
AGENDA
COMMUNITY REDEVELOPMENT AGENCY

REGULAR MEETING
TUESDAY, OCTOBER 10, 2017 ­ 6:00 PM

ANY  PERSON WHO DECIDES  TO  APPEAL  ANY DECISION MADE WITH  REGARD  TO  ANY MATTER  CONSIDERED  AT  THIS 
MEETING OR HEARING WILL NEED A RECORD OF  THE  PROCEEDING, AND  FOR  SUCH  PURPOSE MAY NEED  TO  ENSURE 
THAT A VERBATIM RECORD OF THE PROCEEDING IS MADE WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE 
UPON WHICH THE APPEAL IS TO BE BASED.
LOBBYIST  REGISTRATION  IS  REQUIRED.   PRIOR  TO  ENGAGING  IN  ANY  LOBBYING  ACTIVITIES,  WHETHER  OR  NOT 
COMPENSATION IS PAID OR RECEIVED IN CONNECTION WITH THOSE ACTIVITIES, EACH LOBBYIST SHALL FILE WITH THE 
CITY  CLERK  AN  ANNUAL  REGISTRATION  STATEMENT  AND  PAY  AN  ANNUAL  ONE  HUNDRED  DOLLARS  ($100.00) 
REGISTRATION FEE FOR EACH PRINCIPAL OR EMPLOYER.  REGISTRATION FORMS ARE AVAILABLE ON THE CITY WEBSITE: 
WWW.DANIABEACHFL.GOV.   (ORDINANCE #2012­019)

IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT,  PERSONS NEEDING ASSISTANCE TO  PARTICIPATE  IN 
ANY OF THESE PROCEEDINGS SHOULD CONTACT THE CITY CLERK'S OFFICE, 100 W. DANIA BEACH BOULEVARD, DANIA 
BEACH, FL  33004, (954) 924­6800 EXTENSION 3624, AT LEAST 48 HOURS PRIOR TO THE MEETING.
IN CONSIDERATION OF OTHERS, WE ASK THAT YOU:
A. PLEASE TURN CELL PHONES OFF, OR PLACE ON VIBRATE.   IF YOU MUST MAKE A CALL, PLEASE STEP OUT INTO THE 

ATRIUM, IN ORDER NOT TO INTERRUPT THE MEETING.
B. IF  YOU MUST  SPEAK  TO  SOMEONE  IN  THE  AUDIENCE,  PLEASE  SPEAK  SOFTLY OR  GO OUT  INTO  THE  ATRIUM,  IN 

ORDER NOT TO INTERRUPT THE MEETING.

1. CALL TO ORDER/ROLL CALL
 

2. CITIZEN COMMENTS
 

 

Addressing the Commission: Comments by Dania Beach citizens, or other interested parties that are not part of the regular agenda, may 
be made during each Commission meeting during the period set aside for "citizen comments." A thirty (30) minute "citizen comments" 
period shall be designated on  the agenda  for citizens and  interested persons  to speak on matters not  scheduled on  that day's agenda. 
Each speaker shall be limited to 3 minutes for his or her comments. Persons desiring to speak during the citizen comment period shall 
inform  the City Clerk prior  to  the beginning of  the meeting of  their  intention  to speak.  If more  than 10 speakers express a desire  to 
speak, the Commission shall determine, on a meeting by meeting basis, whether to (a) extend the time allotted for citizen comments to 
accommodate all speakers, or (b) whether to limit the number of speakers or amount of time per speaker. A speaker's time shall not be 
transferable to another speaker.

 

3. ADMINISTRATIVE REPORTS
 

4. PRESENTATIONS
 

5. CONSENT AGENDA
 

 

1. Minutes:
Approve Minutes of September 12, 2017 CRA Board Meeting
Approve Minutes of September 26, 2017 CRA Special Meeting
Approve Minutes of September 29, 2017 CRA Workshop ­ Arts & Seafood 
Celebration

 

  2. Travel Requests:
 



Agenda – Community Redevelopment Agency
Tuesday, October 10, 2017 ­ 6:00 PM
Page 2 of 2

 

Request from  CRA  Chairman  Tamara  James  to  attend  the  Florida  Redevelopment 
Association 2017 Annual Conference in Daytona Beach, Florida on October 18­20, 2017 
(estimated cost $691.18)

Request  from  Interim  CRA  Director  Kathleen  Weekes  to  attend  the  Florida 
Redevelopment  Association  2017  Annual  Conference  in  Daytona  Beach,  Florida  on 
October 17­20, 2017 (estimated cost $827.00)

Request  from  Economic  Development  Director  Dan  Murphy  to  attend  the  Florida 
Redevelopment  Association  2017  Annual  Conference  in  Daytona  Beach,  Florida  on 
October 17­20, 2017 (estimated cost $845.03) 

Request  from  Emily  Safran,  PATCH Market Manager,  to  Attend  FAB  (Fresh  Access 
Bucks)  Training  in  Winter  Park,  Florida  on  October  23­25,  2017  (estimated  cost 
$213.29)

 

  3. Approve Redevelopment Management Associates Invoice #4018, for the City Center 
Project RFQ, in the amount of $3,436.50

 

6. PROPOSALS AND BIDS
 

7. DISCUSSION AND POSSIBLE ACTION
 

 

1. DBCRA Strategic Marketing Plan presented by Redevelopment Management 
Associates and proposal for Marketing and Consulting Services in an amount not to 
exceed $65,000.00, and Financial Services in an amount not to exceed $8,000.00 for 
Fiscal Year 2017­2018

 

8. BOARD MEMBER COMMENTS
 

9. ADJOURNMENT
 



MINUTES OF MEETING
DANIA BEACH COMMUNITY REDEVELOPMENT AGENCY

TUESDAY, SEPTEMBER 12, 2017 – 6:00 P.M.

1. Call to Order/Roll Call

Chairman James called the meeting to order at 6:00 p.m.

Present:
Chairman: Tamara James
Vice-Chairman: Bill Harris
Board Member: Bobbie H. Grace
Interim Director: Kathleen Weekes
City Attorney: Thomas Ansbro
CRA Secretary: Louise Stilson

Absent:
Board Members: Chickie Brandimarte

Marco A. Salvino, Sr.

2. Citizen Comments

Craig Urbine, 38 SW 5 Street, spoke of a zoning change in his neighborhood in 2010, related to 
mixed use property.  

Vice-Chairman Harris noted he addressed the issue with Marc LaFerrier, Director of Community 
Development, and he was going to look into what would be required to reverse it.

Janet & Terrell McCombs, 41 SW 5 Street, spoke of a zoning change in 2010, which went before 
the Planning & Zoning Board.  She requested to know how residents were notified of the change.  
The property she is interested in is at 22 SW 6 Street, which was included in the 2010 rezoning.  

3. Presentations

3.1 Downtown Dania Beach market Analysis September 2017 by Redevelopment 
Management Associates

3.2 DBCRA Marketing Plan presented by Redevelopment Management Associates

Both presentations by Redevelopment Management Associates were postponed until a Special 
meeting on September 26, 2017 at 6:00 p.m. due to Hurricane Irma.  

4. Consent Agenda
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4.1 Minutes:
Approve Minutes of August 22, 2017 CRA Board Meeting

4.2 Travel Requests: None

4.3 Authorization to pay Redevelopment Management Associates $5,037.50 for Invoice 
#4032, and $450.00 for Invoice #4017

4.4 Request to contract with Kimley Horn Services, for Economic Development Projects, 
in an amount not to exceed $5,000.00

4.5 Approve Commercial Property Improvement Grant Program Application for Barbee 
Jo Collectibles, located at 60 N. Federal Highway, in an amount not to exceed 
$13,000.00

4.6 RESOLUTION #2017-CRA-003

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE COMMUNITY REDEVELOPMENT AGENCY 
(“CRA”) OF THE CITY OF DANIA BEACH, FLORIDA, AUTHORIZING THE PROPER CRA OFFICIALS TO 
EXECUTE AN AGREEMENT WITHOUT COMPETITIVE BIDDING WITH WEISS, SEROTA, HELFMAN, 
COLE & BIERMAN, P.L. TO PROVIDE LEGAL SERVICES AS SPECIAL COUNSEL TO THE CRA; 
PROVIDING FOR CONFLICTS; FURTHER, PROVIDING FOR AN EFFECTIVE DATE.

4.7 RESOLUTION #2017-CRA-004

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE COMMUNITY REDEVELOPMENT AGENCY 
(“CRA”) OF THE CITY OF DANIA BEACH, FLORIDA, AUTHORIZING THE PROPER CRA OFFICIALS TO 
EXECUTE AN AGREEMENT WITHOUT COMPETITIVE BIDDING WITH REAL TIME MARKETING 
GROUP (RTMG) TO PROVIDE DIGITAL MARKETING SERVICES TO PROMOTE THE DANIA BEACH 
CRA DISTRICT, IN AN AMOUNT NOT TO EXCEED $28,200.00 FOR FISCAL YEAR 2017-2018; 
PROVIDING FOR CONFLICTS; FURTHER, PROVIDING FOR AN EFFECTIVE DATE.

4.8 RESOLUTION #2017-CRA-005

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE COMMUNITY REDEVELOPMENT AGENCY 
(“CRA”) OF THE CITY OF DANIA BEACH, FLORIDA, AUTHORIZING THE PROPER CRA OFFICIALS TO 
EXECUTE AN AGREEMENT WITH REDEVELOPMENT MANAGEMENT ASSOCIATES, LLC (RMA) 
WITHOUT COMPETITIVE BIDDING IN AN AMOUNT NOT TO EXCEED TWENTY-FIVE THOUSAND 
DOLLARS ($25,000.00) TO PROVIDE PUBLIC-PRIVATE CONSULTING SERVICES FOR THE CITY 
CENTER PROJECT AND FURTHER AUTHORIZES THE CRA TO EXCEED THE ANNUAL VENDOR 
THRESHOLD OF TWENTY-FIVE THOUSAND DOLLARS ($25,000.00) FOR FISCAL YEAR 2017-2018, 
PROVIDING FOR CONFLICTS; FURTHER, PROVIDING FOR AN EFFECTIVE DATE.

4.9 RESOLUTION #2017-CRA-006

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE COMMUNITY REDEVELOPMENT AGENCY 
(“CRA”) OF THE CITY OF DANIA BEACH, FLORIDA, APPROVING THE CRA FINANCING AND 
IMPLEMENTATION PLAN AND ADOPTING THE FINAL ESTIMATES OF REVENUE AND 
EXPENDITURES FOR THE FISCAL YEAR COMMENCING ON OCTOBER 1, 2017, AND ENDING ON 
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SEPTEMBER 30, 2018; APPROPRIATING FUNDS AS MAY BE NEEDED OR DEEMED NECESSARY TO 
DEFRAY ALL EXPENDITURES AND LIABILITIES OF THE CRA FOR SUCH FISCAL YEAR; PROVIDING 
FOR CONFLICTS; FURTHER, PROVIDING FOR AN EFFECTIVE DATE.

Board Member Grace motioned to approve the Consent Agenda; seconded by Vice-
Chairman Harris.  The motion carried on the following 3-0 Roll Call vote:

Board Member Brandimarte Absent Vice-Chairman Harris Yes
Board Member Grace Yes Chairman James Yes
Board Member Salvino Absent

Board Member Grace questioned the budget, in particular adding money in for the Arts & 
Seafood Festival and repayment of the loan to Broward County.  

Interim Director Weekes noted the debt service amount has to be left in until we are notified by 
the County that the loan has been converted to a grant.  She explained the future steps necessary 
to accomplish this.

Interim Director Weekes said she estimated $140,000 for the Arts & Seafood Celebration; she 
wants to reschedule the workshop with the CRA Board and organizations to discuss the 2018 
celebration.  

Dan Murphy, Economic Development Manager gave an update on façade grants.

Board Member Grace questioned sprucing up Federal Highway through partnerships with the 
businesses.

Mr. Murphy noted the focus of the Merchant Meetings is a basis for having the businesses 
upgrading themselves. 

Steven Casper, 34 S Federal Highway, agreed the buildings on Federal Highway need to be 
spruced up.  He asked what happened to the trees that were supposed to be planted in front of 
The Place at Dania Beach.  He said we are building too many vanilla buildings; there is nothing 
exciting.  

5. Proposals and Bids

There were no proposals on this agenda.

6. Discussion and Possible Action

6.1 Redevelopment Management Associates proposal for Marketing and Consulting 
Services in an amount not to exceed $65,000.00, and Financial Services in an amount 
not to exceed $8,000.00, for Fiscal Year 2017-2018
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Board Member Grace motioned to continue the proposal from Redevelopment 
Management Associates for Marketing and Consulting Services, in an amount not to 
exceed $65,000.00, and Financial Services in an amount not to exceed $8,000.00 until the 
Special September 26, 2017 CRA Board Meeting at 6:00 p.m.; seconded by Vice-Chairman 
Harris.  The motion carried unanimously.

6.2 CRA Executive Director Recruitment Update

Kathleen Weekes, Interim CRA Director, noted Human Resources and CRA staff will make 
phone calls to the four candidates prior to CRA Board interviews.  She would like to schedule 
the interviews as soon as possible.  

Board Member Grace noted CRA staff had the same candidates as she.  She wants questions 
during the phone calls to include:  willingness to relocate to the City of Dania Beach, full 
knowledge that this is a CRA moving in the right direction, assurance that all of the projects in 
place will move forward, awareness that City Hall needs to be upgraded or torn down and 
rebuilt, and willingness to work with a grant writer hand in hand to obtain funding.  They have to 
be able to hit the ground on day one.

The City Clerk will schedule a date during the second week in October for CRA Board 
interviews.  

7. Administrative Reports

Interim Director Weekes reported: the PATCH neighborhood garage sale is postponed until 
September 23rd, we are on schedule for the Business Luncheon on September 21st, the 
Neighborhood Ambassador event is on schedule for September 28th, the Streetscape Conceptual 
Plan will be presented to the Board on October 10, and the City Center RFQ closes on September 
22nd. 

8. Board Member Comments

Board Member Grace complimented the Commission Members in the Chamber for being 
hurricane ready.  She noted Texas residents need help.  She also noted we have an abundance of 
water to assist our neighbors west of I-95.  

Chairman James thanked everyone for attending the meeting tonight.

City Attorney Ansbro advised he reached out to lobbyist Josh Gaboton to assist with FEMA 
through the end of September, and he agreed to add these services to his contract. 
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Board Member Grace motioned to amend the Gaboton contract at no additional cost; 
seconded by Vice-Mayor Harris.  The motion carried unanimously.

9. Adjournment

Chairman James adjourned the meeting at 6:46 p.m.

ATTEST: COMMUNITY REDEVELOPMENT
AGENCY

LOUISE STILSON, CMC TAMARA JAMES
CRA SECRETARY CHAIRMAN – CRA



MINUTES OF SPECIAL MEETING
DANIA BEACH COMMUNITY REDEVELOPMENT AGENCY

TUESDAY, SEPTEMBER 26, 2017 – 6:00 P.M.

1. Call to Order/Roll Call

Chairman James called the meeting to order at 6:00 p.m.

Present:
Chairman: Tamara James
Vice-Chairman: Bill Harris
Board Members: Chickie Brandimarte

Bobbie H. Grace
Marco A. Salvino, Sr.

Interim Director: Kathleen Weekes
City Attorney: Thomas Ansbro
CRA Secretary: Louise Stilson

Board Member Grace felt the CRA Board should have been consulted before adding another 
applicant to the list to be interviewed for Executive Director.  She wanted to know who approved 
it, and said she does not want to work with people who are not team players.  She does not like 
the way it was done while she was out of town.  The person was not originally on the list, and the 
Acting Chair should have called her to add another person to the list of interviewees.  She stated 
this is unacceptable and if you do not want her on the Board, ask her to leave.  

City Attorney Ansbro noted a Board Member asked to include another person on the list.

Board Member Salvino explained how and why he asked to include two additional people.  

Board Member Grace said this should have been brought back to the Board, as the proper way to 
do it.  

Board Member Grace motioned that Mr. Maxwell be removed from the list.   

Chairman James noted Board Member Grace was delegated to select her four; that is what she 
told the City Manager.  It was unanimously voted by the Board to go with Board Member 
Grace’s selection.

Board Member Grace noted she did not do this on her own; she worked with Interim Director 
Weekes, Economic Development Manager Murphy and HR Generalist Milligan.  She was 
surprised they all came up with the same people.  She said some people just want to do what they 
want to do, but whatever the Board decides, she is telling them watch it.
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Board Member Salvino apologized, he did not mean to create a problem or go behind someone’s 
back; he just made a suggestion.  

Board Member Brandimarte seconded the motion.  The motion carried on the following 5-
0 Roll Call vote:

Board Member Brandimarte Yes Vice-Chairman Harris Yes
Board Member Grace Yes Chairman James Yes
Board Member Salvino Yes

Interim Director Weekes noted interviews for the CRA Executive Director position have been 
scheduled for Tuesday, October 3, 2017 beginning at 10:00 a.m.  The Board will be provided 
with scripted questions to ask all the candidates.  She asked the Board if they preferred a ranking 
system or scoring system. 

Board Member Grace noted a ranking system would be preferred.  She also wants the Board to 
ask questions on how the City will move forward and if the applicant will live in Dania Beach.

The consensus was to use a ranking system (1-4).  

2. Citizen Comments

There were no citizen comments at this meeting.

3. Presentations

3.1 Dania Beach Streetscape Conceptual Design for NW 1st Street and NW 1st Avenue 
Presented by EDSA

Kona Gray, Principal with EDSA, reviewed the updated Dania Beach Conceptual Streetscape 
Design, which is attached to and incorporated into these minutes.  This project is being done in 
cooperation with the City’s Public Services and Community Development Departments to help 
redefine the downtown area and layout for a safe, practical pedestrian and vehicular traffic 
experience.  

Board Member Grace said she is impressed; this is what we want for Dania Beach.  

Board Member Salvino questioned how long it would take and how much it would cost. 

Marc LaFerrier, Director of Community Development, responded these streets are good 
candidates for MPO projects, and will be brought forward to the Commission in October for 
approval.  The cost is $1-2 million for each street.    
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Board Member Grace asked if we could earmark Oasis money for this project.  Community 
Development Director LaFerrier said yes, the Commission can budget the money toward the 
project.  

Board Member Brandimarte said she does not want to borrow money.  

3.2 DBCRA Marketing Plan presented by Redevelopment Management Associates and 
proposal for Marketing and Consulting Services in an amount not to exceed 
$65,000.00, and Financial Services in an amount not to exceed $8,000.00 for Fiscal 
Year 2017-2018

Chris Brown, RMA, noted we did not receive any responses to the City Center RFP.  He briefly 
reviewed the three times the City went out to bid for this project.  This was a bold proposal to 
ask for the construction of a City Hall as part of the development.  He wants to review the RFP 
and talk to developers who did not respond to it.  Perhaps there could be a future Board 
discussion regarding going out for bid again.  

Chairman James said her priority is not to move forward with this; we need a redeveloped City 
Hall and she wants individual meeting rooms.

Board Member Brandimarte does not support residences near the railroad tracks.  

Vice-Chairman Harris questioned if we could move the location of City Hall.  We could buy 
land and build somewhere else.  

The Board consensus was to bring this back for discussion on October 10th.

Sarah Blake, Marketing Manager, reviewed the marketing overview and accomplishments for 
FY 2016-2017.

Sharon McCormick, RMA, reviewed the marketing plan and opportunities that are available for 
next year. 

Mayor James asked that this item be continued until the October 10th meeting due to the time 
constraint.

4. Consent Agenda

4.1 Minutes: None

4.2 Travel Requests: None

5. Proposals and Bids



Minutes of Special Meeting
Dania Beach Community Redevelopment Agency
Tuesday, September 26, 2017 – 6:00 p.m.

4

There were no proposals on this agenda.

6. Discussion and Possible Action

There were no discussion items on this agenda.

7. Administrative Reports

7.1 CRA Revised Calendar of Events

8. Board Member Comments

There were no comments at this meeting.

9. Adjournment

Chairman James adjourned the meeting at 6:56 p.m.

ATTEST: COMMUNITY REDEVELOPMENT
AGENCY

LOUISE STILSON, CMC TAMARA JAMES
CRA SECRETARY CHAIRMAN – CRA



MINUTES OF WORKSHOP MEETING
6TH ANNUAL ARTS & SEAFOOD CELEBRATION 2018

DANIA BEACH COMMUNITY REDEVELOPMENT AGENCY
FRIDAY, SEPTEMBER 29, 2017 – 10:00 A.M.

Interim Director Kathleen Weekes called the meeting to order at 10:03 a.m.

Present:
Chairman: Tamara James
Vice-Chairman: Bill Harris
Board Members: Chickie Brandimarte

Bobbie H. Grace
Marco A. Salvino, Sr. – arrived at 10:45 a.m. 

Interim Director: Kathleen Weekes
City Attorney: Thomas Ansbro
CRA Secretary: Louise Stilson

1. Opening remarks by the Acting Interim CRA Executive Director

Proposed Event Dates: April 21-22, 2018

Interim Director Weekes followed a PowerPoint presentation, which is attached to and 
incorporated into these minutes.

Commissioner Grace questioned the cost and sponsorships.

Interim Director Weekes responded last year sponsorships amounted to $28,000.00 cash and 
upwards of $40,000.00 in-kind.  The budget for this year is $140,000.00; however, we may not 
use all these funds.  There appears there will be no organization that will take over the event.  If 
the CRA does the production, the first thing needed is sponsorships.  

Board Member Grace said we have the opportunity to make this bigger and better this year.  It is 
still early; Interim Director Weekes needs to reach out for more revenue, at least another 
$20,000.00.

Chairman James suggested sending sponsorship letters from the CRA Board; it would be more 
personal and people should respond.

Dan Murphy, Economic Development Manager, noted we need to look for a major sponsor, and 
since the event is a known quantity now, we need a professional to sell major sponsorships.  He 
would approach both local and major sponsors.
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Vice-Mayor Harris confirmed Standing Ovations’ fee was $38,000.00 last year.  He questioned 
giving comparable funds to local organizations to do the same work.  Interim Director Weekes 
concurred.

Interim Director Weekes noted they will put a letter together to send to developers that shows 
unified support from the Board.

Jessica Lizana, Dania Beach Press, questioned how someone with other jobs to perform would 
manage sponsorships.  She felt there should be a specific sponsorship person.

Interim Director Weekes responded it is a specialized field, and she will be happy to speak to 
anyone who has this ability.  Sponsorship finders work on a commission or stipend basis.  

Board Member Brandimarte said to talk of hiring someone is out of the question; we need to cut 
back on the cost of the event.

Board Member Brandimarte mentioned the t-shirt and asked how much the artist was paid for the 
design.  Interim Director Weekes responded we pay the artist $400 to design the poster.  Board 
Member Brandimarte added that artists do not do well at the event.  We have had high priced 
vendors for this event; we need food trucks and prices for our residents.  She feels that if this 
event is going to cost taxpayers every year we would be better not to have the event and just 
have a seafood festival.

Chairman James said people who think they are bigger than the event should not be involved; we 
have local talent.

Interim Director Weekes noted the big name entertainment is what draws the crowd.  

Chairman James commented people will come because of the event, not the big name. If we 
bring in a big name, we need to charge admission.  The only way to make money is to charge 
admission.

Interim Director Weekes would recommend a national band if we charge admission, and fence in 
the park.  

Nicki Satterfield, Director of Finance, noted you will struggle if you charge admission and do 
not bring down the price of food, and not let people bring in coolers and food.  

Bo Donly, 354 SE 6th Street, stated if we radically change the product, we should change the 
name too.  

Interim Director Weekes concurred.  

There was discussion on the sand sculpture, making it smaller and having more children’s 
activities.
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Finance Director Satterfield questioned whether consideration has been given to making it a one-
day event.

Board Member Grace favored two days.

Interim Director Weekes noted crafters do well, but fine artists do not.

Board Member Grace said there are not a lot of seafood vendors at the Seafood Festival.  

Board Member Salvino arrived at 10:45 a.m.

Board Member Grace commented we need to get quality food vendors.

Interim Director Weekes noted she will provide information on the food vendor charge.

Finance Director Satterfield explained how the food vendors worked in past years and how the 
food concessionaire worked this year.

Chairman James said either this is going to be a community benefit, or we give it to somebody 
else to run.

Board Member Brandimarte does not want to keep losing money on the event.

Interim Director Weekes noted the purpose of the event in 2013 was so that people would come 
in and see who we are; it was a family event.  The Board agreed for the City to pay for the event, 
but hoped eventually it would pay for itself.  Now it is hard because we try to provide the public 
with the best of everything.  

Board Member Salvino felt if we let the concessionaire pay us, maybe on our own side we could 
rent spaces to the locals.  The few dollars we make could help the locals contribute towards the 
event.  Otherwise, if we outsource the whole thing, we will fence the area and charge an 
admission fee.  We have to spend money on advertising; if you do not advertise, you will not get 
anyone to come.  

Board Member Salvino questioned if we could ask for donations from local vendors to raffle to 
raise money.

Interim Director Weekes addressed elements that the City still needs support with to handle the 
event.  We need to find local groups that can help, which would cut Standing Ovations’ budget.  
We want the Lions Club to take over the four bars.  

Chairman James said her organization could do that and give the money to the City.

There was discussion about keeping the money from the sale of alcohol.  The Lions keeps all the 
money; they do not give it to the City as they are selling for their own fundraising.
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Linda Wilson, 1547 Adams Street, Hollywood, said this is a premier event for the City, and we 
should look at what has come to the City because of the exposure and marketing of the event.  
The City is making money from the developers and we should not be short-sighted about the 
value of the event.  She felt the City departments should bid on the job, just like other vendors.  

Board Member Brandimarte commented we do not have anything to offer as we are not a 
destination; we will be in the future, but not now.  A 2-day event does not put you on the map.  

City Attorney Ansbro advised Staged Right Events is not allowed to do business with the City.

Interim Director Weekes noted if we decide to have the event, we can have Standing Ovations 
handle the key elements.  We can put out an RFQ in December for future events, as we are 
currently behind if we are doing the event this year.  There is a grant coming up in December 
through Broward County and we will look into submitting for it.  

Chairman James said we have the event in the budget and we need to move forward.  

Ms. Lizana added April is not a good time to have the event.  October or November is a better 
time and there are no major events happening until the Motorcycle Show in January.  

Interim Director Weekes noted perhaps we could look at changing the date in 2019; however, we 
need to get started if we are doing it in 2018.  In order to move forward, she needs confirmations 
on a letter from the Board for sponsorships and on the bars.

Board Member Grace said she does not want to wait until the next meeting to decide the plan.  
Interim Director Weekes should draft a letter to send to Broward County Mayor Barbara Sharief, 
Dania Pointe, AMO, Morrison Hotel, and the marine industry asking for sponsorships.

Interim Director Weekes noted she will look at setting things up, and shaving costs.  She will 
provide a report at the next meeting in October.  

3. Adjournment

Interim Director Weekes adjourned the meeting at 11:33 a.m.

ATTEST: COMMUNITY REDEVELOPMENT
AGENCY

LOUISE STILSON, CMC TAMARA JAMES
CRA SECRETARY CHAIRMAN – CRA



CITY OF DANIA BEACH

Agenda Request Item

Type of Request: Consent Agenda
 
Continued from: 
 
Requested Action (Identify appropriate Action or Motion) 

Approve requests for travel
 
Purchasing Requests ONLY

Dept: Acct #: Amt: 

Fund: 
 
Fiscal Impact/Cost Summary 

 
Exhibits Attached 

Memo from Acting Interim Executive Director for FRA Conference Travel, Tamara James 
Travel Request, Kathleen Weekes Travel Request, Dan Murphy Travel Request, Memo from 
Acting Interim Executive Director for PATCH Market Manager Travel, Emily Safran Travel 
Request 



Memo

To: Chair, Vice Chair and Board of Commissioners
From: Kathleen Weekes, Acting Interim Executive Director
CC:
Date: 10/10/2017
Re: CRA Travel Requests for the Florida Redevelopment Association Conference

Background

As you are aware, the Florida Redevelopment Association (FRA) conference provides great opportunity for 
redevelopment professionals to gain valuable knowledge pertaining to redevelopment and economic development issues 
that are directly applicable to their Cities.  Dania Beach is no exception and has benefitted from conference attendance 
over the years.  This year CRA Board Members Tamara James Chair and Bill Harris Vice-Chair are attending the 
conference.  In addition the Acting Interim CRA Executive Director and the Economic Development Manager will be in 
attendance as well.  I am asking for a motion to approve travel requests in the amount of $2,363.18 from CRA Budget line 
item 106-52-01-552-40-10.

Travel requests are as follows:

CRA Board Member James- $691.18

CRA Acting Interim Executive Director Weekes- $827.00

CRA Economic Development Manager Murphy- $845.00

Total- $2,363.18

Action requested:

Motion to approve travel requests for CRA Board members, James, Harris, as well as CRA staff  Weekes and Murphy in 
an amount of $2,363.18





























































































































































































To:  Chair, Vice Chair and Board of Commissioners 
From: Kathleen Weekes, Acting Interim Executive Director
Date: October 10, 2017 
Re: Travel Request for Emily Safran PATCH Market Manager

Background

Florida Organic Growers (FOG) is hosting a Fresh Access Bucks Annual Training Program at Mead Gardens in 
Winter Park.  The annual training provides updates and guidelines on Fresh Access Bucks and other farmers’ 
market policy and programs.  FOG is paying for the Training Registration and Hotel Accommodation. 

Update

The CRA is requesting that the PATCH Market Manager, Emily Safran attend the Fresh Access Bucks Annual 
Training Program in Winter Park. The total cost of this Travel request is $213.29.

Recommendation

Motion to approve Travel Authorization for Emily Safran to attend the Fresh Access Bucks Annual Training 
Program.  























CITY OF DANIA BEACH

Agenda Request Item

Type of Request: Consent Agenda
 
Continued from: 
 
Requested Action (Identify appropriate Action or Motion) 

Approve Redevelopment Management Associates Invoice #4018, for the City Center Project 
RFQ, in the amount of $3,436.50

 
Purchasing Requests ONLY

Dept: Acct #: Amt: 

Fund: 
 
Fiscal Impact/Cost Summary 

 
Exhibits Attached 

Memo from the Acting Interim CRA Executive Director, RMA Invoice #4018 



To:  Chair, Vice Chair and Board of Commissioners 
From: Kathleen Weekes, Acting Interim Executive Director
Date: October 10, 2017 
Re: Authorization to Pay Redevelopment Management Associates Invoice No: #4018

Attached please find the following invoice for CRA Board approval to be paid to RMA:

Invoice # 4018 for work done on the Public-Private RFQ for the City Hall Project.    $3,436.50

This invoice is for RMA’s work on preparation of the RFQ, meetings regarding the issue of the RFQ and 
follow up on questions regarding the RFQ.  It has been reviewed and approved by the Acting Interim Executive 
Director  

Recommendation

Motion to authorize payment of Redevelopment Management Associates Invoices #4018.



 
INVOICE 

 

 

Invoice Date:   August 2, 2017 

 

Invoice Number: 4018 

 

Amount Due: $3,436.50 

 

Reference: Public Private Partnership Consulting for the City Hall Project 

PO 2016-00000242 

 

Billed To: Kathleen Weekes, CRA Manager 

Dania Beach Community Redevelopment Agency 

100 West Dania Beach Boulevard 

Dania Beach, Florida 33004 

 

Services for the Month of:   March 2017 to July 2017 

 

 

Administration, management, and consulting services to the City of Dania Beach Community 

Redevelopment Agency. 

 

Total Agreement Amount:  General Professional/Consulting $ 25,000.00 

Amounts Previously Invoiced and Paid   

Invoice 3602   780.00 

 Invoice 3653   1,750.00 

Invoice 3740  3,297.50 

PO Balance $ 19,172.5.00 

   

Current Invoice Detail   

Amount due for:   

Preparation of a RFQ (JV 13.5 hours) 

Management of the Procurement Process for the RFQ (KC 2.4 hrs) 

Management of the Procurement Process for the RFQ (JV 18.0 hrs) 

 

 

 

1,282.50 

444.00 

1,710.00 

Total Amount Due $ 3,436.50 

   

 

Please remit payment to: 

Redevelopment Management Associates, LLC or RMA 

2303 East Atlantic Boulevard 

Pompano Beach, FL 33062 



CITY OF DANIA BEACH

Agenda Request Item

Type of Request: Discussion
 
Continued from: 
 
Requested Action (Identify appropriate Action or Motion) 

RMA Marketing Services 2018
RMA Market Analysis:  Downtown Market Assessment

 
Purchasing Requests ONLY

Dept: Acct #: Amt: 

Fund: 
 
Fiscal Impact/Cost Summary 

 
Exhibits Attached 

Memo from the Acting Interim CRA Executive Director, Executive Summary of RMA's 
DBCRA Strategic Marketing Plan FY/17/18, RMA Scope of Work and Proposal 2018, RMA 
Market Analysis Draft Executive Summary 



 
 

To:   Chair, Vice Chair and Board of Commissioners  

From: Kathleen Weekes, Acting Interim Executive Director  

Date: October 10, 2017  

Re: RMA Marketing Consulting Services 2018 

 

Background 

 

Redevelopment Management Associates (RMA) through its principal, Kim Briesemeister, has been providing 

continuing consulting services to the Dania Beach CRA for the past 8 years.  RMA Services have included CRA 

staff support and ongoing marketing, events, public relations, finance and budgeting, economic analysis, planning, 

public/private partnership assistance and until recently CRA Management services.  

 

Update 

 

RMA is presenting a marketing plan for the DCRA at the October 10, 2017 Board Meeting and offering their 

services to implement it along with the CRA Staff.  RMA’s draft Scope of Services is presented to the CRA Board 

and it includes a continuation of Marketing and Public Relations Services for a lump sum fee of $65,000.00 to be 

billed monthly at $5,416.61 per month and Financial Services for a lump sum fee of $8,000.00. 

Please Note:  Services for the Arts and Seafood Celebration and Design work if needed will be billed separately. 

Action Requested 

 

This item is for discussion and approval to engage RMA.  If the CRA Board agrees to enter into a Marketing 

Consulting contract with RMA for 2018, the CRA will bring all necessary contractual documents to the CRA Board 

for approval after consultation with the relevant City Departments.   The agreement will be retroactive to October 1, 

2017 the start of the 2018 fiscal year, as RMA continues to provide services to ongoing CRA projects. 



 

  



 

EXECUTIVE SUMMARY 
 
In 2002, Dania Beach began to take definitive steps toward redevelopment and 

created a Community Redevelopment Agency (DBCRA) in order to establish a 

Community Redevelopment Area upon 525 acres within the City and its downtown. The 

Downtown Community Redevelopment Plan, which contained general 

recommendations, was adopted in 2004, confirming the creation of the 

Redevelopment Area and establishing specific parameters for partnership between 

Broward County, the City and the CRA. The CRA was created to provide a mechanism 

to focus efforts on the removal of slum and blight conditions, outdated infrastructure, 

and create new economic opportunities in the City of Dania Beach.  

 

In 2009, the CRA modified its original plan to include neighborhoods in need of 

significant redevelopment. The CRA Boundaries were expanded by increasing the CRA 

size to 1,349 acres; and specific projects were identified which were strategic and 

implementable. The redevelopment plan, which was updated in 2015, includes a strong 

emphasis on neighborhood revitalization and provision of a wide range of physical, 

neighborhood and transportation improvements to encourage more compact and 

sustainable development.  

 

A primary focus of the DBCRA has been to create a downtown City Center where 

residents can shop, gather, live and play. To that end, the DBCRA has issued a Request 

for Qualifications (RFQ) for developer partners to finance, build and operate 

compatible commercial, residential or office development(s) and municipal offices as 

part of an overall Dania Beach City Center.  

 

The purpose of the Dania Beach Community Redevelopment Agency (DBCRA) 

Strategic Marketing Plan, is to serve as a guide for development and implementation of 

advertising, promotion, events, communications and public relations associated with 

the city of Dania Beach, redevelopment of the City Center and the retention and 

attraction of target businesses.  

 

This plan provides the strategies, tactics and recommended budgets to support 

implementation. In summary, this plan will serve as the basis for all marketing activities 

through the fiscal year 2017-2018 and provide a clear picture of the direction Dania 

Beach will take into the next year.  
1 

 
  



 

CONCLUSION & VISION 
 
The forgoing data and analysis presented in the marketing plan provides a clear 

picture that Dania Beach is primed and ready for a bright, strategically positioned 

future. The initiatives in the following pages, that only address the downtown core of 

Dania Beach, will act as a guide for the positioning of Downtown Dania Beach as well 

as additional marketing efforts for other areas of the CRA.  

 

The mission of the CRA is to create and implement economically sound redevelopment 

and revitalization activities in the City of Dania Beach, to improve the unique small town 

quality of life, while simultaneously facilitating investment, commercial development, 

innovation and growth for our diverse population. 

 

The vision for downtown, supported by the data herein and the Amendment to CRA 

plan, is to create a vibrant City Center, supporting and growing the Marine industry, 

creating employment clusters, encouraging larger scale entertainment and hotel uses 

to attract more tourism and protecting and improving existing residential 

neighborhoods. The entire city is uniquely positioned to be a mecca for 

redevelopment, shopping, dining and marine industry trades.  

 

Overall the Dania Beach CRA should: 

 

•Preserve its authentic character (history, nature, architecture) 

•Enhance aesthetics, identity, and offerings 

•Expose its assets that its already ‘happening’ in Dania Beach 

•Invest in aesthetics, processes, and downtown redevelopment 

•Capitalize on its role as an employment center and its location 

 

The remainder of this document addresses the opportunities, objectives, strategies, 

tactics and budget to capitalize on the strengths and overcome the weaknesses 

outlined in the forgoing situation analysis.  

 
  



  



 
 

  



 

  



 

  



 

  



 
  



 

  



 

  



 

  



 
  



 

  



 



 

 

September 5, 2017 

 

Dania Beach CRA (“Client”) 

Kathleen Weekes, Interim CRA Director 

Chair, Vice Chair and Board Members 

100 West Dania Beach Blvd 

Dania Beach FL 33404 

Contact: 954-260-9959 

Email: kweekes@ci.dania-beach.fl.us 

 

AND 

 

Redevelopment Management Associates, LLC (“Consultant”)  

Kim Briesemeister, Principal 

2302 East Atlantic Blvd 

Pompano Beach, Florida 33062 

Contact: (954) 695-0754 

Email: kim@rma.us.com 

 

RE:  Marketing Consulting Services 

 

Dear Director, Chair, Vice Chair and Board members:  

 

Redevelopment Management Associates LLC, (“Consultant”) is pleased to submit this 

Proposal for work related to marketing administration, management and consulting services 

to the City of Dania Beach Community Redevelopment Agency (Client). If accepted, all 

services shall be performed as per this proposal. 

 

As you know, Redevelopment Management Associates, LLC is a specialized firm that 

provides a multidisciplinary approach to redevelopment and economic development 

which includes business attraction, marketing and positioning places.  Please review the 

proposed Scope of Services for content and compliance with your stated objectives; if 

there are revisions to the total content of the Scope we will be happy to discuss further and 

make any modifications as requested.  

 

Background 

The Dania Beach Community Redevelopment Agency has maintained a consulting 

relationship with RMA, through its Principal, Kim Briesemeister and her company 

MetroStrategies, Inc. since 2009. The CRA anticipates continuing this consulting relationship 

specifically as it relates to marketing and public relations on an ongoing basis. 

 

mailto:kim@rma.us.com






 
 

 

100 West Dania Beach Blvd 
Dania Beach FL 33404 
 
Tom Ansboro, CRA Attorney 
City of Dania Beach on behalf of 
Dania Beach Community Redevelopment Agency 
100 West Dania Beach Blvd 
Dania Beach FL 33404 

 

To the Consultant:  
Kim Briesemeister, Principal 
Redevelopment Management Associates, LLC 
2302 East Atlantic Blvd. 
Pompano Beach, Florida 33062 

 
7. Other Provisions 
 
Indemnification:   Consultant agrees to indemnify, defend, save, and hold harmless the 
City of Margate, their officers and employees, from or on account of all damages, 
losses, liabilities, including but not limited to reasonable attorney’s fees, and costs to the 
extent caused by the negligence, recklessness or intentional wrongful misconduct of 
the Consultant and persons employed or utilized by the Consultant in the performance 
of this agreement. 
  
Venue:  This agreement shall have been deemed to have been executed within the 
State of Florida. The validity, construction, and effect of this Agreement shall be 
governed by the laws of the State of Florida.  Any claim, objection or dispute arising out 
of this Agreement shall be litigated in the Seventeenth Judicial Circuit in and for 
Broward County, Florida. 
  
Waiver of Jury Trial: The parties to this agreement hereby knowingly, irrevocably, 
voluntarily and intentionally waive any right either may have to a trial by jury in respect 
to any action, proceeding, lawsuit or counterclaim based upon the contract, arising 
out of, under, or in connection with the matters to be accomplished in this Agreement, 
or any course of conduct, course of dealing, statements (whether verbal or written) or 
the actions or inactions of any party. 
  
Waiver: No waiver by either Party hereto of a breach of an obligation owed hereunder 
by the other shall be construed as a waiver of any other breach, whether of the same 
or of a different nature. No delay or failure on either Party’s part to enforce any right or 
claim, which it may have hereunder, shall constitute a waiver on the respective Party’s 
part of such right or claim. All rights and remedies arising under this Agreement as 
amended and modified from time to time are cumulative and not exclusive of any 
rights or remedies which may be available at law or otherwise. 
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Executive Summary 
 
This Market Study/Economic Analysis provides a trade area review for the Downtown Dania Beach area. 
The assessment includes a collection of demographic and lifestyle data, retail spending, existing conditions 
review, real estate and housing market info, and consumer trends organized by their respective influence 
on one of the five key drivers of economic development.   

Economic development is building wealth in a community, encouraging economic growth and improving 
quality of life.  This is accomplished by implementation of actions that influence the five key drivers of 
economic development:  Land, Labor, Markets, Capital and Regulation, and each community’s ability to 
influence these drivers is different.   
The downtown office market in Dania Beach demonstrates potential. According to Costar Group market 
data, office use is growing within the immediate study area. Over the past 5 years rents have increased, 
vacancy rates have significantly dropped, and market cap rates have remained steady. These are all signs 
of an improving office market with possible opportunity for investment. Most of the office product 
available in the downtown is Class B and C. The market could target more diverse product as it works to 
attract new businesses in to the Central Business District.  

The downtown industrial sector showed the least potential and activity of the major sectors. Since 2012 
rents within the immediate area have decreased, the amount of time property remains on the market has 
more than tripled, and there have been no sales reported in the last 12 months. Negative absorption has 
increased over the past 5 years indicating no demand for industrial product in the market. At the national 
level, much like the retail sector, the industrial real estate sector is shifting, and industrial spaces are no 
longer used solely for manufacturing and rather is being converted to lighter flex and office uses. The area 
around Downtown Dania Beach has a significant amount of industrial product. Due to limited income 
potential, renovation of the existing product is likely more feasible than new construction. 

As Broward County continues to grow the City of Dania Beach and the Downtown area has opportunity 
to benefit from that growth. Currently, there is over $1 billion being invested in Dania Beach by the private 
sector, and more companies and people are recognizing the opportunity and affordability that Dania 
Beach offers. Downtown Dania Beach can position itself in the marketplace as an affordable location to 
live, work, and play. Furthermore, there is opportunity for a mixed-use environment in the study area that 
will support office, retail, and multifamily product.    

Downtown Dania Beach has a diverse workforce that is centered around the retail and service industries. 
Many large and nationally recognizable firms such as Magic Leap, Design Center of the Americas, Chiquita 
Banana, Chewy, Cruise.com are headquartered in Dania Beach and provide major employment 
opportunities for the community. Employment clusters in the public administration and professional 
services industry exist due to the presence of Dania Beach City Hall and surrounding office space being 
located within the downtown. Other major employment generators in Dania Beach include: American 
Maritime Officers (AMO) National Headquarters, Bass Pro Shops, Cross Pointe Care Center, The Casino @ 
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Dania Beach, Derecktor Florida, Holiday Inn, Marriott Hotels, Publix, RTM Star Center, Starwood Hotels 
and Resorts, and Wyndham Hotels. 

Although the immediate Downtown Dania Beach area displays below average income levels, city-wide 
income trends are more comparable to the surrounding trade areas. This is attractive from a retailer’s 
point of view since the market needed to support growth in the downtown is not limited to the downtown 
residential population. The daytime population in the downtown (3,594) is due largely to the number of 
workers in the area. Downtown features high traffic volume along US1, Stirling Rd, and Dania Beach Blvd 
and the proximity to Port Everglades and Fort Lauderdale International Airport gives the area great 
accessibility.  

Approach & Analysis 

The market analysis provides a realistic assessment of the area’s economic development potential and an 
overview of the constraints and opportunities influencing the five drivers of economic development:  
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RMA’s review of demographic and lifestyle data, along with real estate information, housing conditions, 
labor market, business types, spending potential and other economic data points will enable the team to 
develop potential build-out scenarios that the market can support, including demand analysis for 
residential and commercial development that will inform the recommendations the team will make 
regarding zoning and comprehensive plan changes. 

In addition to the analysis of the local investment drivers and estimates of market demand and potential, 
an SWOT (Strengths, Weaknesses, Opportunities, and Threats) review is conducted, followed by 
identification of economic opportunities and community connections.  These items are key elements to 
successfully realizing market potential. 

 

Market Demand and Market Potential  

Supply and demand analysis is not sufficient in an urban setting, or in an area that seeks more urban 
development. At the county level, new units must respond to demand and projected increases in 
households. At the local level however, especially at full stabilization, there is no increase in population if 
no units are to be built. Supply can create its own demand, but “they will come” only works if units are 
matched to the households that make up the potential market, and the developer can execute in a manner 
that connects to the area’s “brand.”  

The bottom line however, is that market demand analysis looks at the past, while market potential looks 
to the future. For the Downtown Dania Beach area, RMA believes that there exists both quantity and 
quality of market demand, but more important is the quality of market potential.  

The difference between economic development and redevelopment is that economic development serves 
and capitalizes on the market while redevelopment changes the market or creates a new one. 
Redevelopment is about realizing market potential, and the Downtown Dania Beach has strong potential 
and opportunity for market change and enhancement. 

Market Demand  

Market Demand (and associated development capacity) is identified through the analysis of existing 
conditions, and evaluates growth based on normal economic conditions, many of which the City and CRA 
have little direct influence over. Market demand evaluates the current need for additional office space, 
the amount of additional retail and commercial space that the market could support, and the additional 
residential units that will be necessary to accommodate population growth.   

It is important to acknowledge however, that a significant portion of this demand may be met by the Dania 
Pointe project, therefore it is critical that the Dania Beach CRA focus its Downtown revitalization efforts 
on realizing market potential, not just serving existing demand. 

Market Potential  
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Market Potential is the estimation of development capacity that MAY become available through the 
convergence of brand strength, regulatory efficiency, financial feasibility, strategy implementation and 
developer execution. Market potential analysis evaluates migration trends and mobility rates; i.e. how 
many households move into an area, and how many move within a market area, and the additional 
commercial goods and services that those additional units may patronize, as well as local trends and 
opportunities that go beyond just the raw data.  

Retail and restaurant market potential will be driven by market positioning and the brand of Downtown 
Dania Beach and realization of residential market potential. Residential development can drive the need 
for new office space, especially to serve locally generated employment and entrepreneurship. Up to 
33,000 square feet of new office space in a mixed-use environment that taps into the residential market 
potential could ultimately be supported.    

Market Potential is an estimate of overall market potential, which the Downtown Dania Beach area can 
tap into. In summary, we believe that the market potential1 that the Downtown area could tap into is:  

• Up to 4,700 residential units;  
• Up to 75,000 square feet of retail and restaurant space in Downtown;  
• Up to 100,000 square feet of new office or flex development;  

Based on the analysis, RMA believes that in the near term, most of the residential development potential 
is rental rather than homeownership in all income ranges, and that there also exists potential for a 
vacation and second home market for households making more than $75,000 annually. A strong rental 
market can help drive revitalization and organic growth, however, the CRA will need to identify strategies 
to discourage gentrification and pricing out of the rental market as economic growth and revitalization 
gain momentum.  

Conclusion 

Nearby competition from Downtown Hollywood, Fort Lauderdale, and soon by Dania Pointe are significant 
threats to a stable Downtown Dania Beach. Creation of an authentic, mixed-use environment with 
vibrancy that is based on experiences, social offerings, and unique product mix can strengthen a 
complementary market relationship with Dania Pointe and capitalize on the presence of other assets such 
as the growing visitor market (new hotels) and the Casino @ Dania Beach entertainment center. 

An authentic Downtown Dania Beach should focus on the basics – aesthetics, clean & safe, and 
connectivity. Brand and market identity is an asset given the location between I-95 and the beach, and 
near the airport and seaport. Real estate is still relatively affordable, and the city and CRA have 
demonstrated a willingness to make the necessary investments for revitalization.  

                                                           
1 Market potential figures represent the market that may be available, and do not represent the total amount of development 
that will ultimately be realized. They do, however, demonstrate that the vision of an active, vibrant, mixed-use downtown can be 
achieved if the appropriate strategies are implemented by both the public and private sectors. 
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The area does need an infusion of new housing, to create a ‘health mix’ of housing that responds to the 
market for affordable, workforce, mixed-use, market rate, and luxury product. Aesthetics need to be 
improved, and perceptions of crime and poverty addressed.  

There are many real estate development opportunities in the area, and active programs managed by the 
CRA and city to foster investment and economic development. The CRA and City should continue to stake 
their claim to their fair share of the Broward County and South Florida visitor market, and promote social 
offerings, activities, and gathering spaces that enhance competitiveness. The CRA and City should also 
identify opportunities to enhance educational partnerships for the local community and improve 
homeownership rates for existing and prospective residents. 

 

In summary, the Elevator Speech for this Market Analysis is that the Dania Beach CRA should: 

• Preserve its authentic character (history, nature, architecture) 
• Enhance aesthetics, identity and image, and offerings 
• Expose its assets that its already happening in Dania Beach 
• Invest in aesthetics, processes, downtown redevelopment, and policing 
• Capitalize on its role as an employment center and its location 

 

 

 

  

Figure 2: The PATCH Figure 1: Rendering of Dania Pointe 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiGwZXX8LPVAhVCKiYKHbHhBM0QjRwIBw&url=http://touchbroward.org/event/spring-celebration-event-dania-beach-patch/&psig=AFQjCNHvKi-nIaaI1EmlYQX8TBDtpvN81A&ust=1501602849385292
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwibu8rp8LPVAhUKLyYKHWAwCLEQjRwIBw&url=http://www.daniapointe.com/&psig=AFQjCNGvKHt-NKuVeq45uTBKungFc8CICQ&ust=1501602889852500
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SWOT Observations 

A Strengths, Weaknesses, Opportunities and Threats (SWOT) evaluation was conducted as part of this 
analysis.  

Strengths 
 Antique Row 
 Access/proximity: 

• Fort Lauderdale and Miami International Airports 
• Port Everglades and Port of Miami 
• Interstate 95 

 Strong critical mass of development- new residential and commercial 
 Access to the beach and the pier 
 Affordable real estate  
 Greenspace and undeveloped natural areas 

People Access to Community Horticulture (PATCH) 
 The Casino @ Dania Beach entertainment center 
 Unique local business mix 
 Successful city events 
 Major employers  
  
Weaknesses 
 Lower income levels 
 Older housing stock 
 Poor private and public-sector aesthetics in some areas, indicating under investment 

Lack of downtown entertainment options  
Identity of downtown 
Perception of crime 

 
Opportunities 
 Vacant parcels on west side of FEC 
 City Center brand and identity 
 Incentive programs 
 Business retention programs 

Potential for a Business Improvement District  
 Capitalize on tourism 
 Attraction of Micro-Brewery or other entertainment options 
 Educational Partnerships 
 
Threats 
 Competition  

Dania Pointe and nearby entertainment centers 
Fort Lauderdale 
Downtown Hollywood 

 Gentrification 
 Significant new hotel development could be impacted by changes in travel preferences 
 Perception of crime in the area 
 Incompatible uses (industrial) 
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Economic Development Opportunities 

The final part of the market analysis is an assessment of economic development opportunities with five 
questions, used to link the market analysis to financial feasibility, regulatory efficiency, and brand 
connection for a realistic, implementable economic development strategy and action plan. 

What should be PRESERVED that will support new investment in Dania Beach? 
• History - Broward’s first city 
• Natural areas 
• Architecture (antique/vintage) 

 
What can be ENHANCED to encourage economic development and investment in Dania Beach 

• Aesthetics - lighting, streetscape, landscape 
• Business togetherness 
• Parking 
• Citywide branding - signage, wayfinding 
• Business mix - gathering place 
• Connectivity 

 
What can be EXPOSED and promoted to attract more development in Dania Beach? 

• The PATCH 
• Investment that is already happening  
• The Casino at Dania Beach 
• Tri Rail Coastal Link 

 
What can be INVESTED in that will improve Dania Beach’s competitiveness? 

• Aesthetics 
• Social offerings 
• City Center Project 
• Processes 
• Security 

 
What can be CAPITALIZED on to establish Dania Beach as a good location for investment? 

• New hotel development - capture visitor spending 
• Strong office cluster 
• The Casino at Dania Beach 
• Major employers such as DCOTA, Magic Leap, Chiquita, Chewy 
• Proximity to Dania Pointe 
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