
AGENDA
COMMUNITY REDEVELOPMENT AGENCY

REGULAR MEETING
TUESDAY, AUGUST 22, 2017 ­ 6:00 PM

ANY  PERSON WHO DECIDES  TO  APPEAL  ANY DECISION MADE WITH  REGARD  TO  ANY MATTER  CONSIDERED  AT  THIS 
MEETING OR HEARING WILL NEED A RECORD OF  THE  PROCEEDING, AND  FOR  SUCH  PURPOSE MAY NEED  TO  ENSURE 
THAT A VERBATIM RECORD OF THE PROCEEDING IS MADE WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE 
UPON WHICH THE APPEAL IS TO BE BASED.
LOBBYIST  REGISTRATION  IS  REQUIRED.   PRIOR  TO  ENGAGING  IN  ANY  LOBBYING  ACTIVITIES,  WHETHER  OR  NOT 
COMPENSATION IS PAID OR RECEIVED IN CONNECTION WITH THOSE ACTIVITIES, EACH LOBBYIST SHALL FILE WITH THE 
CITY  CLERK  AN  ANNUAL  REGISTRATION  STATEMENT  AND  PAY  AN  ANNUAL  ONE  HUNDRED  DOLLARS  ($100.00) 
REGISTRATION FEE FOR EACH PRINCIPAL OR EMPLOYER.  REGISTRATION FORMS ARE AVAILABLE ON THE CITY WEBSITE: 
WWW.DANIABEACHFL.GOV.   (ORDINANCE #2012­019)

IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT,  PERSONS NEEDING ASSISTANCE TO  PARTICIPATE  IN 
ANY OF THESE PROCEEDINGS SHOULD CONTACT THE CITY CLERK'S OFFICE, 100 W. DANIA BEACH BOULEVARD, DANIA 
BEACH, FL  33004, (954) 924­6800 EXTENSION 3624, AT LEAST 48 HOURS PRIOR TO THE MEETING.
IN CONSIDERATION OF OTHERS, WE ASK THAT YOU:
A. PLEASE TURN CELL PHONES OFF, OR PLACE ON VIBRATE.   IF YOU MUST MAKE A CALL, PLEASE STEP OUT INTO THE 

ATRIUM, IN ORDER NOT TO INTERRUPT THE MEETING.
B. IF  YOU MUST  SPEAK  TO  SOMEONE  IN  THE  AUDIENCE,  PLEASE  SPEAK  SOFTLY OR  GO OUT  INTO  THE  ATRIUM,  IN 

ORDER NOT TO INTERRUPT THE MEETING.

1. CALL TO ORDER/ROLL CALL
 

2. CITIZEN COMMENTS
 

 

Addressing the Commission: Comments by Dania Beach citizens, or other interested parties that are not part of the regular agenda, may 
be made during each Commission meeting during the period set aside for "citizen comments." A thirty (30) minute "citizen comments" 
period shall be designated on the agenda for citizens and interested persons to speak on matters not scheduled on that day's agenda. Each 
speaker shall be limited to 3 minutes for his or her comments. Persons desiring to speak during the citizen comment period shall inform 
the City Clerk prior to the beginning of the meeting of their intention to speak. If more than 10 speakers express a desire to speak, the 
Commission  shall  determine,  on  a  meeting  by  meeting  basis,  whether  to  (a)  extend  the  time  allotted  for  citizen  comments  to 
accommodate all speakers, or (b) whether to limit the number of speakers or amount of time per speaker. A speaker's time shall not be 
transferable to another speaker.

 

3. PRESENTATIONS
 

  1. Presentation ­ 2017 Florida Festivals & Events Association SunSational Awards 
 

  2. Proposed FY 2018 Budget
 

4. CONSENT AGENDA
 

 
1. Minutes:

Approve Minutes of June 27, 2017 CRA Board Meeting
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2. Travel Requests:

Request from Emily Safran, PATCH Market Manager, to attend Best Practices at 
Farmers’ Markets and Farm Produce Stand, presented by the University of Florida 
Food Science and Human Nutrition Department, in Sarasota, Florida on August 7­ 8, 
2017  (Estimated Cost $364.21)

Request from Kathleen Weekes, Interim CRA Director, to attend the Florida Festivals 
and Events Association Conference in Orlando, Florida on August 1­2, 2017 
 (Estimated Cost $388.50)

Request from Dan Murphy, Economic Development Director, to attend the 2017 ICSC 
Conference & Deal Making in Orlando, Florida on August 27­29, 2017  (Estimated 
Cost $1,064.00)

 

  3. Authorization to pay Real Time Marketing Group $1,400.00 for additional redesign 
services for the Arts and Seafood Celebration website

 

5. PROPOSALS AND BIDS
 

6. DISCUSSION AND POSSIBLE ACTION
 

  1. Executive Director Recruitment
 

7. ADMINISTRATIVE REPORTS
 

  1. Administrative Reports
Workplan Update, PATCH Update, Economic Development Update

 

8. BOARD MEMBER COMMENTS
 

9. ADJOURNMENT
 



CITY OF DANIA BEACH

Agenda Request Item

Type of Request: Presentation
 
Continued from: 
 
Requested Action (Identify appropriate Action or Motion) 

Dania Beach CRA presented with eleven awards from the Florida Festivals and Events 
Association 2017 Conference.

 
Purchasing Requests ONLY

Dept: Acct #: Amt: 

Fund: 
 
Fiscal Impact/Cost Summary 

 
Exhibits Attached 

Press Release: Dania Beach CRA wins 11 FFEA Awards, List of Awards won at FFEA 



 
 

Dania Beach CRA takes Home 11 State Awards – Most in Southeast Florida 
 

Dania Beach, FL  – The Dania Beach Community Redevelopment Agency (DBCRA) was a big winner this year at the 23rd 
annual Florida Festivals & Events Association (FFEA) convention and tradeshow, taking home 11 SUNSational Awards. 
The Program recognizes members' innovation, individuality and creative collaboration. The awards were won for the 
DBCRA’s 5th Annual Dania Beach Arts and Seafood Celebration, The PATCH Farm and Market, and the Neighborhood 
Ambassadors Program.  
 
“The SUNsational Awards have recognized and celebrated the talents of our members for more than two decades,” said 
Suzanne Neve, Executive Director of the FFEA. “We’re proud of our members and their events – and excited to recognize 
them in this way each year.” 
 
Nominations were accepted in nine categories, including Printed Materials; Outdoor Advertisement; PR / Media 
Campaign; Photo; Promotional Item; T-shirt; Broadcast Media; Multimedia Marketing and Programming. Each category 
included three budget levels. A total of 130 events submitted their materials for consideration.  
 
Southeast Florida was well represented with FFEA Members in the area receiving 43 total awards.  
 

City of Coral Springs (2) 
City of Hialeah (4) 
City of North Miami Parks & Recreation (2) 
City of Pompano Beach (2) 
City of Tamarac  (1) 
Coconut Grove Arts & Historical Association (9) 

Dania Beach CRA (11) 
Florida Renaissance Festival (2) 
Margate CRA (1) 
Winterfest, Inc. (9) 

 
Nominations were judged by a blue ribbon panel representing media outlets, printing companies, website designers, 
photographers, promotional marketing professionals and social media experts. 

--- 
For more information on all of the DBCRA’s events, visit www.daniabeachcra.org or call 954-924-6801. For more 
information about FFEA, visit www.ffea.com.  
 
    ### 

http://www.daniabeachcra.org/
http://www.ffea.com/


 
 
 

DANIA BEACH COMMUNITY REDEVELOPMENT AGENCY 
 
Dania Beach Arts and Seafood Celebration  
Commemorative Poster     1st Place  
Facebook       1st Place  
PR / Media Campaign      1st Place  
Sponsor Program      2nd Place  
Website       2nd Place  
Promotional Mailer      2nd Place  
Television Ad       3rd Place  
 
 
Dania Beach Neighborhood Ambassadors Events  
Community Outreach Program    1st Place  
Television Ad       3rd Place 
 
 
The PATCH Urban Farm and Market  
Outdoor Ad - Billboard     1st Place  
Green Program       2nd Place 
  



MINUTES OF MEETING
DANIA BEACH COMMUNITY REDEVELOPMENT AGENCY

TUESDAY, JUNE 27, 2017 – 6:00 P.M.

1. Call to Order/Roll Call

Chairman James called the meeting to order at 6:00 p.m.

Present:
Chairman: Tamara James
Vice-Chairman: Bill Harris
Board Members: Chickie Brandimarte

Bobbie H. Grace
Marco A. Salvino, Sr. Arrived at 6:01 p.m.

Executive Director: Rachel Bach
City Attorney: Thomas Ansbro
CRA Secretary: Louise Stilson

2. Citizen Comments

There were no comments at this meeting.

Board Member Salvino arrived at 6:01 p.m.

3. Presentations

3.1 Dania Beach PATCH Presentation

Director Bach presented a PowerPoint overview of the PATCH (People’s Access to Community 
Horticulture) which was included in the agenda packet.  She commented the PATCH would soon 
begin the Farm/Market Apprenticeship Program.

Teina Phillips, Broward Regional Health Planning Council, spoke of the Farm/Market 
Apprenticeship Program, which includes 6 positions, with a possibility for 2 paid interns.  

Director Bach noted they continue to look for opportunities to reduce the cost to run the PATCH.  
She compared the cost of operating City parks to the cost of operating the PATCH.  She noted 
the challenges with bringing children from City parks to the PATCH, mainly due to the cost of 
transportation.  

Chairman James recommended the Parks and Recreation Department supply a van or bus to 
transport children on field trips and tours.  She also suggested that we do “pop-up shops” 
somewhere near the beach or other open area.  
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Teina Phillips, Broward Regional Health Planning Council, noted they can assist with the “pop-
up markets”, which is an area they have funding for.  She commented the PATCH is more of a 
park and community benefit.

4. Consent Agenda

Items Removed from Consent Agenda: #4.3, #4.4

4.1 Minutes:
Approve Minutes of June 12, 2017 CRA Board Workshop
Approve Minutes of June 13, 2017 CRA Board Meeting

4.2 Travel Requests: None

Board Member Grace motioned to approve the Consent Agenda, with the addition of 
Resolution #2017-CRA-001 to Item #4.4, and with the exception of Items #4.3 and #4.4; 
seconded by Board Member Brandimarte.  The motion carried unanimously.

4.3 Motion to authorize RMA, LLC, to proceed with preparation of the 2017/2018 
Finance and Implementation Plan in an amount not to exceed $6,800.00

Director Bach explained this item is already included in our contract amount, but requires Board 
approval.

Board Member Grace motioned to approve the request; seconded by Board Member 
Salvino.  The motion carried on the following 5-0 Roll Call vote:

Board Member Brandimarte Yes Vice-Chairman Harris Yes
Board Member Grace Yes Chairman James Yes
Board Member Salvino Yes

4.4 Motion to allow the DBCRA to apply for funding for the Trion project through the 
Broward Redevelopment Program

RESOLUTION #2017-CRA-001

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE COMMUNITY REDEVELOPMENT AGENCY 
(“CRA”) OF THE CITY OF DANIA BEACH, FLORIDA, AUTHORIZING THE PROPER CRA OFFICIALS TO 
APPLY FOR FUNDING THROUGH THE BROWARD REDEVELOPMENT PROGRAM, FOR PUBLIC 
IMPROVEMENTS RELATED TO THE TRION MIXED USE DEVELOPMENT PROJECT AND DECLARING 
THE PROJECT AS A BENEFICIAL USE OF PUBLIC DOLLARS THAT SUPPORTS ECONOMIC 
DEVELOPMENT AND WILL HAVE A POSITIVE IMPACT ON DOWNTOWN REDEVELOPMENT FOR THE 
CITY OF DANIA BEACH, FLORIDA; PROVIDING FOR CONFLICTS; FURTHER, PROVIDING FOR AN 
EFFECTIVE DATE.
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Director Bach explained this authorizes the CRA to apply for funding for the Trion Project for 
approximately $1M dollars.  

Board Member Grace motioned to adopt Resolution #2017-CRA-001; seconded by Board 
Member Brandimarte.  The motion carried on the following 5-0 Roll Call vote:

Board Member Brandimarte Yes Vice-Chairman Harris Yes
Board Member Grace Yes Chairman James Yes
Board Member Salvino Yes

Board Member Grace questioned if we would be receiving an award soon, and if the information 
was available so that members of the Board could attend.

Director Bach responded we applied for 3 awards through the Florida Redevelopment 
Association, and we probably won’t know until September if we receive them.  The conference 
would be October 18-20, 2017 in Daytona Beach.  

5. Proposals and Bids

ADDENDUM

5.1 RESOLUTION #2017-CRA-002 Removed from the agenda

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE COMMUNITY REDEVELOPMENT AGENCY 
(“CRA”) OF THE CITY OF DANIA BEACH, FLORIDA, AUTHORIZING THE PROPER CRA OFFICIALS TO 
EXECUTE AN AMENDMENT TO AN AGREEMENT, WITH REDEVELOPMENT MANAGEMENT 
ASSOCIATES, LLC (RMA) WITHOUT COMPETITIVE BIDDING THAT EXCEED AN ANNUAL VENDOR 
TOTAL OF TWENTY-FIVE THOUSAND DOLLARS ($25,000.00) TO PROVIDE URBAN DESIGN AND 
PLANNING CONSULTING SERVICES TO PREPARE A DOWNTOWN CONCEPT PLAN; PROVIDING FOR 
CONFLICTS; FURTHER, PROVIDING FOR AN EFFECTIVE DATE.

Director Bach pulled this item from the agenda.  

6. Discussion and Possible Action

6.1 CRA Executive Director Transition

Director Bach reviewed the information provided in the agenda packet and recommended that 
the Board begin a search for an Executive Director with the assistance of RMA.  She introduced 
Charita Allen, as the RMA representative who will replace her during the transition and through 
the end of the RMA contract on September 30, 2017.  

Board Member Salvino does not see the benefit of bringing in someone who is not familiar with 
Dania Beach as the interim director.  He suggested we continue to use our current staff.
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Board Member Brandimarte concurred with Board Member Salvino.  

Director Bach cautioned the Board that there are a lot of things currently in process; this would 
put the responsibility of 4 people on 3 people.  She noted the workload cannot be handled by the 
3 people without dropping some items.

Chairman James expressed her concern with the $12,000.00 per month cost, and not being a full-
time director available to the CRA, and that she has responsibilities to other cities.  She feels 
there is enough staff in the City, including the City Manager and Assistant City Manager to 
handle the CRA transition.  

Board Member Grace noted salaries are going to have to be put in line during the budget.  She 
was impressed with Ms. Allen’s résumé; however, she thinks we should also be looking at the 
City Manager transition coming in the next year.  At this point, we should leave it as is.

Vice-Chairman Harris concurred that Dan Murphy and Kathleen Weekes could run the CRA, 
with the assistance of members of the CRA Board.  

Board Member Brandimarte motioned to keep the 3 people in the CRA, and use the City 
Manager and Assistant City Manager during the interim, and begin the process to hire a 
new Executive Director; seconded by Board Member Grace.  The motion carried on the 
following 5-0 Roll Call vote:

Board Member Brandimarte Yes Vice-Chairman Harris Yes
Board Member Grace Yes Chairman James Yes
Board Member Salvino Yes

City Attorney Ansbro cautioned they would need someone to act as the Interim Director to sign 
papers, such as contracts and agreements.  

Board Member Grace motioned to appoint Kathleen Weekes as the Interim Director; 
seconded by Board Member Brandimarte.  The motion carried on the following 3-2 vote:

Board Member Brandimarte Yes Vice-Chairman Harris No
Board Member Grace Yes Chairman James Yes
Board Member Salvino No

6.2 Dania Beach CRA Arts and Seafood Celebration Transition

Director Bach noted we recently met with the Chamber of Commerce and Lions Club to discuss 
the opportunity to transition the Arts and Seafood Celebration to them.  They discussed creating 
a separate entity that would be a non-profit and run the event.  

Jim Silvernale, Dania Beach Lions Club, clarified their intention is to bring all the non-profits 
together and try to form a group.  They are currently only in the discussion stage; nothing is set 
in stone.  
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The Board agreed to schedule a Workshop.  

7. Administrative Reports

7.1 Executive Director Administrative Report and CRA Work Plan Update

Director Bach reviewed the information provided in the agenda packet.

8. Board Member Comments

Board Member Grace noted she has been impressed with Rachel as the director of the CRA.  

Board Member Salvino commented we might be putting too much on Kathleen Weekes, and he 
hopes she is not overwhelmed.

9. Adjournment

Chairman James adjourned the meeting at 6:55 p.m.

ATTEST: COMMUNITY REDEVELOPMENT
AGENCY

LOUISE STILSON, CMC TAMARA JAMES
CRA SECRETARY CHAIRMAN – CRA



CITY OF DANIA BEACH

Agenda Request Item

Type of Request: Consent Agenda
 
Continued from: 
 
Requested Action (Identify appropriate Action or Motion) 

Approve request from Emily Safran, PATCH Market Manager, to attend Best Practices at 
Farmers’ Markets and Farm Produce Stand, presented by the University of Florida Food 
Science and Human Nutrition Department, in Sarasota, Florida on August 7-8, 2017.  

Approve request from Kathleen Weekes, Interim CRA Director, to attend the Florida Festivals 
and Events Association Conference in Orlando, Florida on August 1-2, 2017.  

Approve request from Dan Murphy, Economic Development Director, to attend the 2017 
ICSC Conference & Deal Making in Orlando, Florida on August 27-29, 2017. 

 
Purchasing Requests ONLY

Dept: Acct #: Amt: 

Fund: 
 
Fiscal Impact/Cost Summary 

 
Exhibits Attached 

Emily Safran Travel Request, Kathleen Weekes Travel Request, Dan Murphy Travel Request 





































































































 

 

To: Chair, Vice Chair and Board of Commissioners 

From: Kathleen Weekes, Acting Interim Executive Director 

Date: August, 22, 2017 

Re: Authorization to pay Real Time Marketing Group 

Background 

Real Time Marketing Group (RTMG) is a general consultant who handles social media marketing and other online 

functions for the CRA. In some cases, RTMG’s Agreement extends to perform supplemental services specifically 

designed for the Arts and Seafood Celebration regarding the event website page.  

Update 

Staff requests authorization to pay Real Time Marketing Group $1,400.00 for additional redesign services for the Arts and 

Seafood Celebration website. 

Attachment 

The Executed First Amendment to the RTMG Agreement is attached. 

Fiscal Impact 

Under the consultant’s scope of work, this request would authorize the use of $1,400.00 from the Arts and Seafood 

account.  This is a budgeted expense in the Community Redevelopment Agency Fund Fiscal Year 2016/2017 

Professional Services, Account No. 106-52-01-552-48-14. 

Action requested  

Motion to authorize payment of $1,400.00 to Real Time Marketing Group. 

 

   



FIRST AMENDMENT TO AGREEMENT 


THIS IS A FIRST AMENDMENT (the First Amendment") to an Agreement (the 

"Agreement") which Agreement is dated October 10, 2016, existing between the Dania Beach 

Community Redevelopment Agency, a public body corporate and politic, having an address at 

100 West Dania Beach Boulevard, Dania Beach, Florida 33004 (the "CRA"), and RTMG, LLC, , 

a Florida Limited Liability Company (the "Consultant") having an address of 417 NW 7~1 Avenue, 

Delray Beach, Florida 33483. 

RECIT ALS 

The City and Consultant wish to amend the Agreement. 

In consideration of mutual covenants specified below, and for other good and valuable 

consideration, the receipt and legal sufficiency of which are acknowledged and agreed upon, the 

palties agree as follows: 

1. The total amount for the services referenced in the original Agreement is for a 

monthly fee of Two Thousand Three Hundred Fifty Dollars ($2,350.00) per month not to exceed 

Twenty Eight Thousand Two Hundred Dollars ($28,200.00) as set forth in the Agreement. A 

copy of the Agreement is attached as Exhibit "A", and it is made a patt of and incorporated into 

this First Amendment by this reference. 

2. Consultant has submitted to the CRA Invoice No. 3212, dated April 11,2017, in 

an amount of One Thousand Four Hundred Dollars ($1,400.00), for additional costs associated 

with updating the Dania Beach Arts and Seafood Festival website. This sum will be paid in full 

by the CRA. A copy ofInvoice No. 3212 is attached as Exhibit "B", and it is made a part of and 

incorporated into this First Amendment by this reference. 

3. Except as amended and modified by this First Amendment, all of the terms, 

conditions and covenants of the Agreement dated October 1 0, 2016, shall remain in full force 

and effect. In the event of any conflict between the provisions of the Agreement and the 

provisions of this First Amendment, this First Amendment shall control. 

http:1,400.00
http:28,200.00
http:2,350.00


IN WITNESS OF THE FOREGOING, this First Amendment is effective upon its 

complete execution by both parties. 

WITNESSES: 

~' 

DANlABEACH 
COMMUNITV REOEVELOPMENT AGlNC't 

DBCRA: 

DANIA BEACH COMMUNITY 
REDEVELOPMENT AGENCY, a 
public body corporate and politic, 

\! #cAl S>e<-h 
Rachel Bach, Executive Director 

Dated : ~'2017 

ATTEST: 

Louise Stilson, CMC, City Clerk 

APPROVED AS 

LEGAL SUFFICI 


Thomas J. 

2 



CONSULTANT: 

RTMG,LLC 
WITNESSES: a Florida Limited Liability Company 

~ll~ ,,~1-6" G3vz?~-fb 
Signature Signature 

l\ln~\<;~ ~ T r C-(~,o 
PRINT 11e PRINT Name 

TitleCJh~ 
Signatul=e 

Ch\\:>k Q.r--. CrbrVlfto/\ 
PRINT Name Date 

STATE OF A::;E)R::If)A A. ) u.( tit-. d .<...-\,-t\.. 


COUNTY OF ---,1A~ kL
/-",o..:o.:...:"""",,--___ 

The foregoing instrument was acknowledged before me on 'JtNt!. 2,.9 ,2017, by 

1v {',,-- Sf e.rD , as Cc\-{,~ er , of RTMG, LLC, a Florida Limited 

Liability Company, on behalf of the company. Helshe is personally known to me or has 

produced J.rVI/12., lJ .t.~ , as identification and did E d n~ take an oath. 

My Commission Expires: SItl(1..-1 

3 






CITY OF DANIA BEACH

Agenda Request Item

Type of Request: Discussion
 
Continued from: 
 
Requested Action (Identify appropriate Action or Motion) 

Executive Director Recruitment
 
Purchasing Requests ONLY

Dept: Acct #: Amt: 

Fund: 
 
Fiscal Impact/Cost Summary 

 
Exhibits Attached 

Memo 



 
 

To:   Chair, Vice Chair and Board of Commissioners  

From: Kathleen Weekes, Acting Interim Executive Director and Dan Murphy Economic Development Manager 

Date: August 14, 2017  

Re: Discussion and Possible Action – Executive Director Recruitment 

Background 

 

 

The Acting CRA Executive Director, who was a consultant /staff member of Redevelopment Management 

Associates, (RMA) resigned in June 2017, and RMA’s contract for Management Services was terminated.   

At the June, 27, 2017 CRA meeting the Board directed staff to begin the process of hiring a new Executive 

Director. 

 

Update 

 

The position of the Executive Director was advertised by the Human Resources Department in several recruitment 

resources and applications closed on August 11, 2017. Twenty one applications from qualified candidates were 

reviewed by the Acting Interim Executing Director and the Economic Development Manager, and they will be 

submitted to the CRA Board with recommendations for initial interviews.  

Suggested Action Items: 

 

a) With the help of Human Resources CRA staff will provide the CRA Board with an evaluation sheet to guide 

their reviews of the candidates.  

b) CRA Staff will provide a recommended short list of 6 applicants for the Board’s consideration. 

c) Staff recommends that the Board appoints a Board member along with CRA staff to conduct initial 

interviews with short listed applicants and select candidates to be interviewed by the CRA Board. 

d) Subsequently candidates from the short listed group may be selected to be interviewed by the CRA Board. 

e) An interview date and time will be arranged with the assistance of the City Clerk’s office. 

Recommendation 

For Discussion Purposes 



CITY OF DANIA BEACH

Agenda Request Item

Type of Request: Staff Report
 
Continued from: 
 
Requested Action (Identify appropriate Action or Motion) 

Administrative Reports
Workplan Update, PATCH Update, Economic Development Update

 
Purchasing Requests ONLY

Dept: Acct #: Amt: 

Fund: 
 
Fiscal Impact/Cost Summary 

 
Exhibits Attached 

CRA Workplan Update, PATCH Update, PATCH FALL CROPS, Economic Development 
Update 
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DANIA BEACH COMMUNITY REDEVELOPMENT AGENCY – WORKPLAN UPDATE 

Downtown/City Center 
Project Action Steps Next Steps/Updates Responsible Notes 

City Center (CC) RFQ City Center RFQ is out for 
bid. Deadline September 
22, 2017 

Receipt of questions by RMA, Bid 
Receipts September 2017 

DM; RMA (PP-
Chris Brown) 

Code of silence will be 
applied to this solicitation. 
 

Downtown Master Plan 
(Study Area CC Zoning 
District) 

Analyze and document all 
businesses and business 
types in study area 

Final analysis of business mix to be 
completed with Market Analysis 

DM Reviewed and field 
checked BTR listings for CC 
and EDBB 

 Conduct a survey of 
Downtown businesses 

Door to door surveys continuing DM; SB  surveys completed to 
date 

 Conduct a Market Analysis 
for  Downtown 

Underway RMA (ED -
Kevin Crowder) 

 

 Develop a Concept/Urban 
Design plan for Downtown 
and future transit hub 

Market analysis to be completed first. 
Hire urban design consultant to 
development plans 

KW; RMA (UD-
Natasha 
Alfonso) 

Concept plan for 
Downtown public 
improvements and zoning 
modifications (if any)  

 NW 1st Avenue/NW 1st 
Street 

Conceptual plans complete, to CRA 
Board in September  

KW; 
Community 
Dev. 

Completed plans with 
Public Services/Comm 
Dev. for Review. 

 Downtown marketing and 
branding 

Developing a proposal for a 5 month 
Downtown Arts and Antique event 
series and marketing campaign 
(launch FY 17/18) November 

KW; SB; Art 
and Soul; CAC 

Partnership with CRA; Art 
and Soul and CAC. 
Planning FY 17/18 
 

  Create downtown marketing 
campaign to include street pole 
banners and publicity campaign  

SB; KW Downtown market 
analysis and event 
planning to “inform” the 
campaign 

Neighborhood 
Ambassador 

Quarterly event to 
Promote Dania Beach 

Next Neighborhood Ambassador 
Event 9/28/17, location TBD 

KW; SB; KP Event to be held at the 
Star Maritime Training 
Center in Dania Beach  
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Neighborhoods/Healthy Community Zone 
Project Description Next Steps Responsible Notes 

Pedestrian RR xing Pedestrian crossing at 
West Dania Beach Blvd. 
and NW 1st 

Discuss as part of priorities and FY 
17/18. Propose one next year 

 Public 
Services 

Cost estimates received 
$189K and $184K 
respectively.  

Chester Byrd Park Phippen Waiters Road  Currently creating a protective framing 
for Chester Byrd portrait to reinstall at 
park. 

 KW; KP; SB  A new walking group has 
been initiated at Chester 
Byrd 

JA Ely Blvd. Improvements Landscape and sidewalk 
improvements on JA Ely 

City of Hollywood planning and 
engineering; CRA and Public services to 
conduct a site visit to finalize scope;  
CRA to work with PUMPS on design 
and cost estimates 

DM; Public 
Services 

Application cycle opens 
September 1.  Will 
primarily be working with 
Attucks Middle school 
BRHPC providing grant 
assistance. 

Sun Garden Isles/MPO 
enhancements 

Sidewalk and pedestrian 
improvements.  Design FY 
2018; Construction FY 
2019 

Survey and design underway for partial 
plan submittal Fall 2017 

Executive 
Director/ 
Public 
Services 

EDSA will also be 
developing additional 
“complete street” concept 
plans for NW 1st Street 
that can be constructed 
with MPO 

 

DANIA BEACH PATCH 
Project Description Next Steps Responsible Notes 

Events 3rd Saturday on September 
16,2017 

Garage Sale, Fun, Games, Garden Tours 
and Garden Market.   

PATCH staff; 
BRHPC and 
CRA 

 

 Neighborhood Nights To reconvene Fall 2017 PATCH staff; 
BRHPC and 
CRA 

Looking to partner with 
local organizations. 

Staffing/Training Apprenticeship/Manage Apprenticeship Program Complete BRHPC; KW BRHPC funded; 6 week  

Pop Up Market Habitat/Humanity (HFH) HFH fall event in Fort Lauderdale PATCH Staff Labor Day Event 
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Community Garden  Continue to promote Garden Plots for   Leon Carroll: 
 

 

Infrastructure Nursery Working with Edens, a Real Estate 
Company to sponsor nursery repairs  

KW; PATCH 
Staff 

Proposal to be sent to 
Edens 

 Office/Storage Building Installing electric and AC to new shed 
and will move food storage from CW 
Thomas to the PATCH 

 KW Orchard Hardware 
donated $5,000 toward 
purchase. 

Facility Rental Program Establish Facility Rental 
Policy and discuss with 
Parks and Recreation Re:  
Fees, Staff, security 

Tabled – need new proposal for Board 
approval. 

KW; Parks and 
Rec. 

 

Neighborhood  Events 
Activities  
(Please see attached 
PATCH Report) 

Monthly Event held the 2nd 
Friday of the Month; 
market and activities 4pm 
-8pm 

Introduce new neighborhood events to 
promote the PATCH and healthy 
eating;  suspend for Summer and 
reinitiate in the Fall 

PATCH Staff;  
SB; KW; KP 

Fall series to solicit non-
profit organizations to 
sponsor/organize monthly 
Neighborhood Night 
events 

 

Business Assistance Marketing 

Project Description Next Steps Responsible Notes 

Co-op seasonal ad for 
Dania Beach businesses 

Shared cost print 
advertisement in the Sun 
Sentinel to promote 
businesses off season 

Currently soliciting business partners; 
for second ad. 

SB; KW Revising flyer; promoting 
door to door with survey 

E-newsletters Monthly Business Insider 
Newsletter and Weekly 
“Happenings” businesses 

Monthly Insider is to businesses with 
tips on marketing, etc.  Weekly 
“Happenings” promotes local 
businesses to residents with specials 
events, etc. 

SB Businesses are encouraged 
to submit their specials to 
the CRA for inclusion in 
the “Happenings” 
newsletter 

Guide to Doing Business Create a booklet for new 
and established 
businesses.  

Coordinating with City Departments to 
complete compilation of materials; 
produce and layout content for review 

DM; SB Document will be for 
citywide use. 
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Economic Development 

Project Description Next Steps Responsible Notes 

Business Visitation 
Program 

Identify key companies in 
the City and conduct 
monthly (bi-monthly) visits 

Create a list of targeted businesses and 
begin scheduling (some visits may 
include other agencies such as the 
Alliance) 

DM Formulating plan and 
schedule.  Need to update, 
CRA marketing/welcome 
content. 

Job Skills/Training Fair Host an event to include 
training and education 
providers to introduce City 
residents to programs and 
potential funding for job 
readiness 

Initial meetings have been held with 
CareerSource and OIC.  Identifying 
training program partners, timing and 
sponsors 

DM Detailed outline for 
program; identification of 
targeted industries; date 
and list of invitees. 

CRA/City Promotions Attend and host tables at 
various events to attract 
new businesses to the City 

 DM; SB  

 Banker/Broker Event to be 
hosted by CRA to educate 
real estate professionals 
on investing in City 

Tentatively scheduled for October 
2017 to include an evening cocktail 
hour with presentations and 
networking. 

KW; KP; SB; 
DM 

Need to create a booklet 
highlighting developable 
properties in the City for 
distribution 

Ongoing Business 
Outreach 

Continued support for the 
City’s businesses; through 
guidance; resources and 
marketing. 

Ongoing, primary point of contact for 
many businesses.  Provide access to 
resources available through the City 
and outside of the City. 

KW; KP; SB; 
DM 
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Administration 

Project Description Next Steps Responsible Notes 

Budget and Finance Plan Draft Budget prepared for 
Board Approval 

Currently working on CRA Budget and 
CIP for FY 2018 

 KW Working with the Finance 
Department 

Loan Forgiveness Submit calculations per 
Interlocal Agreement for 
loan forgiveness 

Submit CO for the Place at Dania Beach 
to Broward County for release of 3 
notes 

KW Working with AHS and 
Community Development 
to get final CO that will 
trigger the release of the 
Promissory note(s) 
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AUGUST  2017 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

  1 2 3 4 5 
  FFEA FFEA FFEA FFEA  

6 7 8 Jobs Skills 

Training Event 

9 10 11 12 

       

13 14 15 16 17 18 19 
      9:00 – Back to School 

@ PATCH 

20 21 22 23 24 25 26 
       

27 28 29 30 31   
       

 = CRA Sponsored Community and Business Events 
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UPCOMING EVENTS AND ACTIVITIES 

 = CRA Sponsored Community and Business Events 

 

SEPTEMBER  2017 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

     1 2 
       

3 4 5 6 7 8 9 
    6:00 – Merchant 

Meeting 

  

10 11 12 13 14 15 16 
      9:00 –PATCH 

Celebration Garage 
Sale Games etc.  

17 18 19 20 21 22 23 
  4:00 – Creative Arts 

Council 
 11:00 - Annual 

Business Luncheon 
  

24 25 26 27 28 29 30 
    6:00 -Neighborhood 

Ambassador Event –
Star Maritime Training 
Center 
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 = CRA Sponsored Community and Business Events 

UPCOMING EVENTS AND ACTIVITIES 

OCTOBER  2017 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

1 2 3 4 5 6 7 
       

8 9 10 11 12 13 14 

    11:00 – Banker/Broker 
Event 

  

15 16 17 18 19 20 21 
  4:00 – Creative Arts 

Council 
FRA FRA FRA 9:00 –PATCH Event 

22 23 24 25 26 27 28 
       

29 30 31     
  

 

 



 
 

PATCH UPDATE 

August 22, 2017 
 
 

1) PATCH Apprenticeship Training Program-   
This 4 week program concluded on August 6

th
.   

 Six apprentices were trained in the Dania Beach Urban Market Garden model.  

 Two apprentices were from Dania Beach. 

 Participants learned how we grow and market fresh produce at the PATCH.  They were 

also taught about the programming that provides for better health outcomes.   

  The program was very well received and PATCH visitors asked to be placed on a list to 

be notified of future program dates.   

 Two of the Apprentices received a stipend for completing the program, one from Dania 

Beach and one from our Farm Partner North West Gardens.  

  This program was developed with Broward Regional Health Planning Council and 

SURG Consulting.  It was reviewed by staff from the University of Florida and the 

Urban Farming Institute. 

 

2) A local real estate management company (Edens) is interested in partnering with the PATCH to 

develop a working nursery.   

 

3)    Summer School/Camp Days at the PATCH: 

a.       July-Collins Elementary &  

Hollywood Parks and Rec. Camp paid $200 for the visit. 

b.       We would like to encourage these visits.  

  

4)      Workshop Series: 

A Sprouting Workshop was held in August 

.       Upcoming: 

Sept: Composting 

Oct:   Growing in Gro-bags & “hay bales”  

Nov:   Beekeeping 

Dec:    Orchids 

Jan:     Seed-Saving 

Feb:    Harvesting Tips 

5)      Themed “Third Saturday” events are being scheduled for the upcoming year, including a 

Neighborhood Garage Sale in September and our well attended Harvest Fest in November 

amongst others. 

 

 



 
 

 

 

6)      The PATCH market will partner with Habitat for Humanity and set-up a “pop-up Dania Beach 

PATCH Market on Labor Day--- off 27
th
 Avenue in Fort Lauderdale.  This “Labor of Love” 

event has 225 volunteers registered to help beautify the area.  Our team will sell produce, potted 

plants, PATCH bags & promote our market garden with flyers.  It is hoped that we might attend a 

few events at Broward locations throughout the year.  This will serve to increase sales and 

visibility.   

Note: Habitat funders are paying for Emily Safran, Market Manager to attend so the city will not 

incur labor cost. 

 

More Customer Activity 

 

8)      Although traditionally and continuing as the “slow season”, it should be noted that sales and 

number of attendees increased over last year.  The signage on US1/Dania Beach Blvd has 

significantly increased walk-in traffic.  Residents in the immediate community are also stopping 

by to purchase fresh produce on a regular basis.   

 

9)   We anticipate more activity as we go into the fall season.  Work begins on The PATCH reset now 

in August.  The entire PATCH will be cleaned and prepared for fall crops.  Planting begins on 

September 9
th
. And we will be seeking volunteers to assist in planting and resetting the PATCH. 

      A list of our fall crops for 2017 is attached. 

 



 

 

Dania Beach PATCH Fall Crops 2017 

 

 

Tomatoes 

Lettuce and Leafy Green Vegetables: 

(Kale, Romaine, Butter Crunch, Arugula, Mustard Green, Swiss 

Chard, Collards) 
 

Peppers 

Cabbage 

Carrots  

Cucumber 

Beets 

Eggplant 

Beans 

Onions 

Herbs: (Sweet Basil, Holy Basil, Thai Basil, Rosemary, Cilantro,   

Parsley, Mint, Oregano, Thyme, Lavender, Lemongrass) 

 

        Small quantities of additional crops e.g. Flowers, Fruit 

Trees etc. 



Economic Development 

Current Projects 

 Job Training Fair  8/8     Next steps 

 Merchant Meeting  9/7     Hot button issues: crime, code, signage 

 ICSC       Booth at annual developer event 

 Annual Business Lunch 9/21    Port, Trion keynotes 

 Developer Event 10/12     Invitation list; keynote presentations 

Ongoing Active 

 Branding council     City liaison 

 City Center RFQ      Member, evaluation team 

 South Broward Mobility Study    Dania representative 

 Downtown market analysis    Review 3rd party analysis 

 Business outreach program    Fall schedule of contacts 

 BRP submission      Develop input for $1 million grant 



Six Month Project Recap 

Façade Grants 

 Revised grant terms    Increased owner commitment to 30%   

 Dockers      $20,000 façade approved 10/10 

 Fifth Avenue     $20,000 façade approved 10/10 

 Angela’s Haven     $20,000 façade approved 12/13 

 Bake Shack     $20,000 façade approved 2/7 

 Rainbow Realty     $10,000 façade approved 3/7 

Creative Arts Council     Liaison at monthly meetings.  Two gallery 

       changes;  leadership transition; revised 5-year 

 plan, murals analysis 

Downtown Merchant Meeting 

 Nov. 17, 2016     MPO Report & Traffic Initiatives 

 Feb 16, 2017     New Trends in Social Marketing 

 May 18, 2017     Financing Small Businesses 

Census and Survey 

 Approved questionnaire   Hard copy & electronic survey 

 Qualified mailing list    Created, updated businesses, owners, e-mails  

 Door-to-door delivery    Contacted 130 businesses 

Inquiry Management 

 Sea Level Rise     Broward County, ULI, PEAT discussions 

 CALM Project     Review and counsel developer on issues 

 Bryan Road Issues    Met with Duskys, International Commerce 

regarding medians, roundabout.  Discussed 

with Kimley Horn, Broward County.  Comm. 

Ryan brokered settlement. 

 Broward College Marine Advisory Board  Represented Dania Beach, reviewed move to 

new campus, curriculum, student recruitment  



and internship issues. 

 John Dohm     Met to discuss Ft. Lauderdale airport strategic 

Expansion, toured sites, discussed development 

opportunities 

 Transportation Summit    Attended Fl. Chamber of Commerce summit.   

Met with state FDOT executives and local 

authorities to discuss Dania Beach issues 

 Taylor Lane Marine Coordination  Met regularly with marine firms to keep them 

Updated.  Met with contractor and arranged 

briefing with marine firms.  Met with Broward 

County environmental and MarineMax to 

expedite project 

 Port Everglades Action Team   Attended regular meetings as Dania Beach  

Representative.  Wrote legislators and met with 

Army Corps of Engineers to discuss Port matters 

 Broward County Environmental    Met with environmental authorities regarding 

Dania Pointe, 321 N. Federal Hwy projects.  Met 

regarding Taylor Lane flood relief alternatives. 

 Six Pillars     Participated in subgroups and presentation of 

Findings regarding sustainability, workforce 

skills gap and other topics  Assisted in surveys 

and analysis of findings. 

 Bank CRA Summit    Participated in Community Reinvestment 

Alliance of South Florida meetings, met with 

authorities on Community Land Trust, bank 

CRA lending activities and related matters 

 Permitting Action Team Concierge  Attended monthly meetings as Dania Beach 

Concierge in Expedited Permitting initiative.  

Met with electronic permitting, building code 

and contractor groups towards common 

problems with expedited permitting.  Worked 

internally with Community Development team 

 Shaw Property Conference   Met periodically with Shaw family members 

regarding development of North bank of Dania 

Cut Canal.  Introduced to FPL representative, 

held internal site plan review preliminary 

meeting. 

 Michael Bagley Initiative   Received inquiry from Ft. Lauderdale Alliance 

regarding major manufacturer inquiry.  

Researched sites and conducted site visits, 

arranged meetings with Dania Beach authorities 



 ULI Economic Development Panel  Attended ULI panels dealing with transit, 

economic development,  affordable housing.  

Followed with authorities on each subject. 

 Trion Project  Motwani Meetings  Met four times with Dev Motwani, prospective 

owner of Trion residential project.  Provided 

feedback on site plan, discussed demographic 

and other trends, reviewed financial incentives. 

 City Surplus Land     Participated in internal city review of city- 

owned properties.  Researched data and 

tracked progress by Community Development 

staff 

 DCOTA Expansion    Held multiple discussions with DCOTA owners 

and managers regarding expansion projects 

including L’Meridien Hotel and new office 

structure.  Met with Keith & Schnars regarding 

traffic matters on Griffin Road 

 FPL Conference     Attended conference with state DEO staff, 

Ft Lauderdale Alliance and county development 

officials regarding strategic economic 

development initiatives.  Participated in 

breakout sessions representing Dania Beach 

 Career Source/OIC Training Initiative  Met with OIC and CareerSource training staff to 

Initiate labor training in Dania Beach.  Obtained 

information on ongoing OIC training with 

immediate opportunities and discussed a 

strategic business plan for Career Source 

training. 
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