MINUTES OF MEETING
DANIA BEACH CITY COMMISSION
VIRTUAL STRATEGIC PLAN SESSION
THURSDAY, APRIL 15, 2021 —5:30 PM

1. Call to Order/Roll Call

Mayor James called the meeting to order at 5:30 p.m.

Present:

Mayor: Tamara James
Vice-Mayor: Marco A. Salvino, Sr.
Commissioners: Joyce L. Davis

Lori Lewellen

Lauren Odman
City Manager: Ana M. Garcia, ICMA-CM
City Attorney: Thomas Ansbro
City Clerk: Thomas Schneider

2. Strategic Plan Session

City Manager Garcia noted she is excited to be taking these steps toward a strategic plan for the
City.

Lyle Sumek, Lyle Sumek Associates, Inc., outlined the elements of today’s strategic plan session.

Mr. Sumek and the Commission discussed Section 11 of the updated working document and
reviewed the action items (projects and timelines) and prioritized goals.

At the conclusion of the session, the Commission thanked Mr. Sumek and City Manager Garcia
for the opportunity to participate in this process to formulate a strategic plan for the City.

3. Adjournment

Mayor James adjourned the meeting at 7:24 p.m.
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