
AGENDA
COMMUNITY REDEVELOPMENT AGENCY

WORKSHOP – TAX INCREMENT FINANCING
THURSDAY, MARCH 12, 2020 - 5:30 PM

ANY PERSON WHO DECIDES TO APPEAL ANY DECISION MADE WITH REGARD TO ANY MATTER CONSIDERED AT THIS 
MEETING OR HEARING WILL NEED A RECORD OF THE PROCEEDING, AND FOR SUCH PURPOSE MAY NEED TO ENSURE 
THAT A VERBATIM RECORD OF THE PROCEEDING IS MADE WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE 
UPON WHICH THE APPEAL IS TO BE BASED.
LOBBYIST REGISTRATION IS REQUIRED.  PRIOR TO ENGAGING IN ANY LOBBYING ACTIVITIES, WHETHER OR NOT 
COMPENSATION IS PAID OR RECEIVED IN CONNECTION WITH THOSE ACTIVITIES, EACH LOBBYIST SHALL FILE WITH THE 
CITY CLERK AN ANNUAL REGISTRATION STATEMENT AND PAY AN ANNUAL TWO HUNDRED FIFTY DOLLARS ($250.00) 
REGISTRATION FEE FOR EACH PRINCIPAL OR EMPLOYER.  REGISTRATION FORMS ARE AVAILABLE ON THE CITY WEBSITE: 
WWW.DANIABEACHFL.GOV.   (ORDINANCE #2012-019; AMENDED BY ORDINANCE #2019-019)

IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT, PERSONS NEEDING ASSISTANCE TO PARTICIPATE IN 
ANY OF THESE PROCEEDINGS SHOULD CONTACT THE CITY CLERK'S OFFICE, 100 W. DANIA BEACH BOULEVARD, DANIA 
BEACH, FL  33004, (954) 924-6800 EXTENSION 3624, AT LEAST 48 HOURS PRIOR TO THE MEETING.
IN CONSIDERATION OF OTHERS, WE ASK THAT YOU:
A. PLEASE TURN CELL PHONES OFF, OR PLACE ON VIBRATE.  IF YOU MUST MAKE A CALL, PLEASE STEP OUT INTO THE 

ATRIUM, IN ORDER NOT TO INTERRUPT THE MEETING.
B. IF YOU MUST SPEAK TO SOMEONE IN THE AUDIENCE, PLEASE SPEAK SOFTLY OR GO OUT INTO THE ATRIUM, IN 

ORDER NOT TO INTERRUPT THE MEETING.

1. CALL TO ORDER/ROLL CALL
 

2. ITEMS FOR DISCUSSION
 

 1. Background and Introduction by Rickelle Williams, Dania Beach CRA Executive 
Director

 

 2. Presentation by Roderick Harvey, CPA, CVA, Managing Member - HCT Certified 
Public Accountants and Consultants

 

3. ADJOURNMENT
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HCT Certified Public Accountants & Consultants, LLC     

 

Independent Accountant’s Report on Applying Agreed-Upon Procedures 

 

 

To: Members of the Dania Beach 

Community Development Agency 

 

We have performed the procedures enumerated below, which were agreed to by Dania Beach 

Community Redevelopment Agency (the “DBCRA”) solely to assist the specified parties in 

evaluating Ordinance NO. 2011-002 CRA and certain levels of TIF funding at three levels of the 

calculated TIF revenue.  The pre determining levels of funding are 65 percent, 70 percent and 75 

percent.  This agreed-upon procedures engagement was conducted in accordance with attestation 

standards established by the American Institute of Certified Public Accountants.  The sufficiency 

of these procedures is solely the responsibility of those specified parties in this report.  

Consequently, we make no representation regarding the sufficiency of the procedures described 

below either for the purpose for which this report has been requested or for any other purpose. 

 

Our findings and observations are detailed on the attached Exhibit I.   

 

We were not engaged to, and did not; conduct an examination, the objective of which would be 

the expression of an opinion on compliance.  Accordingly, we do not express such an opinion.  

Had we performed additional procedures, other matters might have come to our attention that 

would have been reported to you. 

 

This report is intended solely for the information and use of the Dania Beach Community 

Redevelopment Agency’s management and is not intended to be and should not be used by 

anyone other than these specified parties. 

 

 

 

HCT Certified Public Accountants & Consultants, LLC 

 

 Hollywood, Florida 

March 6, 2020 
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Background: 

 

The CRA’s operations are governed by Florida Statutes Chapter 163, Part III. Although the CRA 

is a separate legal entity, the City Commission serves as its Board of Commissioners. The Mayor 

chairs the Board, the CRA Director is the Executive Director, the City Auditor is the CRA 

Auditor, the City Attorney serves as General Counsel, and the City Clerk serves as Secretary. 

Staff in the DBCRA supports the Agency.  

 

Florida Statutes 163 and each district’s Community Redevelopment Plan outline procedures to 

determine what development, reconstruction, and rehabilitation take priority. The plans also 

articulate the financial tools, legal authority, and citizen participation necessary to successfully 

execute the adopted redevelopment plans.  

 

Florida Statutes Chapter 163, Part III, as amended (“Redevelopment Act”) authorizes a 

municipality to create a community redevelopment agency after finding that there exists, within 

the municipality, slum or blighted areas.  

 

CRA programs and initiatives are primarily funded through transfers from the City of Dania 

Beach General fund.  The Dania Beach CRA could be funded by property tax increments. 

Property tax increments are produced when property values increase within a community 

redevelopment area. The CRA invests the tax increment revenues into programs and projects that 

reflect the goals and objectives of each district’s community redevelopment plan. These 

programs and projects include marketing, business attraction and retention, infrastructure 

development, community facilities, infill housing, and other complementary endeavors that 

encourage redevelopment and create a safer environment.   

 

Scope and Objectives: 

 

The scope of our agreed upon procedures engagement specifically focused on the following: 

 

During the September 30,
 
2019 and the December 9, 2019 CRA Budget Allocation workshops, 

the CRA Board reviewed the City of Dania Beach ordinance, which was executed in 2011. The 

resolution provided for a covenant to budget and appropriate the legally available funds to pay an 

amount equal to the City’s annual contribution to the Tax Increment Financing (TIF) of the City 

of Dania Beach Community Redevelopment Agency for the term of the CRA. 
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The objectives of our agreed-upon engagement included the following: 

 

 Objective #1 - Determine the Dania Beach CRA revenue generated from 65% of the 

fiscal year 2020 annual TIF. 

 Objective #2 - - Determine the Dania Beach CRA revenue generated from 70% of the 

fiscal year 2020 annual TIF. 

 Objective #3 - - Determine the Dania Beach CRA revenue generated from 75% of the 

fiscal year 2020 annual TIF. 
 

Methodology: 

 

To satisfy the engagement objectives, we performed the following agreed-upon procedures: 

 

 Key Assumption – 3% was employed as a long term growth factor as it is more 

conservative and represents an amount reflective of the historical rate of inflation plus 

population growth. 

 

City of Dania Beach - 5 Year Total Revenue Trend Analysis 

 

Year   Revenue   Change   
Change as a 

Percent 

2014 
 

 94,104,278  
 

    
12,164,419.00  

 
14.8% 

2015 
 

 82,630,506  
 

   
(11,473,772.00) 

 
-12.2% 

2016 
 

 90,491,108  
 

      
7,860,602.00  

 
9.5% 

2017 
 

 94,786,158  
 

      
4,295,050.00  

 
4.7% 

2018 
 

 102,735,805  
 

      
7,949,647.00  

 
8.4% 

**2019 
 

 
130,681,682.00  

 

    
27,945,877.00  

 
27.2% 

** Unaudited financial data 
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 Cash Balances as of  

 

o September 30, 2018 -  $69.4 million 

o September 30, 2017 – $64.1 million 

o September 30, 2016 – $56.5 million 

 

The cash balance is an average of $63.3 million over the past 3 years 

 

 Government Finance Officer Association (GFOA) recommends that, at a minimum, the 

general purpose governments, regardless of size, maintain unrestricted budgetary fund 

balance in their general fund of no less than two months of regular general fund 

operating revenues or regular general fund operating expenditures. Based on the fiscal 

year ended September 30, 2018 the City’s unrestricted reserve balance is in excess of 100 

percent of the recommended level. 

 

 The incremental difference between the general fund transfer and 75% of the TIF is 

reflected below. 

 

 
95% of Generated TIF 75% of Generated TIF Annual General Fund Transfer Incremental Difference

Fiscal Year 2019 1,620,324.49$               1,215,243.37$               1,343,307.00$                                 (128,063.63)$                      

Fiscal Year 2020 2,631,339.86$               1,973,504.89$               1,444,548.00$                                 528,956.89$                       

Fiscal Year 2021 2,805,350.99$               2,104,013.24$               1,500,000.00$                                 ** 604,013.24$                       

** = Estimated
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EXHIBIT I 

Findings and Observations: 

Objective #1 - Determine the Dania Beach CRA revenue generated from 65% 

of the fiscal year 2020 annual TIF. 

Fiscal Year 2020 

Combined Area 
 $  
1,017,642,870.00 

Base Year value (FY 2004) 
 $  
555,988,910.00 

Tax Increment Values 
 $  
461,653,960.00 

Millage Rates 5.9998 
 $  
2,769,831.43 

Net TIF (Statutory 95%) 
 $  
2,631,339.86 

Revenue Generated at 65% of TIF 
 $  
1,710,370.91 
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Objective #2  - Determine the Dania Beach CRA revenue generated from 70% of the fiscal 

year 2020 annual TIF. 

Fiscal Year 2020 

Combined Area 
 $  
1,017,642,870.00 

Base Year value (FY 2004) 
 $  
555,988,910.00 

Tax Increment Values 
 $  
461,653,960.00 

Millage Rates 5.9998 
 $  
2,769,831.43 

Net TIF (Statutory 95%) 
 $  
2,631,339.86 

Revenue Generated at 70% of TIF 
 $  
1,841,937.90 
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Objective #3 - Determine the Dania Beach CRA revenue generated from 75% of the fiscal 

year 2020 annual TIF. 

Fiscal Year 2020 

Combined Area 
 $  
1,017,642,870.00 

Base Year value (FY 2004) 
 $  
555,988,910.00 

Tax Increment Values 
 $  
461,653,960.00 

Millage Rates 5.9998 
 $  
2,769,831.43 

Net TIF (Statutory 95%) 
 $  
2,631,339.86 

Revenue Generated at 75% of TIF 
 $  
1,973,504.89 
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APPENDIX 

The following documents are included in the appendix: 

 Ordinance No. 2011 -002

 Analysis of TIF Funding

 Analysis of CRA TIF Equivalent Scenarios – City Staff

 GFOA Fund Balance Guidelines of General Fund

 FY2020 Dania Beach CRA Adopted Budget

 2018 Final Dania Beach CRA Detail File from the Office of Marty Kiar Broward County

Property Appraiser - (included as an attachment with email)

 2018 Final Dania Beach Expanded CRA Detail File from the Office of Marty Kiar

Broward County Property Appraiser - (included as an attachment with email)

 2019 Dania Beach Final CRA Detail File from the Office of Marty KiarBroward County

Property Appraiser -  (included as an attachment with email)

 2019 Dania Beach Expanded Area Final CRA Detail File from the Office of Marty Kiar

Broward County Property Appraiser -  (included as an attachment with email)
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Fiscal Year 2019 Fiscal Year 2020
Key Assumption of 

3% Fiscal Year 2021
Key Assumption of 

3% Fiscal Year 2022
Combined Area 840,265,840.00$                1,017,642,870.00$       1.03 1,048,172,156.10$      1.03 1,079,617,320.78$      
Base Year value (FY 2004) 555,988,910.00                   555,988,910.00$           555,988,910.00$         555,988,910.00$          
Tax Increment Values 284,276,930.00$                461,653,960.00$           492,183,246.10$         523,628,410.78$          
Millage Rates 5.9998 5.9998 5.9998 5.9998

1,705,604.72$                     2,769,831.43$               2,953,001.04$             3,141,665.74$              

Net TIF (Statutory 95%) 1,620,324.49$                     2,631,339.86$               2,805,350.99$             2,984,582.45$              

Revenue Generated at 65% of TIF 1,053,210.92$                     1,710,370.91$               1,823,478.14$             1,939,978.59$              

Revenue Generated at 70% of TIF 1,134,227.14$                     1,841,937.90$               1,963,745.69$             2,089,207.72$              

Revenue Generated at 75% of TIF 1,215,243.37$                     1,973,504.89$               2,104,013.24$             2,238,436.84$              

ANALYSIS OF TIF FUNDING 
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Fiscal Year 2022
Key Assumption of 

3% Fiscal Year 2023
Key Assumption of 

3% Fiscal Year 2024
Key Assumption of 

3% Fiscal Year 2025
Combined Area 1,079,617,320.78$        1.03 1,112,005,840.41$     1.03 1,145,366,015.62$      1.03 1,179,726,996.09$      
Base Year value (FY 2004) 555,988,910.00$            555,988,910.00$         555,988,910.00$          555,988,910.00$          
Tax Increment Values 523,628,410.78$            556,016,930.41$         589,377,105.62$          623,738,086.09           
Millage Rates 5.9998 5.9998 5.9998 5.9998

3,141,665.74$                3,335,990.38$             3,536,144.76$              3,742,303.77$              

Net TIF (Statutory 95%) 2,984,582.45$                3,169,190.86$             3,359,337.52$              3,555,188.58$              

Revenue Generated at 65% of TIF 1,939,978.59$                2,059,974.06$             2,183,569.39$              2,310,872.58$              

Revenue Generated at 70% of TIF 2,089,207.72$                2,218,433.60$             2,351,536.26$              2,488,632.01$              

Revenue Generated at 75% of TIF 2,238,436.84$                2,376,893.15$             2,519,503.14$              2,666,391.44$              

ANALYSIS OF TIF FUNDING 
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Analysis of CRA TIF Equivalent Scenarios

Prepared by: 

City of Dania Beach 

Finance Department

December 6, 2019
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Analysis

The CRA Board has requested an analysis of the impact to the City’s General Fund budget if the CRA funding was based
on percentage-based Tax Equivalent Financing (TIF). The City’s CRA is not funded by a TIF that would provide revenue
from the City and County. Rather, since its inception, the CRA has been funded by a transfer from the City’s General
Fund, based on the budget request from the CRA Executive Director, and approval of the CRA Board. Therefore, every
dollar provided to the CRA for its activities is a dollar taken from the General Fund.

CRA Historical Funding provided by the City’s General Fund – increased by 24% since FY15-16.

FY15-16
Actual

FY16-17
Actual

FY17-18
Actual

FY18-19
Actual

FY19-20
Adopted

$1,169,170 $1,169,170 $1,364,331 $1,343,307 $1,444,548 

Fiscal Year 19-20 TIF Equivalent Funding

Combined Original Expanded Area Values $ 1,017,642,870 

Base Year Value 555,988,910 

Tax Increment Values $    461,653,960 

Millage Rate 5.9998

Net TIF (95%) $ 2,631,340 

TIF Equivalent Funding

FY19-20 Adopted (~55%) $  1,444,548 

65% 1,710,371 

70% 1,841,938 

75% 1,973,505 

For fiscal year 2019-20, the City would need to provide
an additional $530,000 for a 75% TIF equivalent.

Future TIF Equivalent Funding – Impact on General Fund Resources

The chart (pictured left) shows the dollar
amount impact of 65% - 70% - 75% TIF
equivalent funding over the next five fiscal
years, based on an annual 4% increase in
taxable values.

The additional, cumulative cost to be
provided solely from the General Fund over
five years is as follows:

65% $  3,715,585

70% $  4,556,994

75% $  5,398,404

Page 1

For the coming fiscal year (FY20-21), TIF equivalent funding would
require no less than $416,000 to support the 65% level. The
additional cost in FY24-25 for the 75% level is just under $1.5 million. Page 14 of 48



Future City Initiatives in Jeopardy

TIF equivalent funding of the City’s CRA would undermine the flexibility required to bring the City’s aging 20th century
capital facilities and infrastructure into the 21st century, and beyond. The City is currently contemplating the following
projects, which are necessary to ensuring the safety and well being of the public, and the City’s ability to sustain its
own economic future for the next several decades.

Critical Need Cost

BSO: manning of Police and Fire Substation at Dania Pointe $2 million (annually)

Parks Master Plan $50 million

Fire Station 1 / BSO Substation TBD

City Hall / City Center TBD

Beach Sustainability / Renourishment TBD

Restoration and relocation of historic buildings TBD

Maintenance and rehabilitation of other existing City facilities TBD

CIP / Infrastructure (street lighting, paving, etc.) TBD

The City Administration has assessed the entire City and identified significant critical public safety issues that must be
addressed – the full cost of which has not yet been determined.

Any restriction placed on the City’s General Fund resources - such as the allocation of TIF funding - outside of the
annual budget process inhibits the City Administration from planning for the future. In September 2019, the City
Commission unanimously approved a budget that highlighted investment in a new strategic plan. The strategic
planning process will identify priorities that the City Commission desires to be addressed – at an associated cost.

It is strongly recommended that no funds are added to the CRA prior to the outcome of the strategic planning process.

Page 2

Analysis (cont)

* TBD = To Be Determined
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