MINUTES OF MEETING
DANIA BEACH CITY COMMISSION
PARKS MASTER PLAN WORKSHOP

TUESDAY, MAY 18§, 2021 - 5:00 PM

1. Call to Order/Roll Call

Mayor James called the meeting to order at 5:13 p.m.

Present:

Mayor: Tamara James
Vice-Mayor: Marco A. Salvino, Sr.
Commissioners: Joyce L. Davis

Lori Lewellen

Lauren Odman
City Manager: Ana M. Garcia, ICMA-CM
City Attorney: Thomas Ansbro
City Clerk: Thomas Schneider

2. Parks Master Plan

City Manager Garcia gave a brief introduction utilizing a PowerPoint presentation which is
attached to and incorporated into these minutes. She noted currently we are very limited as to
what we can offer as far as Parks & Recreation; we should have offerings for two year olds to 98
year olds. She said what she would like to do at this time is to turn the presentation over to our
Finance Director who will walk us through how we can take this vision and desire to make this
happen to commence as soon as possible.

Frank DiPaolo, Director of Finance, continued the PowerPoint presentation. He noted
Administration recommends multi-phased bank loan financing.

Vice-Mayor Salvino noted he has always favored getting things done now rather than the
extended time involved with a GO Bond. He asked why the pools at PJ Meli could not be
incorporated into the Master Plan as they are very large and why in the RFP we could not do two
parks at one time since the bank loan would be out. He commented on the millage rate and noted
our revenues are growing every day.

City Manager Garcia addressed PJ Meli and CW Thomas parks in regard to the pools; building
new and maximizing the space is a greater payoff in the long-term.

Finance Director DiPaolo noted with businesses coming online and ad valorem revenues
increasing, Dania Beach is in a good position. We have to be smart about how we utilize extra
monies and realize all the new facilities will require additional personnel.



City Manager Garcia said in a very successful parks program, some things can be run in-house,
but other aspects we could partner with outsiders. She added we have $8 million in reserves.

Commissioner Lewellen asked if it may be possible in the future with revenues increasing and
coming online, that we would not need to go out for a GO Bond.

Finance Director DiPaolo responded it depends and spoke about bank loan financing.
Commissioner Lewellen noted she would rather find a way to not have to do a GO Bond.

Finance Director DiPaolo said it depends on what you want to do for the 2024 referendum. The
critical needs of the parks require bank loan financing in the immediate future.

City Manager Garcia addressed the GO Bond issuance in 2024; it may be that it would not be
necessary.

Commissioner Lewellen said she is looking down the road without having to have a tax increase.

Finance Director DiPaolo spoke about the American Rescue Plan and how regulations for its use
may expand to other infrastructure projects.

Eric Brown, Director of Parks & Recreation, noted it is time to act; we are in a situation now
where the parks are sub-par. He addressed the summer camp registration numbers and noted we
are busting out of our seams. When people and investors come to a city, they look at schools and
parks. He spoke about the BEAM Team and the A teams that will be necessary for when one of
the parks is taken offline and programs shifted to the other parks. He is excited about what is
about to happen in Dania Beach. He noted Frost Park is booked for summer camp because we
are doing things rights. We need to bring our sub-par facilities up to 21% century standards.

Mayor James said we need adequate pools at CW Thomas as well as PJ Meli for swimming
lessons. We need to have valuable, first class things to offer.

Director of Parks & Recreation Brown noted Cassi Waren, Assistant Director of Parks &
Recreation, has brought us to a new level.

Randy Hollingworth, Director of Planning & Urban Design Development, Bermello, Ajamil &
Partners, Inc., gave a PowerPoint presentation, which is attached to and incorporated into these

minutes.

Mayor James noted she has seen Orange Bowl type fields and asked if we would have artificial
turf fields.

Mr. Hollingworth said they were priced as sod.

Vice-Mayor Salvino noted even though synthetic turf is more expensive to install, it is less costly
to maintain. He felt we should price the synthetic turf in the cost for the financing.

Minutes of Parks Master Plan Workshop 2
Dania Beach City Commission
Tuesday, May 18, 2021 — 5:00 p.m.



Mr. Hollingworth said he could get the pricing right now as they are doing synthetic turf fields
elsewhere.

Discussion ensued regarding synthetic turf.
Mr. Hollingworth continued with the PowerPoint presentation.

Mayor James commented she wants to be sure we make each of our parks unique; she does not
want to have the same type of park and playgrounds at every park.

Parks & Recreation Director Brown noted all of the parks were designed differently and reflect
what the individual community wanted.

City Manager Garcia reiterated that the parks would be individually distinct from one another
and would promote cross-community use.

Mr. Hollingworth addressed the various companies that offer unique equipment and continued
the presentation.

Mayor James spoke of Olsen Middle School and reciprocal use of a pool and track area, and
questioned where the drawings are.

City Manager Garcia responded Commissioner Brandimarte was opposed to development on
Olsen property at the time and that component was removed.

Mayor James felt we should explore it in the future.

The Commission consensus was to move forward with the bank loan financing of the Parks
Master Plan improvements.

Mayor James felt signage should be erected at the parks and renderings posted on social media.
The Commission agreed.

City Manager Garcia commented on the passion of the Commission.

Discussion ensued regarding the timeline and process of the bank loan financing.
Commissioner Davis spoke about having signage to get people excited.

Finance Director DiPaolo noted he would speak with our financial advisor and we would need to
finalize the plans to get accurate costs for the bank loan financing.

City Manager Garcia spoke of the RFP.
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Mayor James questioned pre-fabrication of building walls.

City Manager Garcia said this would be investigated with the RFP.

3. Adjournment

Mayor James adjourned the meeting at 6:28 p.m.
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Overview

» Top and High Priorities of City
Commission Strategic Master Plan 2021

» GO Bond / Financing for Parks
» Parks Master Plan

» PAL Program Implementation
» Enhanced Recreation Programs
» E-Sports Facilities

» 50% of City Commission Strategic

DAN | A BEACH | Planning Priorities are related to Parks

SEAIT. LIVE IT. LOVE IT.



Growing Population

» 1,000 new dwelling units constructed in the past three years

» 3,400 new units approved / permitting pipeline next three years
» Equates to almost 10,000 residents over a six-year period

» Increased demand on Parks and Recreation facilities and programs




First Wave Projects

>

CW Thomas - demolish all amenities and construct a new recreation
center with gymnasium and pool

PJ Meli - demolish all amenities and construct a new recreation center
and pool

Frost Park - remodel and expand current recreation center and
reconstruct all outdoor amenities

Chester Byrd - full reimagining to include new amenities




Smaller Community Parks

» Investments in smaller neighborhood parks

» Utilize pay-as-you-go financing

» Budget appropriations / reserves

» BEAM Team - proactive focus on community cleanliness, aesthetics,
maintenance, and future investments

» Litter control

» Graffiti removal

» Maintaining hardscape
» Beach cleaning

» Streets, roadways, other rights-of-way and infrastructure




Major Parks Investment Strategies

» General Obligation Bond
» Longer financing term = lower annual payment
» Secured by ad valorem millage (guaranteed payment)
» Three-four years before construction can begin
» Uncertainty of voter approval
» Higher total cost of borrowing
» Bank Loans
» Quick access to financing
» Commence projects faster
» Lower total cost of borrowing
» Shorter financing term = higher annual payments

» Annual budget appropriation to pay debt service

» Administration recommends multi-phased Bank Loan financing -



Project Phasing / Timing

» Project 1: CW Thomas and Chester Byrd
» Begin design Fall 2021 - Construction Early 2022
» Completion ~ Spring 2023

» Project 2: PJ Meli and Frost Park

» Begin Design Fall 2022 - Construction Spring 2023 (after
completion of CW Thomas)

» Completion ~ Late 2024




R

Financing Terms

» CW Thomas - Series 2022: $17,000,000
» 20 years @ 2.50%
» Approximately $1.1 million per year cost
» Utilize $250,000 from FY2021 Recreation budget toward initial design

» PJ Meli / Frost Park - Series 2023: $32,500,000
» 20 years @ 3.00%

» Approximately $2.2 million per year cost

» Annual debt service = $3.3 million - covered by savings from Police and Fire Pe
payment

» Projected millage rate equivalent = 0.67 mills

» Impact on $250,000 assessed value = $168 per year -




W

All master plans and studies on City infrastructure, public safety, historical
properties will be completed

» Fire Station 1 / Public Safety Investments - Service Enhancements
» Historic homes restoration / relocation

» Other infrastructure needs

Three years into implementation of the Strategic Plan

Proposed General Obligation Bond Issue - ballot question no sooner than 2024

2016 Refunding Bonds repaid October 2025 ($300,000 annual debt service)
2015 Refunding Bonds payable through October 2035
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P.J. Meli Aquatic Complex

Chester Byrd Park
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CHESTER BYRD PARK

E AR Picnic Shelter

Basketball Court

Playground (2-5)




Chester Byrd Park BUDGET ESTIMATE
Prepared 11-3-2019

@®HESTER BYRD PARK

Quantity

Cost/Unit

Cost

Fencing and Gates

Site Demolition

6' Tall Pickett Fencing

$70.00

$77,000.00

Demo Existing Walkway

3,600

$2.00

$7.200.00

Picket Fencing Entry Gates 14 Wide

$750.00

$3,000.00

Demo Baskeball Court

5,000

$2.00

$10.000.00

Picket Fencing Pedestrian Entry Gates 36" Wide

$150.00

$600.00

Demo Existing Fencing

1,100

$5.00

$5,500.00

Allowance for Park Signage/Wayfinding

$15,000.00

$15,000.00

Demo Existing Site Lighting

&

51,500.00

$9.000.00

Sub-total Fencing and Gates

$95,600.00

Allowance Demo/Dispose existing playground

1

$15,000.00

$15,000.00

Demo and dispose existing shade structures

2

$1,600.00

$3,200.00

Landscaping

Sub-Total Demolition

$49,900.00

Top Soil Placement and Sodding

$9.00

$15,300.00

Site Utilities

Coconut Palms 30" Tall

$2.000.00

$40,000.00

Water Supply

Shade Trees 24" Tall

$2,500.00

$50.000.00

Allowance for domestic water distribution

$10,000.00

$10,000.00

Shrubs, 18" Tall, 24" Wide Spread; 3 gals.

$40.00

$80,000.00

Sanitary Sewer

Benches 6

$2,000.00

$30,000.00

Sanitary Sewer system - allowance in connection to
existing

$15,000.00

$15,000.00

Waste Receptacles

$2,000.00

$12,000.00

Drinking Fountain

$2.000.00

$2,000.00

Storm Sewer

Allowance for Bicycle Racks

$1,200.00

$1,200.00

Stomr Sewer System- allownace in Conecton to

Existing

$15,000.00

$15,000.00

Sub-total Landscaping

$230,500.00

Basketball Court

Site Electrical

Concrete Slab for Basketball Court 4"

$8.00

$44.000.00

Site Electrical Distribution Allowance

$20,000.00

$20,000.00

Alowance for Painting Baskeball Court

$1,500.00

$1,500.00

New Pedestrian Walkway Lighting - Assume 14' High
Poles

$4,200.00

$42,000.00

Earthwork

Fill Material to regrade court area. Assume 1'

$40.00

Sub-Total Direct Cost Site Utilities

$102,000.00

Basketball Pole and Basked w/foundations

$2,500.00

Site Work

Perimeter Fencing - 8’ Tall

$45.00

Site Preparation

Site Lighting - Assume 20’ Tall Alumninum Light Pole

5$10,000.00

$40,000.00

Site Clearing and Grubbing

$0.95

$5,700.00

Sub-total Basketball Court

$111,870.00

Fine Grading

$1.25

$7.500.00

Tree removal

$900.00

5$13,500.00

Fumlshlng

Exercise Area - Assume Fabric Canopy

$32,520.00

Sub-Total Site Work

$26,700.00

Exercise Area - Rubber Flooring

$21,680.00

Site Improvements

Exercise Area - Equipment Allowance

$50,000.00

Playground 2-5 yrs - assume fabric canopy

$32,520.00

Parking

Playground 2-5 yes - Rubber Flooring

$21,680.00

New Asphalt Pavement (2° thick bituminous, 87 thick
Limerock, 12" compacted subgrade

$44.50

$79,655.00

Playground 2-5 yrs - Equipment Allowance

$35,000.00

Pavemnent Marking Parking Stall

$10.00

$320.00

Playground 5-12 yrs - assume fabric canopy

$32,520.00

Cancrete Curb

$15.00

516,440.00

Playground 5-12 yrs - Rubber Flooring

$21,680.00

Concrete Wheel Stops

$90.00

$2.880.00

Playground 5-12 yrs - Equipment Allowance

$35.000.00

Allowance for Parking Lot Lighting assume 6 Light
Poles 30'tall

$6,000.00

$36,000.00

Sub-total Furnishings

$282,600.00

Total Site Improvements

$915,865.00

Sut-total Parking

$135,295.00

Bathroom Building

Bathroom Building Lump Sum

$250,000.00

$250,000.00

Pedestrian Paving

Interactive Water Feature/Splash Pad

Exercise Path/Dog Friendly Walkway- 4" Conc.

6,000

$8.00

548,000.00

Splash Pad Lum Sum

$375,000.00

$375,000.00

Pedestrian Concrete Paving

1,000

$12.00

512 .000.00

Total Construction Costs

$1,692,765.00

Direct Costs Development

$169.276.50

Sub-Total ian Paving

$60,000.00

COST ESTIMATE




CHESTER BYRD PARK

Total Direct Costs

51.862,041.50

Prme Contractor (Gen Conditions, & feq. Oh,
Profet, Bond and ins.

$335.167.47

£scalation 3.5% Year

56517145

Total Canstruction Cost

$2,197,208.97

Owners Allowance

$219,720.90

Total Project Budget Cost Opinion

$2,416,929.87

NOT FOR CONSTRUCTION

COST ESTIMATE




P.J. MELI AQUATIC COMPLEX




P.J. MELI AQUATIC COMPLEX




P.J. MELI AQUATIC COMPLEX
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P.J. MELI AQUATIC COMPLEX COST ESTIMATE

Order of Magnature Cost Estimate
PIMELTPARK AGUATIC COMPLER

Basis of Estimate
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P.J. MELI AQUATIC COMPLEX COST ESTIMATE

Order of Magnitude Cost Estimate

PJ MELI PARK AQUATIC COMPLEX

Basis of Extimate

Order of Magnitude Cost Estimate

PJ MELI K AQUATIC COMPLEX

Estimate Summary

[Dect Cost eveiopment

[SenCoutn

Direct Cost of Work

Baseball Fields

Football Field

Basketball Court

Tennis and Pickleball Courts
Site Improvements
Site Utilities

Site Demolition

Sitework

Direct Cost Development

Total Direct Cost PJ Meli Park Aquatic Complex 5,563,739

Prime Contractor (Gen. Conditions & Req., OH, Profit, Bond &

1,001,473
Insurance)

Escalation - 3.6% per year 35% § 229,782

Total Construction Cost 6,794,994

Owner's Allowance C s 679 499

Total PJ Meli Aquatics C 7,474,493

Page 3ol 10 RBUS Cost Page 4 of 10




P.J. MELI AQUATIC COMPLEX COST ESTIMATE
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Total PJ Mell Park Aquatic Complex - Site Improvements

$7,474,403

Junn 24, 2019 HIBUS. Cost
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P.J. MELI AQUATIC COMPLEX COST ESTIMATE
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FROST PARK

City of Dania Beach, FL

Order of Magnitude Cost Estimate

FROST PARK REDEVELOPMENT

Estimate Date: June 24, 2018

Prepated By:

)4 RIBU.S.COS
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FROST PARK REDEVELOPMENT

Basis of Estimate
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FROST PARK COST ESTIMATE

Order of Magritude Cost Etimate

FROST PARK REDEVELOPMENT

Basis of Esimate
R S — - Order of Magnitude Cost Estimate

FROST PARK REDEV PMENT

Estimate Summary

[Drece Cost wvelopment

Direct Cost of Work TOTAL

Baseball Fields 757 349
Site Improvements 982,491
Site Utilities 388,500
Site Demolition $ 184,790
Site Landscaping 258,750

Subtotal Direct Cost Frost Park 2,672,880

Direct Cost Development

Total Direct Cost Frost Park

Prime Contractor (Gen. Conditions & Req.. OH, Profit, Bond &
Insurance)

Escalation - 3.6% per year

Total Construction Cost

Owner's Allowance

Total Frost Park Redevelopment
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FROST PARK COST ESTIMATE

OO st Exzests
Fromt Park Redevelopmert

Frowl Park Evtimate - 51
Beseball Fioidy

Order of Magnitude Cost Estimate

FROST PARK REDEVELOPMEN

Estimate Summary

Direct Cost of Work TOTAL

Community Center Addition Building - Assume 2 Stories 3247 400

Community Center Renovatien 759.000

Subtotal Direct Cost Community Center 4,006,400

Direct Cost Development

Total Direct Cost Community Center Buiding Famiatings

Prime Contractor {(Gen. Conditions & Req., OH, Profit, Bond &
insurance)

Escalation - 3.6% per year

Total Construction Cost

Owner's Aliowance

Total Community Center Building




FROST PARK COST ESTIMATE

0OM Cost Exneate
Front Pars Regersicpment

Sobroeal Dirver Cont Site Eariiarart & Land
Subnotal Diract Cont fros Park

Excarabe

Total Construction Cont

Total Frost Park Redevelopment $3,802,132

Tefocommunications. Elecarnnic Sahey & Securtty

Equipment & Fumishings
Alowance for Lockers

Sibrotal Diredt Cant Comemunity Conter ASdiaan Buding

Total Direct Cost Communty Conter Asstion Buildmng
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FROST PARK COST ESTIMATE

OO Cost Earmate
Front Park Redevicomest

Community Center Rencvasbon
“Treacior Cosstrustion

;VAC
Flectens
Teteo
e Demolon
Ecuipment & Furmishiogs

amortRepace & gmahngy
Subteiat Dirvct Cost Comammnty Cantir Rensraion

Totai Dirwct Cost Communty Cestar Renavation

Total Direct Cost Communty Comer - Renovation and Addman

Total Community Centes Building
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C.W. THOMAS PARK
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C.W. THOMAS PARK COST ESTIMATE

Oreser of Magrenuse Cost Estimase

CW THOMAS PARK REDEVELOPMENT

Basis of Estimate

City of Dania Beach, FL [Frofect Description

Order of Magnitude Cost Estimate

CW THOMAS PARK REDEVELOPME

[Esumsne Bethodateny

[Extimate Asmumenons and Exchumion:
Asaumpions

[Esamate Quatificasons

Estimate Date: June 24, 2019

[Conracir warviss

Prepated By:
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C.W. THOMAS PARK COST ESTIMATE

Order of Magrende Cost Estmate

CW THOMAS PARK REDEVELOPMENT

Basis of Esamate

Order of Magnitude Cost Estimate

MAS PARK REDEVELOPME

Estimate Summary

[semCosts

Direct Cost of Work TOTAL

Football Field 643,384
Basketball Court 195,408
Site Improvements 636576
Site Utilities 498,000
“Site Demolition ) o a T as715
Sitework 1,063,644

Direct Cost Davelopment % 338273

Total Direct Cost CW Thomas Park 3,698,999

Prime Contractor (Gen. Conditions & Req., OH, Profit, Bond &
insurance)

Escalation - 3.6% per year

Total Construction Cost

Owner's Allowance

Total CW Thomas Park - Site Improvements 4,969,347

o62e2019




C.W. THOMAS PARK COST ESTIMATE

OOM Cout Extemate
Col Tnomas Fark

G Thomas Park . e Improvements

Order of Magnitude Cost Estimate

CW THOMAS PARK REDEVELOPMEN

Estimate Summary

Direct Cost of Work TOTAL

Community Center Buliding 5,756,758

Community Center Pool 8 Pool Equipment 835,868

Subtotal Direct Cost Community Center 6,693,626

Direct Cost Development 1,318,725

Total Direct Cost Community Center Buiding 7,812,361

Prime Con.uacror {Gen. Conditions & Req.. OH, Profit, Bond 8 9 1424223
insurance)

Escalation - 3.6% per year 326,780

Subtotal Dirvet Cost Baskeda Court

Total Construction Cost 9,663,366

Owner's Aliowance 965338

Total New Community Center Building & Pool 10,629,690
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C.W. THOMAS PARK COST ESTIMATE

COM Cout Exsemate COM Cout Exsmate
Cw Thomas Pank W Thomas Park

reng . avme P
Subtatal Divwer Cout Site Utilwes

Intarior Construston

Interior Funishes

Sitowork
Site Propanatio

nications. Elestronic Safery & Seeurity

i,

Total Comatruction Cont

[Total CW Thomas Park - Site improvements
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C.W. THOMAS PARK COST ESTIMATE

COM Cost Exsmate
W Thaman Park

Comunity Center Posi & Pool Eguipment

Peol & Peol Egupment

Tl Girva Cort - Poel & Powl Equpmant

Subtotal Direct Cost New Comerunity Canter Budding & Poot

Total Direct Cost - New Communty Certer Buiidng & Pocl

Total Ovrect Cost Gompmunity Center

Total Construcsion Cost

[Total CW Thomas Park - New Community Center Building & Pool $10,629.680
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