MINUTES OF MEETING
DANIA BEACH CITY COMMISSION
VIRTUAL WORKSHOP - CITY HALL WEST WING
TUESDAY, FEBRUARY 23, 2021 - 5:00 PM

1. Call to Order/Roll Call

Mayor James called the meeting to order at 5:00 p.m.

Present:

Mayor: Tamara James
Vice-Mayor: Marco A. Salvino, Sr.
Commissioners: Joyce L. Davis

Lori Lewellen

Lauren Odman
City Manager: Ana M. Garcia, [CMA-CM
City Attorney: Thomas Ansbro
City Clerk: Thomas Schneider

2. Items for Discussion

2.1 City Hall West Wing

City Manager Garcia gave a brief history of the assessment of the West Wing, which revealed
mold, which was remediated. Per the Commission’s direction, an ADA assessment was
performed.

Merrill Romanik, Synalovski Architects, gave a PowerPoint presentation on their ADA
compliance assessment which is attached to and incorporated into these minutes. She addressed
the probable cost, depicted in the chart below, for the code compliance upgrades only (ADA, life
safety, et al.) to make the 2nd Floor of the West Wing a usable space. She noted this does not
include any interior upgrades for programmatic use and/or the finish, lighting, mechanical,
powet/data, et al., required for occupancy.

Demolition Allowance $ 10,000.00
New Bridge Connection from Elevator to new 2nd Floor West Wing

Entry $ 20,000.00
New Entry Door at 2nd Floor Entries (2) $ 15,000.00
[New Railings at existing Atrium Stair $ 5,500.00
Atrium 2 hour Fire Rated Enclosure (First and Second Floor) $ 15,000.00
1 hour Fire Rated Enclosure (Existing Interior Stair) $ 5,000.00
Exit Signs (10) $ 5,000.00




[New Exterior Stair (2nd Means of Egress) $ 30,000.00
[New Interior Non-Rated Doors (2) $ 2,500.00
New 2 hour Fire Rated Doors (3) $ 7,500.00,
New Interior Non-Rated Walls $ 5,000.00
[New ADA Compliant Restrooms (2) $ 60,000.00
Sub-TOTAL $ 180,500.00
Contractors General Conditions (13%) $ 23,465.00
Overhead/Profit (9%) $ 16,245.00
I[nsurances (1.5%) $ 2,707.50
Bond (1.5%) $ 2,707.50
TOTAL , $ 225,625.00
Contingency (10%) $ 22,562.50
PHASE 1 GRAND TOTAL ' , | $ 248,187.50

Mayor James noted she did not think this would be so costly and foresees it could be very
expensive with the interior upgrades. She questioned if the building fund could be used to offset
the costs.

Vice-Mayor Salvino felt the building fund could be used; he questioned what we would do with
the 2500 square feet.

Mayor James described offices for the Commissioners and an administrative assistant.

Vice-Mayor Salvino noted he does not have a problem with whatever the Commission chooses
to do, but the cost is concerning.

Commissioner Odman said she knew it would be expensive to renovate, but with not going
forward with the new City Hall, she felt it is reasonable.

City Manager Garcia compared the cost of a new City Hall to the cost of gaining 2500 square
feet. Right now, we do not have the proper space for Human Resources and the PIO. She
addressed the funds we have available to use.

Mayor James would like to see how much money is coming from where, whether it is from the
Building Fund or fire fees from Dania Pointe.

City Manager Garcia said she could come back with a financial breakdown at the March meeting
if the Commission agrees to move forward.

Commissioner Lewellen thought the funds from Dania Pointe were to be used for fire purposes;
she would rather see that money go toward a new fire station.
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City Manager Garcia responded the Commission has flexibility and there are other funding
sources that could be used.

Commissioner Lewellen said we definitely need more office space and has no problem moving
forward with this, especially with money from the Building Fund.

City Manager Garcia addressed the needs for the space and said she would bring forward
funding sources.

Mayor James noted she does not mind the money coming from Dania Pointe as we do not know
when a new City Hall or fire station would be built. She would like to move forward with this

and to have it brought back as an action item.

Commissioner Davis agreed we should move forward with this; the benefits would far outweigh
the costs. She questioned the timeframe involved.

Architect Romanik said the ADA compliance improvements would take four months and it
would take five to six months if the interior work was done during this same timeframe.

City Manager Garcia confirmed she would come back with funding sources for the first meeting
in March.

Vice-Mayor Salvino would like to know the costs of the interior improvements as well, along
with the funding to be brought forward.

City Manager Garcia responded the estimate for interior improvements of the west wing would
also be provided along with the funding sources at the March 9" Commission meeting.

The Commission consensus was to move forward with renovations to the west wing.

3. Adjournment

Mayor James adjourned the meeting at 5:35 p.m.

CITY OF DANIA BEACH

i‘/ =S JU/))/}»-

ATTEST:

THOMAS SCHNEIDER, CMC
CITY CLERK

Approved: March 9, 2021
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Demolition Allowance S 10,000.00
New Bridge Connection from Elevator to new 2nd Floor West Wing Entry S 20,000.00
New Entry Door at 2nd Floor Entries (2) S 15,000.00
New Railings at existing Atrium Stair S 5,500.00
Atrium 2-hour Fire Rated Enclosure (First and Second Floor) S 15,000.00
1-hour Fire Rated Enclosure (Existing Interior Stair) S 5,000.00
Exit Signs (10) S 5,000.00
New Exterior Stair (2nd Means of Egress) S 30,000.00
New Interior Non-Rated Doors (2) S 2,500.00
New 2-hour Fire Rated Doors (3) S 7,500.00
New Interior Non-Rated Walls S 5,000.00
New ADA Compliant Restrooms (2) $  60,000.00
Sub-TOTAL $ 180,500.00
Contractors General Conditions (13%) S 23,465.00
Overhead/Profit (9%) S 16,245.00
Insurances (1.5%) S 2,707.50
Bond (1.5%) S 2,707.50
TOTAL $ 225,625.00
Contingency (10%) $ 22,562.50
PHASE GRAND TOTAL $ 248,187.50




