for the CRA.

1.5 Dania Beach Arts and Seafood Celebration 2019 communications assistance.
2. Compensation
RMA will invoice at the beginning of each month $5,416.67 for the services listed above.
Additional services including all graphic design services may be requested and will be

billed at an hourly rate.

The fee schedule for hourly services is as follows:

Marketing Assistant $85.00

Marketing Coordinator $100.00
Marketing Manager $125.00
Sr. Marketing Manager $150.00
Tourism Specialist $150.00
Director - Business Attraction & Marketing $185.00
Graphic Designer $85.00

Creative Director $150.00
Director of Digital Solutions $150.00
GIS/CAD Operator $95.00

Principals $230.00
Economic Dev. Director $185.00
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3. Reimbursables

Operating Reimbursables. Expenses will be invoiced monthly as incurred and billed at
cost. Typical reasonable "out of pocket" expenses include travel, lodging, registrations
and meals when or other incidental expenses incurred while carrying out CRA business.
Advance board approval is required for travel, lodging registrations and meals.
Marketing and Material Reimbursables. Identifiable communication expenses;
reproduction costs; marketing materials and collaterals produced on behalf of the
CRA; and expenses incurred that the CRA has requested as part of the scope of
services under a Work Authorization.

4. Term of Agreement

The term of this agreement commences on October 1, 2017 on a month-to-month
basis. Notice of termination of this agreement must be given prior to the start of a new
month. Upon starting a new month without notice of termination the monthly fee will
be prorated to the date of termination. This agreement or specific tasks thereof may be
revised periodically upon written approval by both parties. All rates, services and fees
are based on the month-to-month schedule effective as of the execution date of this
agreement. Should this agreement continue beyond September 30, 2018 there will be
an annual increase as negotiated by both parties.

This Agreement or specific tasks under this agreement may be terminated by either
party prior to the start of a new month with written notice to the following:

5. Notices:
To the City:
Mayor Tamara James, Chair
City of Dania Beach on behalf of
Dania Community Redevelopment Agency
100 West Dania Beach Blvd.
Dania Beach, FL 33004

To the Consultant:
Kim Briesemeister, Principal
Redevelopment Management Associates, LLC
2302 E. Atlantic Blvd., 2nd Floor
Pompano Beach, FL 33062

6. Other Provisions

Indemnification: Consultant agrees to indemnify, defend, save, and hold harmless the
CRA Board of the City of Dania Beach, their officers and employees, from or on
account of all damages, losses, liabilities, including but not limited to reasonable
attorney's fees, and costs to the extent caused by the negligence, recklessness or
intentional wrongful misconduct of the Consultant and persons employed or utilized by
the Consultant in the performance of this agreement.
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Venue: This agreement shall have been deemed to have been executed within the
State of Florida. The validity, construction, and effect of this Agreement shall be
governed by the laws of the State of Florida. Any claim, objection or dispute arising out
of this Agreement shall be litigated in the Seventeenth Judicial Circuit in and for
Broward County, Florida. Each party shall bear its own attorney fees and costs.

Waiver of Jury Trial: The parties to this agreement hereby knowingly, irrevocably,
voluntarily and intentionally waive any right either may have to a trial by jury in respect
to any action, proceeding, lawsuit or counterclaim based upon the contract, arising
out of, under, or in connection with the matters to be accomplished in this Agreement,
or any course of conduct, course of dealing, statements (whether verbal or written) or
the actions or inactions of any party.

Waiver: No waiver by either Party hereto of a breach of an obligation owed hereunder
by the other shall be construed as a waiver of any other breach, whether of the same
or of a different nature. No delay or failure on either Party's part to enforce any right or
claim, which it may have hereunder, shall constitute a waiver on the respective Party's
part of such right or claim. All rights and remedies arising under this Agreement as
amended and modified from time to time are cumulative and not exclusive of any
rights or remedies which may be available at law or otherwise.

Entire Agreement: This Agreement contains the entire agreement and understanding
between the Parties with respect to the subject matter hereof, and there are no other
promises; representations, or warranties affecting it.

We look forward to working with you on this project. Please call me if you have
additional questions.

AGREED TO AND ACCEPTED BY:

Mayor Tamara James, Chair Kim Briesemeister, Principal
City of Dania Beach CRA RMA, LLC

10/23/2017
Date Date

Approved FOR FORM
AND CORRECTNESS:

Thomas J. Ansbro
CRA Attorney
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CITY OF DANIA BEACH

Agenda Request Item

Type of Request: Consent Agenda

Continued from:

Requested Action (Identify appropriate Action or Motion)

Accept and approve a City Commission Resolution for a (USDA/AMS) Award/Grant in the
amount of $248,871.90. for the Dania Beach PATCH.

Purchasing Requests ONLY

Dept: Acct #: Amt:

Fund:

Fiscal Impact/Cost Summary

Exhibits Attached

Memo from the Acting Interim Executive Director regarding the USDA AMS Grant Award
for PATCH Development, Resolution, FL FM PP Award Letter, Signed USDA AMS Grant
Agreement




b 100 W. Dania Beach Blvd.
Dania Beach, Florida 33004
DANIA BEACH

COMMUNITY REDEVELOPMENT AGENCY

(954) 924-6801
(954) 921-2604
www.DaniaBeachCRA.org

To: Chair, Vice Chair and Board of Commissioners
From: Kathleen Weekes, Acting Interim Executive Director
Date: November 14,2017

Re:  United States Department of Agriculture, Agricultural Marketing Services Grant Award for PATCH
Development

The Dania Beach CRA has been awarded a USDA Agricultural Marketing Services, (AMS) Farmers Market
Promotion Program Award, for the PATCH. The award is for the PATCH Farmers Market Promotion and
Development Program and the period of performance for the award is from September 30, 2017 to September 29,
2020.

The AMS Award Amount is for $248,871.90.

This award is to promote sustainability practices, facilitate an expansion of PATCH promotion, and implement a
number of the PATCH development projects we discussed but could not afford. As you know, the PATCH is
located in a CRA sub area which is designated as a food desert. Such areas, with low income and low access to
healthy food are important in our CRA plan as we focus on improving the wellbeing of those communities, and
work on Economic Development, job training, job creation as well as healthy lifestyles.

As per the aware terms, some of our PATCH partners such as FLIPANY and the Farmers Market Coalition’s
Authentic Agriculture group are to receive some of this funding for training and research to help develop the
PATCH and benefit the community.

Please Note: The award money cannot be used to offset current PATCH operations and expenses so our PATCH
budget which was passed at the September 12, 2017 meeting will remain as is for use throughout FY 2018.

Our PATCH partner, Broward Regional Health Planning Council through TOUCH Program Director, Teina
Phillips was instrumental in assisting the CRA in its pursuit of this Award. We have invited Ms. Phillips to make a
presentation at the CRA November 14", 2017 Board meeting when the CRA Board approves a resolution to accept
the Award.

Recommendation

Approve a Resolution of the City Commission of Dania Beach, Florida, accepting a grant award in the amount of
two hundred and forty eight thousand, eight hundred and seventy one dollars and ninety cents ($248,871.90) from
the United States Department of Agriculture, Agricultural Marketing Services (USDA-AMS) for the Dania Beach
PATCH farmers’ market promotion program.



RESOLUTION NO. 2017-CRA-008

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE DANIA BEACH
COMMUNITY REDEVELOPMENT AGENCY (“DBCRA”) OF THE CITY OF
DANIA BEACH, FLORIDA, ACCEPTING A GRANT AWARD IN THE
AMOUNT OF TWO HUNDRED FORTY EIGHT THOUSAND EIGHT
HUNDRED SEVENTY ONE DOLLARS AND NINETY CENTS ($248,871.90)
FROM THE UNITED STATES DEPARTMENT OF AGRICULTURE,
AGRICULTURAL MARKETING SERVICES (USDA-AMS) FOR THE DANIA
BEACH PATCH FARMERS MARKET PROMOTION PROGRAM;
PROVIDING FOR CONFLICTS; FURTHER, PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, there is a need to increase domestic consumption of and access to locally
and regionally produced agricultural products and to develop new market opportunities for farm
operations serving local markets by developing, improving, expanding and providing outreach,
training, and technical assistance to, or assisting in the development, improvement and expansion
of, the PATCH farmers market, community-supported agriculture programs, agritourism
activities and other direct producer-to-consumer market opportunities; and

WHEREAS, the USDA-AMS supports the provision of locally grown agricultural
products in food; and

WHEREAS, the USDA-AMS Grant Award Program falls under the Agricultural Act of
1946 (7 U.S.C. 1621-1627), the Farmer-to-Consumer Direct Marketing Act of 1976 (7 U.S.C
3001-3006) and the Agriculture Act of 2014 (Public Law 113-79) (2014 Farm Bill) that
reauthorized, funded, expanded, and renamed the Farmers Market Promotion Program as the
“Farmers” Market and Local Food Promotion Program (7U.S.C 3005); and

WHEREAS, the Dania Beach Community Redevelopment Agency (“DBCRA”)
supports this project and desires to receive grant funding awards to help pay for costs of a system
for business development, marketing and promotion of the PATCH.; and

WHEREAS, the DBCRA received a letter from the United States Department of
Agriculture dated September 27, 2017, awarding the DBCRA a grant in the amount of Two
Hundred Forty Eight Thousand Eight Hundred Seventy One Dollars and Ninety Cents
($248,871.90) for the granting period of September 30, 2017, through September 29, 2020, a
copy of which letter is attached and identified as Exhibit “A”; and



WHEREAS, although there is no grant match and no requirement to continue with the
Program upon expiration of the grant, the intent is for the DBCRA PATCH to have the necessary
resources for ongoing marketing, management, and financial support of the project; and

WHEREAS, since the grant award program is on a reimbursable basis and the DBCRA
is in need of advanced funding, the Acting CRA Executive Director recommends re-allocating
One Hundred Thousand Dollars ($100,000.00) previously budgeted for the Arts and Seafood
Festival to the CRA Community Gardens PATCH to be utilized solely for the purpose of funding
upfront costs related to the grant;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF DANIA
BEACH, FLORIDA:

Section 1. That the above “Whereas” clauses are ratified and confirmed, and they are
made a part of and incorporated into this Resolution by this reference.

Section 2. That the Community Redevelopment Agency Board accepts the award
from the United States Department of Agriculture, Agricultural Marketing Services in the
amount of Two Hundred Forty Eight Thousand Eight Hundred Seventy One Dollars and Ninety Cents
($248,871.90), to be used to foster further growth and development of the PATCH in the City of
Dania Beach, Florida and authorizes the DBCRA Executive Director to execute the necessary
agreements and documents.

Section 3. That the CRA Executive Director and City Attorney are authorized to
make minor revisions to all related documents as are deemed necessary and proper for the best
interests of the DBCRA.

Section 4. That the Community Redevelopment Agency Board authorizes the
transfer of One Hundred Thousand Dollars ($100,000.00) from the CRA Fund Promotional
Activities Arts & Seafood Festival Account 106-52-01-552-48-14 to the necessary accounts in
the Community Garden PATCH USDA Grant Division 112-52-10-552-12-10 through 64-30.

Section 5. That all resolutions or parts of resolutions in conflict with this Resolution

are repealed to the extent of such conflict.
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Section 6. That this Resolution shall be in force and take effect immediately upon its
passage and adoption.

PASSED AND ADOPTED on November 14, 2017.

ATTEST:
LOUISE STILSON, CMC TAMARA JAMES
BOARD SECRETARY BOARD CHAIRPERSON

APPROVED AS TO FORM AND CORRECTNESS:

THOMAS J. AN