AGENDA
COMMUNITY REDEVELOPMENT AGENCY
SPECIAL MEETING
THURSDAY, SEPTEMBER 12, 2019 - 3:00 PM

ANY PERSON WHO DECIDES TO APPEAL ANY DECISION MADE WITH REGARD TO ANY MATTER CONSIDERED AT THIS
MEETING OR HEARING WILL NEED A RECORD OF THE PROCEEDING, AND FOR SUCH PURPOSE MAY NEED TO ENSURE
THAT A VERBATIM RECORD OF THE PROCEEDING IS MADE WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE
UPON WHICH THE APPEAL IS TO BE BASED.

LOBBYIST REGISTRATION IS REQUIRED. PRIOR TO ENGAGING IN ANY LOBBYING ACTIVITIES, WHETHER OR NOT
COMPENSATION IS PAID OR RECEIVED IN CONNECTION WITH THOSE ACTIVITIES, EACH LOBBYIST SHALL FILE WITH THE
CITY CLERK AN ANNUAL REGISTRATION STATEMENT AND PAY AN ANNUAL ONE HUNDRED DOLLARS ($100.00)
REGISTRATION FEE FOR EACH PRINCIPAL OR EMPLOYER. REGISTRATION FORMS ARE AVAILABLE ON THE CITY WEBSITE:
WWW.DANIABEACHFL.GOV. (ORDINANCE #2012-019)

IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT, PERSONS NEEDING ASSISTANCE TO PARTICIPATE IN
ANY OF THESE PROCEEDINGS SHOULD CONTACT THE CITY CLERK'S OFFICE, 100 W. DANIA BEACH BOULEVARD, DANIA
BEACH, FL 33004, (954) 924-6800 EXTENSION 3624, AT LEAST 48 HOURS PRIOR TO THE MEETING.

IN CONSIDERATION OF OTHERS, WE ASK THAT YOU:

A. PLEASE TURN CELL PHONES OFF, OR PLACE ON VIBRATE. IF YOU MUST MAKE A CALL, PLEASE STEP OUT INTO THE
ATRIUM, IN ORDER NOT TO INTERRUPT THE MEETING.

B. IF YOU MUST SPEAK TO SOMEONE IN THE AUDIENCE, PLEASE SPEAK SOFTLY OR GO OUT INTO THE ATRIUM, IN
ORDER NOT TO INTERRUPT THE MEETING.

1. CALL TO ORDER/ROLL CALL
2. CRA BUDGET FISCAL YEAR 2019-2020
1. RESOLUTION NO. 2019-CRA-019

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE COMMUNITY
REDEVELOPMENT AGENCY (“CRA”) OF THE CITY OF DANIA BEACH, FLORIDA,
ADOPTING THE FINAL ESTIMATES OF REVENUE AND EXPENDITURES FOR THE
FISCAL YEAR COMMENCING ON OCTOBER 1, 2019 AND ENDING ON SEPTEMBER
30, 2020; APPROPRIATING FUNDS AS MAY BE NEEDED OR DEEMED NECESSARY
TO DEFRAY ALL EXPENDITURES AND LIABILITIES OF THE CRA FOR SUCH FISCAL
YEAR; PROVIDING FOR CONFLICTS; FURTHER, PROVIDING FOR AN EFFECTIVE
DATE.

3. ADJOURNMENT
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Chair, Vice Chair and Board of Directors

Rickelle Williams, Executive Director

September 12, 2019

Resolution adopting the Dania Beach CRA Budget for Fiscal Year 2019-2020

In accordance with Florida Statutes Chapter 189.016, the governing body of the Dania Beach Community Redevelopment Agency
(CRA), operating as a special district, shall adopt a budget by resolution each fiscal year. The CRA Board met on August 27, 2019 and
September 10, 2019 to consider recommendations from the CRA Executive Director on the proposed Fiscal Year 2019-2020 Budget.
The CRA Board also conducted a budget workshop on September 11, 2019. Today, the CRA Board will take action to approve the
final Fiscal Year 2019-2020 Budget as adjusted.

Fiscal Year 2020 Budget - CRA Fund

Revenues

Revenues for the CRA for FY 2020 and include the following:

City of Dania Beach

e General Fund - In-lieu of Tax Increment from the City
Represents funding (in lieu of tax increment) from the City for operations/redevelopment initiatives that benefit
the business owners, residents, and customers within the CRA.

e (Cost Allocation
Represents funding from the City used to cover the CRA’s portion of the cost allocation plan. The City of Dania
Beach completed a cost allocation plan that is a model for allocating costs from the City’s support functions (e.g.
Finance Department for processing payroll and vendor payments) to its users (of which the CRA is one).

e Contribution towards the Dania Beach Arts and Seafood Celebration
Represents contributions from the City towards the annual Arts and Seafood Celebration.

Community Event Revenues
Represents estimated revenue collections from the Dania Beach Arts & Seafood Celebration and other events.

At Home Dania Beach Program
Represents forecasted program revenue collections from property sales in FY 2020.

PATCH Revenues
Represents estimated revenue collections from PATCH operations.

Interest/Investment Earnings
Represents investment earnings (i.e. interest) generated from the CRA’s cash balances.

Re-Appropriated/Carry-forward Fund Balance
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Represents the carry-forward of estimated fund balance (i.e. unspent cash balance) within the CRA that is available
for investment in redevelopment projects.

Expenditures
Expenditures for the CRA for FY 2020 and include the following:

Operations
e Costs for existing and new programs, projects and initiatives.

e Personnel (represents funding for four full-time positions and four part-time positions). This budget reflects the
reclassification of the existing part-time Administrative Specialist position (from part time 20 hours to part time
28 hours) to better reflect their actual job duties.

As indicated in the personnel cost analysis, over the past six (6) years, the net growth in costs for Life and Health
insurance, FICA Medicate, FICA Taxes, FRS Pension and wages has increased by $125,344.00 while the General
Fund allocation has remained stagnant for the past five (5) years. This has limited funding for redevelopment
initiatives and programs over time.

e Miscellaneous operating expenditures, professional redevelopment services, etc.
Cost Allocation

Represents reimbursement to the City for administrative services provided to the CRA (e.g. finance department for
payroll, and vendor payment processing).

Debt Service (Loan Repayment Reserve)

The CRA borrowed $5.3 million under the Broward County Redevelopment Capital Program (RCP) for various
redevelopment projects primarily related to construction of the municipal parking garage. Provisions under the
agreements allow for the conversion of all, or a portion, to grants if the CRA can demonstrate a net increase in the
tax base (new construction). As of August 2019, the CRA has received approval of $2.8 million in loan-to-grant
conversion. The CRA has applied for loan-to-grant conversion of the remaining $2.5 million and as such, the FY 2020
budget allocates $250,000 for estimated debt service as a precaution.

Reserves
The FY 2020 budget includes an allocation to reserve totaling $25,000. Reserves are an integral part of the budget
and are necessary to cover deficiencies in revenue collection/forecasting as well as provide flexibility to invest in
redevelopment opportunities as they arise.



RESOLUTION NO. 2019-CRA-019

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE COMMUNITY

REDEVELOPMENT AGENCY (“CRA”) OF THE CITY OF DANIA BEACH,

FLORIDA, ADOPTING THE FINAL ESTIMATES OF REVENUE AND

EXPENDITURES FOR THE FISCAL YEAR COMMENCING ON OCTOBER

1,2019 AND ENDING ON SEPTEMBER 30, 2020; APPROPRIATING FUNDS

AS MAY BE NEEDED OR DEEMED NECESSARY TO DEFRAY ALL

EXPENDITURES AND LIABILITIES OF THE CRA FOR SUCH FISCAL

YEAR; PROVIDING FOR CONFLICTS; FURTHER, PROVIDING FOR AN

EFFECTIVE DATE.

WHEREAS, in accordance with Florida Statutes Chapter 189.016, the governing body of the
Dania Beach Community Redevelopment Agency (“CRA”), operating as a special district, shall adopt
a budget by resolution each fiscal year; and

WHEREAS, the proposed budget for the Fiscal Year commencing on October 1, 2019
and ending on September 30, 2020 has been prepared and was presented to the CRA Board at the
CRA Board meeting held on August 27, 2019 and on September 10, 2020; and

WHEREAS, the CRA Board conducted a budget workshop on September 11, 2020; and

WHEREAS, the proposed budget for the Fiscal Year commencing on October 1, 2019
and ending on September 30, 2020 has been finalized by the CRA Board;

NOW, THEREFORE, BE IT RESOLVED BY THE DANIA BEACH
COMMUNITY REDEVELOPMENT AGENCY BOARD OF COMMISSIONERS:

Section 1. That the final approved budget, as adjusted, for the Community
Redevelopment Agency as attached, marked “Exhibit A”, which is incorporated and made a part
of this Resolution by this reference, is adopted as the final and approved budget for the Fiscal
Year commencing October 1, 2019, and ending on September 30, 2020; included in this budget
is a reconciliation of changes to capital projects (i.e., defined as all Divisions except “01-
Administration”) funding between Fiscal Years 2019 and 2020.

Section 2. For all funds, appropriations for the 2018-2019 fiscal year which are
encumbered but unexpended as of the last day of the fiscal year shall be re-appropriated for the
same purpose for the 2019-2020 fiscal year. The CRA Executive Director, with assistance from
the CRA Treasurer, shall make the final determination on which encumbrances remain open (e.g.

ongoing initiatives and/or capital projects) and which encumbrances are closed (e.g. monthly

operations) as of the last day of Fiscal Year 2018-2019.



Section 3. For all capital projects, appropriations for the 2018-2019 fiscal year which
are unencumbered and unexpended as of the last day of the fiscal year, shall be re-appropriated
for the same purpose or project or reallocated pursuant to Exhibit “A”, or if complete, shall be
re-appropriated to a reserve account.

Section 4. That CRA staffing positions and capital expenditures reflected and
approved in the annual budget establish CRA Board consent over these areas and that all
additions to these items shall be approved through CRA Board approval of an amendment to the
approved budget.

Section 5. That this Resolution shall be in force and take effect immediately upon its
passage and adoption.

PASSED AND ADOPTED on September 12, 2019.

ATTEST:
THOMAS SCHNEIDER, CMC LORI LEWELLEN
CRA SECRETARY CHAIR

APPROVED AS TO FORM AND CORRECTNESS:

THOMAS J. ANSBRO
CRA ATTORNEY
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Dania Beach Community Redevelopment Agency
Amendments to FY2020 Proposed Budget - September 11, 2019

1 Amendment for Funding from City of Dania Beach General Fund

Increase to Other Sources: Non-Operating Transfer from General Fund (00-00-381-00-01)

2 Amendment to Expanded Holiday Lighting
Decrease to Professional Services CRA - Redevelopment (106-02-552-31-42)

3 Amendment to CRA Board Travel and Training
Decrease to Travel and Per Diem Training (106-52-01-552-40-10)

4 Amendment to Pride Events and Sponsorship
Decrease to Professional Services CRA - Redevelopment (106-52-02-552-31-42)

5 Amendment to Bike Sharing Program
Decrease to Professional Services CRA - Redevelopment (106-52-02-552-31-42)

6 Amendment to Wrestling Entertainment at Arts and Seafood Celebration
Decrease to Promotional Activities Seafood Festival (106-52-01-552-48-14)

7 Amendment to 115th Birthday at Dania After Dark
Decrease to Professional Services CRA - Redevelopment (106-52-02-552-31-42)

8 Amendment to Garage Mural Project
Decrease to Professional Services CRA - Redevelopment (106-52-02-552-31-42)

9 Amendment to Decorative Crosswalk Project
Decrease to Professional Services CRA - Redevelopment (106-52-02-552-31-42)

10 Amendment to FTL International Film Festival Sponsorship
Decrease to Professional Activities General (106-52-02-552-48-10)

Decrease

(38,500)

(5,000)

(11,500)

(20,000)

(10,000)

(10,000)

(30,000)

(45,000)

(5,000)
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