
MINUTES OF CRA PLAN UPDATE WORKSHOP

DANIA BEACH COMMUNITY REDEVELOPMENT AGENCY

THURSDAY, JANUARY 12, 2023 - 5: 00 P.M.

1.  Call to Order/ Roll Call

Chair Ryan called the meeting to order at 5: 07 p. m.

Present:

Chair: A. J. Ryan IV

Vice- Chair: Lori Lewellen

Board Members:  Joyce L. Davis

Tamara James

Marco A. Salvino, Sr.— via telephone

Executive Director:      K. Michael Chen

City Attorney:     Eve Boutsis

CRA Secretary:   Thomas Schneider

2.  Presentation by Neal Stralow, Vanasse Hangen Brustlin, Inc. ( VHB), CRA Consultant for the

CRA Plan Update

Mr. Stralow gave a PowerPoint presentation which is attached to and incorporated into these
minutes.

Board Member James asked if Mr. Stralow is addressing the PATCH as his assessment or as part
of the PATCH Master Plan.

Director Chen said this is the schematic version of the Master Plan.

Mr. Stralow addressed the PATCH Master Plan and noted his recommendations are in the report.

He continued with the PowerPoint presentation.

Board Member Davis noted Mr.  Stralow emphasized the importance of partnerships in
developing low- income and affordable housing and asked if he considered non-profit
organizations.  She wants to make sure we are looking at all options for developing affordable
housing.

Mr. Stralow explained it would be the Board' s choice of who to partner with and he continued
with the PowerPoint presentation.

Commissioner James referenced the Population  &  Housing table;  she would like to see

percentages which would give a better perspective of the dire need within the CRA, rather than
numbers for the City limits versus numbers for the CRA district.



Discussion ensued regarding workforce and affordable housing needs within the CRA district
versus citywide.

Board Member James said she wants to make sure we are servicing those people living in the
CRA district.

Vice- Chair Lewellen noted there is a lack of workforce housing everywhere and people cannot
afford to live where they work; this is now happening in Dania Beach.

Mr. Stralow addressed workforce housing and noted private developers could also help to fill the
gap developing housing rather than solely using public dollars.

Vice-Chair Lewellen asked if the breakdown could also be provided by age groups and disabled
versus non- disabled.

Mr. Stralow responded he would look into it, and he continued with the PowerPoint presentation.

Vice-Chair Lewellen said many properties along Federal Highway and Dania Beach Boulevard
are leased and have no occupants and are ripe for having issues with vandalism and the
homeless.

Mr. Stralow described the use of clean teams to help address the problem.

Vice- Chair Lewellen noted she hears what Mr. Stralow is saying, but it is a vicious cycle and is
not being addressed.

Mr. Stralow said with the Regional Activity Center, there is a huge opportunity for property
owners to change the land use; he is not sure why they are not doing this.

Vice- Chair Lewellen felt there could be some sort of incentive for people to change the whole
environment.

Director Chen noted Mr. Stralow' s summaries did not go into the detail that is contained in the
report which addresses these types of issues.

Mr.  Stralow said there are things you can do with a private partner;  usually it can be
accomplished with density and intensity.

Board Member James commented in going through this entire plan, she saw things we want to
address, such as NW 1 St Street.  She would like to see some type of plan for NW 1 St Avenue
where the issue is the smaller property owners cannot get the money or interest for development.
She addressed the blight and homeless issue; we really must get to the root of the problem.  She

felt there could be more funding for a concentrated effort for code enforcement.  She does not

see this being addressed in this plan.  We need to hone in so business owners are not plagued by
the effects of vagrancy and homelessness.
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Vice- Chair Lewellen noted there is also vandalism at play.  She is trying to understand what we
are doing for business recruitment to bring in businesses to partner with the City to end this
vicious cycle.

Mr. Stralow responded this is included in the plan; steps have already been taken with the
Business Academy. He concluded with the PowerPoint presentation.

3.  Discussion of Draft CRA Plan Update

Board Member Salvino said he thinks the CRA needs to focus; he does not know what the game
plan is after serving several years on the Board.  The first focus would be to bring a plan forward
to fill the vacant storefronts on Dania Beach Boulevard and Federal Highway.  We are the first

city from the seaport and airport; he does not see anything happening in our downtown area to
attract those people coming through our City.  We need to focus on improving storefronts and
making the downtown area desirable.

Board Member James commented she was here when flagpoles and banners were discussed

along Federal coming from the airport.  She remembered there was money put aside for these,
but they were not realized.   She agreed we need to enhance the downtown area and look at

businesses that are there.  We have three major corridors we need to do a better job on, and she
also does not see where the focus of the CRA is.

Board Member Davis noted the Commission set aside $ 100,000 for advertising, so this is a
secondary issue as compared to the homeless issue.  We should clean the downtown up first and
then attract businesses.  We need to ramp up the conversation and see what we can do as a team;
the issue is getting worse and worse.  We need to make sure we prioritize what we want to do.
Regarding the affordable housing issue, she is not sure if first-time homebuyers are specifically
addressed.

Vice- Chair Lewellen agreed the CRA should have less focus on parties and events and more
focus on the things we really need to do to develop more plans for business attraction and to
combat homelessness.  It needs to be a partnership with the owners of the properties.  She would

like us to get back to what the CRA was supposed to be about.

Chair Ryan said we have tough issues we need to tackle, such as economic activity and business
incentives.  Sometimes it is hard to deal with small businesses.  As a business owner, he was

never approached by the CRA.  He addressed homelessness and noted there are many kinds of
homelessness.  You have to communicate and be empathetic.  There are things you can do to
combat homelessness; the property must be clean and bright, and we have the Façade program,
and we could use incentives.  He also likes the idea of having a straight- through walkway down
NW Pt; it is a connector street in the City.  He does not want to see Dania After Dark go away;
we should work together to keep it. He also addressed murals.

Board Member James noted we must find a way to get businesses to participate in the Façade
Grant program.  She asked if there are any current applications.
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Director Chen responded we do not have any applicants for the program, and he discussed the
economic downturn during COVID that affected the program.

Board Member James said she would like the CRA to find a creative way to get our businesses to
participate in the program.   We have no idea where this economy is going, and we have
programs we can offer to our businesses, but we must be creative in our approach.

Director Chen noted he is willing to listen to the Board for creative ideas and there are other
things he has done in other places he would like to bring to the Board.

Board Member James commented we currently have other programs in the CRA, but if the
existing ideas are not working, we should do away with them as she does not want to continue
funding them.

Director Chen said he is not suggesting throwing away old programs but adding to them.

Vice- Chair Lewellen noted businesses are not using the Façade Grant program because they do
not know about it and also, because many businesses are renting the space and the program
requires the owner of the property apply for the grant.  There should be better marketing of the
program to both the business owner and property owner.  Another issue is our code; perhaps the
sign code needs to be looked at as far as murals go.

Board Member James asked if there was consensus to put the sign code on the next Commission
agenda for discussion.  There were no objections.  She questioned the BRAVO business visits
and said there is no reason the Facade Grant program cannot be presented to the businesses
during these visits.

Chair Ryan said we should definitely look at what we are doing.  What we are reviewing now
and the direction for 2023 is very positive; we are being honest with ourselves.

Director Chen noted he appreciated the Board' s active direction; he is looking forward to
bringing more and more ideas to the Board for their support.  He hears the Board' s message; we
have a lot of work to do but he is confident it can be accomplished.

4.  Adjournment

Chair Ryan adjourned the meeting at 6: 42 p.m.

ATTEST:  COMMUNITY REDEVELOPMENT

AGENCY

1,4,01,,,,,,,zfLa.(4_
THOMAS SCHNEIDER, CMC ARCHIB J AN IV

CRA SECRETARY CHAIR— CRA

Approved: February 14, 2023
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does not want to see
Dania After Dark go away; we should

work together to keep

it. He also addressed
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