AGENDA
COMMUNITY REDEVELOPMENT AGENCY
REGULAR MEETING
TUESDAY, SEPTEMBER 10, 2019 - 5:30 PM

ANY PERSON WHO DECIDES TO APPEAL ANY DECISION MADE WITH REGARD TO ANY MATTER CONSIDERED AT THIS
MEETING OR HEARING WILL NEED A RECORD OF THE PROCEEDING, AND FOR SUCH PURPOSE MAY NEED TO ENSURE
THAT A VERBATIM RECORD OF THE PROCEEDING IS MADE WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE
UPON WHICH THE APPEAL IS TO BE BASED.

LOBBYIST REGISTRATION IS REQUIRED. PRIOR TO ENGAGING IN ANY LOBBYING ACTIVITIES, WHETHER OR NOT
COMPENSATION IS PAID OR RECEIVED IN CONNECTION WITH THOSE ACTIVITIES, EACH LOBBYIST SHALL FILE WITH THE
CITY CLERK AN ANNUAL REGISTRATION STATEMENT AND PAY AN ANNUAL ONE HUNDRED DOLLARS ($100.00)
REGISTRATION FEE FOR EACH PRINCIPAL OR EMPLOYER. REGISTRATION FORMS ARE AVAILABLE ON THE CITY WEBSITE:
WWW.DANIABEACHFL.GOV. (ORDINANCE #2012-019)

IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT, PERSONS NEEDING ASSISTANCE TO PARTICIPATE IN
ANY OF THESE PROCEEDINGS SHOULD CONTACT THE CITY CLERK'S OFFICE, 100 W. DANIA BEACH BOULEVARD, DANIA
BEACH, FL 33004, (954) 924-6800 EXTENSION 3624, AT LEAST 48 HOURS PRIOR TO THE MEETING.

IN CONSIDERATION OF OTHERS, WE ASK THAT YOU:

A. PLEASE TURN CELL PHONES OFF, OR PLACE ON VIBRATE. IF YOU MUST MAKE A CALL, PLEASE STEP OUT INTO THE
ATRIUM, IN ORDER NOT TO INTERRUPT THE MEETING.

B. IF YOU MUST SPEAK TO SOMEONE IN THE AUDIENCE, PLEASE SPEAK SOFTLY OR GO OUT INTO THE ATRIUM, IN
ORDER NOT TO INTERRUPT THE MEETING.

1. CALL TO ORDER/ROLL CALL

2. CITIZEN COMMENTS

Addressing the Commission: Comments by Dania Beach citizens, or other interested parties that are not part of the regular agenda, may be
made during each Commission meeting during the period set aside for "citizen comments." A thirty (30) minute "citizen comments" period
shall be designated on the agenda for citizens and interested persons to speak on matters not scheduled on that day's agenda. Each speaker
shall be limited to 3 minutes for his or her comments. Persons desiring to speak during the citizen comment period shall inform the City
Clerk prior to the beginning of the meeting of their intention to speak. If more than 10 speakers express a desire to speak, the Commission
shall determine, on a meeting by meeting basis, whether to (a) extend the time allotted for citizen comments to accommodate all speakers,
or (b) whether to limit the number of speakers or amount of time per speaker. A speaker's time shall not be transferable to another speaker.

3. ADMINISTRATIVE REPORTS
1. Administrative Report Memo
4. PRESENTATIONS
5. CONSENT AGENDA
1. Minutes:
Approve Minutes of the July 30, 2019 CRA Board Meeting
Approve Minutes of the August 20, 2019 Workshop - Parking Garage Mural Project

2. Travel Requests: None

3. RESOLUTION NO. 2019-CRA-019
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A RESOLUTION OF THE BOARD OF DIRECTORS OF THE COMMUNITY
REDEVELOPMENT AGENCY (“CRA”) OF THE CITY OF DANIA BEACH,
FLORIDA, ADOPTING THE FINAL ESTIMATES OF REVENUE AND
EXPENDITURES FOR THE FISCAL YEAR COMMENCING ON OCTOBER 1, 2019
AND ENDING ON SEPTEMBER 30, 2020; APPROPRIATING FUNDS AS MAY BE
NEEDED OR DEEMED NECESSARY TO DEFRAY ALL EXPENDITURES AND
LIABILITIES OF THE CRA FOR SUCH FISCAL YEAR; PROVIDING FOR
CONFLICTS; FURTHER, PROVIDING FOR AN EFFECTIVE DATE.

RESOLUTION NO. 2019-CRA-020

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE DANIA BEACH
COMMUNITY REDEVELOPMENT AGENCY (“CRA”) OF THE CITY OF DANIA
BEACH, FLORIDA, RECOMMENDING PROJECT MAGIC BE APPROVED AS A
QUALIFIED TARGET INDUSTRY BUSINESS PURSUANT TO FLORIDA
STATUTES, SECTION 288.106; AFFIRMING THE SITE OF THIS PROJECT IS IN
A DESIGNATED BROWNFIELD AREA; PROVIDING FOR LOCAL FINANCIAL
SUPPORT IN THE FORM OF CASH IN THE AMOUNT OF ONE HUNDRED
THIRTY FIVE THOUSAND DOLLARS ($135,000.00) FOR THE QUALIFIED
TARGET INDUSTRY TAX REFUND WITH HIGH-IMPACT SECTOR BONUS AS
THE CRA’S LOCAL MATCH FOR FISCAL YEARS 2023 THROUGH 2030;
REQUESTING A WAIVER OF LOCAL FINANCIAL SUPPORT FOR THE
BROWNFIELD BONUS PORTION; PROVIDING FOR SEVERABILITY;
PROVIDING FOR CONFLICTS; AND FURTHER, PROVIDING FOR AN
EFFECTIVE DATE.

6. PROPOSALS AND BIDS

1.

RESOLUTION NO. 2019-CRA-021

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE DANIA BEACH
COMMUNITY REDEVELOPMENT AGENCY (“CRA”), OF THE CITY OF DANIA
BEACH FLORIDA, AUTHORIZING THE PROPER CRA OFFICIALS TO AWARD
A BID RELATED TO REQUEST FOR PROPOSALS (RFP NO. CRA-19-002) TO
STANDING OVATIONS, LLC FOR PRODUCTION SERVICES FOR THE 2020
ARTS AND SEAFOOD CELEBRATION; AUTHORIZING THE PROPER CRA
OFFICIALS TO NEGOTIATE AN AGREEMENT IN AN AMOUNT NOT TO
EXCEED FORTY THOUSAND DOLLARS ($40,000.00); PROVIDING FOR
CONFLICTS; FURTHER, PROVIDING FOR AN EFFECTIVE DATE.

7. DISCUSSION AND POSSIBLE ACTION

1.

Garage Mural Project Update - Additional Back-up Information

8. BOARD MEMBER COMMENTS
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9. INFORMATION ITEMS

10. ADJOURNMENT
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To: Chair, Vice Chair and Board of Directors

From: Rickelle Williams, Executive Director

Date: September 10, 2019

Re: Administrative Report

1. Community Development Block Grant (CDBG) 45" Program Year Application- Wayfinding Signage
The Broward County Administrator has approved the Fiscal Year (FY) 2019-2020 Annual Action Plan (AAP)
and the Board of County Commissioners has ratified it. The proposed funding allocations are for the
Community Development Block Grant (CDBG) and Emergency Solutions Grants (ESG) Program
activities/projects. The Housing Finance and Community Redevelopment Division (HFCRD) submitted the
AAP to the Department of Housing and Urban Development (HUD) for final approval and award by
Thursday, August 15, 2019. The award for CDBG funding is $172,549 for Installation of Wayfinding Signs.
The 2019-2020 Program Year begins on October 1, 2019 and ends on September 30, 2020. It is HFCRD’s
intent to complete the CDBG Agreements as quickly as possible. An integral part of the Agreement is the
inclusion of the exhibits listed below which the CRA has submitted.
Exhibit A: Project Description
Exhibit B: Budget Table/Costs for Project and Budget Narrative
Exhibit C: Project Schedule/Timeline
Exhibit D:  Monthly/Quarterly Progress Report
Exhibit E: Request for Payment
Exhibit F: Insurance Requirements (will be inserted by the County, as applicable)
2. Rebranding Initiative

e Entranceway Signage: The Community Aesthetic Feature Agreements (CAFA) agreement with the
Florida Department of Transportation (FDOT) has been approved by FDOT. This will allow for the
permitting and installation of the three (3) entranceway signs on FDOT right-of-ways. The
permitting process is ongoing with one final requirement remaining that will be submitted next
week. Permit documents for the non-FDOT signs are also being prepared. Two (2) of these signs are
not on Dania Beach right-of-ways and will require permission from Broward County and Walgreens.
Fabrication is progressing (see attached photo).

e Exterior Facility Wall Signs: Preliminary designs have been submitted for exterior facility wall signs
including those for Quarterdeck, the public restrooms at the Beach, the Fire Station, City Hall, Frost
Park Community Center and CW Thomas Park Community Center. Comment has been provided to
the vendor. Revisions have been received. A work order will be prepared.

e Park Monument Signs: All signs have received permits and will be installed in batches in the Fall.

e Neighborhood Signs: All signs are pending permit approval. As of September 5, right-of-way
permit application review by the City Engineer is the final step before permits can be approved.
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Public Relations — A stakeholder survey has been prepared and plans are being made for an internal
branding plan with a focus on employees.

Marketing/Advertising: The media schedule for advertising and marketing is ongoing. New features
in magazines and on billboards are forthcoming. Details to follow via email correspondence.

3. Housing Development
The CRA Board approved an amendment to the Development Agreement in June, which was executed in
July. Special Warranty Deeds were prepared and recorded and the lots were conveyed on August 5.
Therefore, based on the Development Agreement, the developer has nine (9) months from August 5% to
complete the project although that time period is expected to be much shorter. A construction schedule
will be provided to the CRA Board by the October 8" CRA Board meeting.

4. Beautification Grants (Residential)
We currently have eight (8) slots left out of forty-five (45) for the first round of homes for the residential
beautification grants. Residents continue to contact us to determine if they qualify.

5. Events:

Dania After Dark/Art in the Hall — 5:00 PM to 10:00 PM

Saturday, September 14, 2019

Saturday, October 12, 2019

Saturday, November 9, 2019 — 115t Birthday Celebration

PATCH 3rd Saturday’s: Peace Celebration— Saturday, September 21, 2019 from 9:00 AM to 1:00 PM
Florida Redevelopment Association Academy Course: CRA/Redevelopment 101 — October 15,
2019 in Tampa, FL

Florida Redevelopment Association Annual Conference — October 16-18, 2019 in Tampa, FL






MINUTES OF MEETING
DANIA BEACH COMMUNITY REDEVELOPMENT AGENCY
TUESDAY, JULY 30, 2019 —5:30 P.M.

1. Call to Order/Roll Call

Chair Lewellen called the meeting to order at 5:52 p.m.

Present:
Chair: Lori Lewellen
Vice-Chair: Lauren Odman
Board Members: Chickie Brandimarte
Bill Harris
Tamara James
Executive Director: Rickelle Williams
City Attorney: Thomas Ansbro
CRA Secretary: Thomas Schneider

2. Citizen Comments

There were no comments at this meeting.

3. Administrative Reports

3.1 Administrative Report Memo

Director Williams noted the proposed CRA budget would be presented to the Board by August
12th,

Director Williams reviewed the information included in the agenda packet.

Director Williams noted she is looking for a proposed date in August for the garage mural
workshop, either late afternoon or early evening.

The Board consensus was to hold a workshop on the garage mural on August 20, 2019 at 4:30
p.m.

Director Williams noted the City Center evaluation committee meeting would be held on August
2, 2019, at 9:30 am. Evaluation committee members would be asking questions of and
receiving answers from the proposers.

3.2 Florida Redevelopment Association Annual Conference Information - October 16-18,
2019



- Preliminary Program

- Tour Schedule

- Boot Camp Program

- Legal and Ethics Credits

Director Williams reviewed the information included in the agenda packet.

4. Presentations
4.1 Advertising and Marketing Rebranding Update - Laura Pierson (Mad 4 Marketing)

Ms. Pierson gave an update on the advertising and marketing rebranding, which is attached to
and incorporated into these minutes.

The Board Members complimented the marketing team for their work.

Discussion ensued regarding social media posts made by the City and CRA, aside from Mad 4
Marketing’s posts.

4.2 Winterfest Sponsorship & Rebranding Opportunity - Lisa Scott-Founds (President &
CEO, Winterfest Boat Parade), Dawn Read (Event Director, Winterfest Boat Parade),
and Kim Butler (Director of Marketing, Dania Pointe)

Ms. Scott-Founds presented a video on the Winterfest Board Parade and gave an overview of the
exposure Dania Beach would receive from the event.

Ms. Butler noted they are thrilled to be working with the CRA.
4.3  PATCH Mobile Market Award Presentation - Kathleen Weekes, CRA Manager
CRA Manager Weekes gave a PowerPoint presentation which is attached to and incorporated
into these minutes.
The CRA Board presented the PATCH Mobile Market Awards to the recipients.

Board Member Brandimarte asked for a continuation of this meeting due to the time.

5. Consent Agenda

5.1 Minutes:
Approve Minutes of the June 11, 2019 CRA Board Meeting

5.2 Travel Requests:
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Request from CRA Executive Director Rickelle Williams to attend the ICSC (International

Council of Shopping Centers) Florida Conference & Deal Making in Orlando, Florida on August
25-27,2019 (Estimated cost $508.69)

5.3  Approve Winterfest Boat Parade sponsorship partnership with Dania Pointe under the
Rebranding Initiative

54  Approve two (2) Commercial Property Improvement Grants for Alex's Flamingo
Plaza, located at 222 N Federal Highway and 236 N Federal Highway, in an amount
not to exceed $20,000.00 for each address

5.5 RESOLUTION NO. 2019-CRA-013

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE DANIA BEACH COMMUNITY
REDEVELOPMENT AGENCY (“CRA”), OF THE CITY OF DANIA BEACH, FLORIDA, APPROVING THE
2020 DANIA BEACH ARTS AND SEAFOOD CELEBRATION EVENT; AUTHORIZING THE CRA
EXECUTIVE DIRECTOR TO NEGOTIATE AND EXECUTE CERTAIN CONTRACTS AS MAY BE
NECESSARY FOR THE PRODUCTION OF THE EIGHTH ANNUAL DANIA BEACH ARTS AND SEAFOOD
CELEBRATION EVENT TO BE HELD IN MARCH, 2020; PROVIDING FOR WAIVER OF CERTAIN
COMPETITIVE QUOTE REQUIREMENTS REQUIRED BY THE PROCUREMENT POLICY FOR CERTAIN
PURCHASES MADE IN CONNECTION WITH THE EVENT; PROVIDING FOR CONFLICTS; FURTHER,
PROVIDING FOR AN EFFECTIVE DATE.

Board Member Harris motioned to approve the Consent Agenda; seconded by Board
Member James. The motion carried unanimously.

Chair Lewellen recessed the meeting at 7:10 p.m. and reconvened the meeting at 1:00 p.m. on
August 13, 2019, with all present as before.

6. Proposals and Bids

There were no proposals on this agenda.

7. Discussion and Possible Action

7.1 RESOLUTION NO. 2019-CRA-014 - Requested by Board Member James

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE DANIA BEACH COMMUNITY
REDEVELOPMENT AGENCY (“CRA”), OF THE CITY OF DANIA BEACH, FLORIDA, CREATING A CRA
CONTRACTS POLICY; PROVIDING FOR CONFLICTS; FURTHER, PROVIDING FOR AN EFFECTIVE
DATE.

City Attorney Ansbro read the title of Resolution #2019-CRA-014.
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Board Member James noted this is a mirror policy of what was passed at the July 30" City
Commission meeting.

Board Member James motioned to adopt Resolution #2019-CRA-014; seconded by Board
Member Harris. The motion carried unanimously.

7.2 Superbowl 2020 Plan - Board Member James
Board Member James requested an update of what we are doing for the Superbowl.

Director Williams noted staff has had meetings and are planning to hold the event the weekend
of February 1% in conjunction with Dania After Dark. She met with the Casino and Dania
Pointe, and has established a theme “Touchdown Dania Beach”. Each entity will be having one
or more events. She also met with the Chamber of Commerce about engaging local businesses,
particularly restaurants and hotels. We are looking at an earlier start time of 4:00 p.m. and a
larger bar and staging, and will be doing a joint marketing effort with the Casino and Dania
Pointe.

Chair Lewellen asked if there had been discussion with City Manager Garcia.
Director Williams responded she had discussed this with the City Manager on July 11,

City Manager Garcia said she would love to collaborate with a Superbowl event and
recommends collaborating as a team to include all resources. She noted Commissioner Harris
set up a meeting with herself, Bob Shapiro and Stacey Ritter; there is a $1 million pool of money
available to market the event, which we can tap into. In the meantime, there is a banner that is
being worked on; DAD is an existing event and should be augmented.

Chair Lewellen noted she would like the City Manager and CRA Director to work together.

Director Williams said she would like to keep the Board informed of any new information and
wants to make sure we are on the same page.

Discussion ensued regarding the $1 million pool and the meeting with Ms. Ritter and Dania
Pointe.

Board Member Brandimarte asked that whatever is in the works be brought to the Board in the
future whether or not it is 100% sure.

Board Member Harris addressed the meeting with Stacey Ritter; the only thing that came out of
it was that we are going to have another meeting. The NFL is stringent in their requirements
about showing the game. It is a long process, but there is potential for good will and promotional
opportunities around the County.

Board Member James noted she would like to attend these meetings. It is protocol that the CRA
be at the same table as the City when we are discussing these items.
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Mayor Lewellen felt there needs to be more communication between the CRA and the City
Manager. CRA funding comes from the General Fund, and she always understood this was a
joint effort. She requested we work together to get it done.

Vice-Chair Odman stated she would like to see the City and CRA work better on projects;
whatever extent City Manager Garcia is able to augment and expand would be great.

Director Williams said she heard the will of the Board and is excited to move forward fulfilling
the expectations of the Board. She will be more aware of communication with and seeking
information from the City.

Vice-Chair Odman noted we are a team and the expectation is to be the best version of ourselves.

Board Member Brandimarte felt things in the CRA area must go to the CRA Director and things
in the City must go to the City Manager.

Chair Lewellen moved out of the regular order of business to take up Addendum item 7.4.

7.3 Compensation and Classification Study: CRA Executive Director - Board Member
Brandimarte

Board Member Brandimarte noted there was a comparison chart made for CRA Directors in our
area which compared what Director Williams is being paid as our CRA Director.

Director Williams said it has been a couple weeks since this came up. She thought Board
Member Brandimarte wanted more discussion on Evergreen’s comparison of positions. No
CRAs were looked at in the peer groups. Evergreen went back and looked at the Job Assessment
Tool (JAT) score, and there was an upgrade to her position and CRA Coordinator position, as a
result of talking to our Human Resources Department.

Board Member James said it was a very complex study; however, she did her research and
Evergreen could not find any other CRA Directors. She added Director Williams is being
underpaid and she would like to discuss numbers and budgets now. Her numbers show CRA
Executive Directors making $96,000.00 to $195,000.00 and she would like to offer Director
Williams a raise to meet market level.

Chair Lewellen asked when Director Williams’s employment contract is up.
Director Williams responded November 2020.

Chair Lewellen said her understanding is that the Comp and Class Study was done for staff to get
them up to mid-grade, not for contract positions. You negotiate the contract when it comes due,
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and discuss pros and cons, good and bad. The contract is not due at this time and it is not
appropriate to bring up raises.

Discussion ensued regarding the email chain where initial discussion about this occurred.

Director Williams noted every employee, including executive level employees, were asked to
score their JAT. Based on the resubmitted JAT score, the Executive Director and CRA
Coordinator positions would go up one level. Evergreen was tasked to do executive level
positions at the request of the Commission, including contract employees hired by the Board or
Commission. The CRA Executive Director position was included; however, no survey or
analysis was done.

Board Member James said she wants to extend Director Williams’ contract and discuss a pay
increase in her contract.

Board Member Harris noted because we are getting close to budget time, he would request that
Director Williams develop an evaluation form of current projects, projects in the pipeline and
projects completed, and provide it to the Board Members. At that point, the Board could decide
whether to tie this to the CRA budget. An evaluation needs to happen before talking about
giving anybody a raise.

Chair Lewellen asked for a copy of what Evergreen came up with; she would like a breakdown
of TIF and TIF-less CRAs, population, annual salary and the number of staff of the other CRAs.
She does not want to rely on Director Williams or a Board Member’s research; it should be done
by Evergreen so it is objective.

Board Member Brandimarte said no matter how it is broken down, Director Williams is at least
underpaid by 5%.

Director Williams noted Evergreen completed their study; the depth of their research was very
limited and she does not know if they would do more research. We can do a separate salary
survey.

Board Member James said she knows the amount of projects the CRA does. She has been in
conversations with Evergreen, City Manager Garcia and Human Resources; it is not
irresponsible to have this conversation right now. The Board is seated here to make the right
decisions, and what is being asked for has never been done for any other person.

Board Member Harris agreed there are a lot of projects in the pipeline, and requested more time,
until August 27, to review this. He wants CRA staff to evaluate Director Williams and vice-
versa, and the Board to evaluate her.

Board Member Brandimarte noted she was going after an extension of Director Williams’s
contract; she wants to know she will stay here.
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Vice-Chair Odman felt everyone was right with what they said. Director Williams deserves a
raise, but the Board cannot do things off the cuff without all of the Members having the same
information. Everyone deserves to have the data in front of them.

Board Member James motioned that a Resolution be brought back on August 27" under
Discussion and Possible Action that includes a salary number the CRA Director brings to
the Board and an extension of her contract; seconded by Vice-Mayor Odman. The motion
carried on the following 5-0 Roll Call vote:

Board Member Brandimarte Yes Vice-Chair Odman Yes
Board Member Harris Yes Chair Lewellen Yes
Board Member James Yes

Addendum

7.4 115th Anniversary celebration at Dania After Dark

Director Williams referenced the June 25" and July 30" City Commission meetings; she was
notified at the July 30t meeting the anniversary event would be coming to the Dania After Dark
event. Since then, she has been talking to event producers, CRA staff and vendors to come up
with what can be done. She would like to bring a proposed budget line item forward at the
August 27t meeting, as she does not know the level of sponsorship.

Board Member James felt this should be decided at the CRA level because it is the CRA that has
the DAD event.

Chair Lewellen noted Tropical Acres offered a sponsorship, and addressed the discussion at the
July meeting. Regarding a committee, it was summer and people were on vacation. She added if
anyone has any sponsorship opportunities, they should bring them forward.

Vice-Chair Odman agreed this should have been worked into in a different way; nonetheless, it is
a great idea and can work.

Director Williams wanted to know the desired funding level.
Vice-Chair Odman expressed concern about public funding for private events.

Chair Lewellen stated we may not need the full $10,000.00 for the DAD event; some of it could
be used the next day.

Director Williams noted staff put a rough sketch together: extra police officer, crowd pleaser
restroom, additional bands, games, spotlight, additional sanitation staff, table cloths, chairs,
tomato queen, heritage presentations and confetti. Nothing has been finalized, but this could
take up to $10,000.00. She noted we need to identify what the cost for the Tropical Acres event
would be.
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Chair Lewellen felt this needs to be discussed by Director Williams and the City Manager. She
questioned if there had been conversations with the current production team.

Director Williams responded yes, recent discussion was had on these same elements; adding
kids’ entertainment is pricey but we want to welcome families. It comes down to funding
priorities for the Board. To bring a line item of $10,000.00, the Board will have to provide
direction on what to do with it. She confirmed the date of the event would be November 9t; the
tree lighting is scheduled for November 215 and has a ripple affect due to other factors such as
the holiday lighting.

Board Member Harris requested Director Williams make a wish list.

Board Member James motioned to allocate a $10,000.00 budget for the DAD 115%"
Anniversary celebration being held November 9™ regardless of what the City spends.

Board Member Harris asked if Director Williams could put together a budget before the August
27t meeting or before a vote to allocate another $10,000.00 on top of what was previously

allocated.

Director Williams responded she would put together a detailed budget; the event is time-
sensitive and she would identify what the funds would be allocated for.

The motion was seconded by Board Member Brandimarte.
Chair Lewellen said she is fine with putting the $10,000.00 in the CRA’s line item, but would
like to see the CRA budget in total to determine if that number needs to stay there or whether we

should do something different.

The motion carried on the following 5-0 Roll Call vote:

Board Member Brandimarte Yes Vice-Chair Odman Yes
Board Member Harris Yes Chair Lewellen Yes
Board Member James Yes

7.5  CRA Board meeting monthly schedule

Director Williams noted she received comments after the last CRA Board meeting about
changing the Board meeting schedule.

Chair Lewellen commented 10 minutes would not have made a difference at the last meeting.
She proposes limiting presentations to 15 minutes; if a longer time is needed, it should be set up
as a workshop. If there are certain things that are not time-sensitive, they should be moved to the
next agenda.

Board Member Brandimarte noted she does not want a separate meeting night.
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Board Member James said we should keep the same Board meeting schedule as long as we are
not rushed in the meetings. Commission meetings are much too long and we need to limit
presentations at them.

Director Williams felt an hour and a half is usually enough time to get business done. If we need
more time, perhaps she would request to start 15 minutes earlier.

Chair Lewellen asked for a draft agenda sooner, and noted Commission agendas were requested
a week before the meeting.

Vice-Chair Odman said we now have access to Civic Clerk to view agenda items as they are
added.

CRA Board Secretary Schneider noted the initial discussion was to provide draft agendas, but
subsequently everyone was given access to Civic Clerk.

Chair Lewellen said she still wants draft agendas and felt we should limit presentations for the
Commission also.

Vice-Chair Odman commented she would rather not change the meeting day. She does not have
an issue with limiting presentations at CRA Board and City Commission meetings.

8. Board Member Comments

Board Member Brandimarte spoke of working on bringing an event to the City that is bigger than
the Superbowl.

Director Williams noted the subject is related to the Fort Lauderdale Art and Film Festival; it is
an annual festival we are trying to bring to Dania Beach. She is looking at a partnership with the
Casino and will bring something back to the Board once she knows more.

Board Member Brandimarte added movie stars would be coming here; this is like a part of
history to bring an international film festival to Dania Beach.

Board Member Harris said there is also the World Pride Festival next year in Fort Lauderdale;
we have an opportunity to showcase that too.

Board Member James spoke about the bike share program; the Casino has expressed interest in
putting another location there.

Chair Lewellen noted everyone needs to be mindful of how much time we spend talking on the
dais; we are here for a business meeting.
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9. Information Items

There were no items on this agenda.

10. Adjournment

Chair Lewellen adjourned the meeting at 2:48 p.m.

ATTEST: COMMUNITY REDEVELOPMENT
AGENCY

THOMAS SCHNEIDER, CMC LORI LEWELLEN

CRA SECRETARY CHAIR — CRA
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MINUTES OF MEETING
DANIA BEACH COMMUNITY REDEVELOPMENT AGENCY
WORKSHOP — PARKING GARAGE MURAL PROJECT
TUESDAY, AUGUST 20, 2019 — 4:30 P.M.

1. Call to Order/Roll Call

Chair Lewellen called the meeting to order at 4:30 p.m.

Present:
Chair: Lori Lewellen
Vice-Chair: Lauren Odman
Board Members: Chickie Brandimarte
Bill Harris
Tamara James
Executive Director: Rickelle Williams
City Attorney: Thomas Ansbro
CRA Secretary: Thomas Schneider

2. Parking Garage Mural Project

Director Williams gave a brief overview of the CRA Board’s actions to date regarding this
project. The intent for this meeting is to determine if one of the artists can capture what is
desired for the design of the garage column murals.

Jacklyn Laflamme and Isabel Perez Salazar gave a presentation of their four main concepts,
timeline and budget for the facades which is attached to and incorporated into these minutes.
Board Member Harris asked about the paint and surface preparation.

Ms. Laflamme responded the paint is latex and the surface would be pressure washed, either by
the City or herself.

Board Member Brandimarte congratulated Ms. Laflamme on her stating they would work within
our budget.

Board Member James asked if they had done the scale of this project before.

Ms. Laflamme explained her mural work with the City of Tamarac, and noted the structure was
not as tall as the garage fagade.

Vice-Chair Odman noted the specifications of the building in Tamarac and said she likes the
Dania Beach postcard mural.



Ms. Laflamme explained how the mural would fit on the fagade.
Chair Lewellen asked about an estimated budget.

Ms. Laflamme said she did not feel comfortable quoting amounts because of the number of walls
and designs.

Chair Lewellen asked if they could put some numbers together.

Ms. Laflamme responded she would like to refrain from the budget discussion until she would be
chosen. If chosen, they would be willing to work within the Board’s budget.

Board Member Brandimarte said she has seen seven beautiful pieces; however, she agrees that
we should be provided a number of what a particular piece may cost. A range would be helpful.

Ms. Laflamme noted she would get back to the Board with an estimated budget.

Board Member James questioned the number of columns that would be painted.

Director Williams said one or two columns is the direction given to the artists. She addressed the
elements of the budget, including owner direct purchase of items, and dimensions of the
columns.

Board Member Harris noted the design he favors.

Ms. Laflamme requested the dimensions of the columns or the plans of the building.

Iryna Kanishcheva, present at the meeting via Skype, presented images of artist Peta’s mural
designs which are attached to and incorporated into these minutes. She responded to Board
Member James’ comment regarding the mural being changed from the side of the garage to the
columns and the effect on the budget. She described the concepts and images.

Vice-Chair Odman questioned how we would know what we are getting.

Ms. Kanishcheva explained how the artist would proceed.

Board Member Harris questioned the preparation of the surface.

Ms. Kanishcheva noted it is normally the responsibility of the City to pressure wash. The artist
may prime the surface.

Board Member Brandimarte commented she realizes 3D is the art of the future; she does not see
in the budget estimate the sealant that is put on the image for graffiti.
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Ms. Kanishcheva said it would be an add-on cost.

Board Member James asked if there is any diversity in the type of work or photos with lines,
circles and shapes.

Ms. Kanishcheva explained how the artist would proceed with the project.

Vice-Chair Odman noted both artists are wonderful, but they are completely different.
Board Member James asked what we are getting from this meeting.

Director Williams said it would be helpful for the Board to determine which style they prefer.
She would sit down with the artist to get the exact design and cost.

Board Member James noted the 3D is very appealing to her; the initial desire was for 3D.

Board Member Harris noted he liked Ms. Laflamme’s design on the exact dimension of the
column. He felt the Board could not make a decision until we see artist Peta’s design projected
on the actual building dimensions.

Chair Lewellen agreed we would like to see the artist’s design on the actual building.

Ms. Kanishcheva responded the artist could do it, but it would take time and he would need the
dimensions. He would not design the exact image until he knew he was commissioned for the
project.

Board Member Brandimarte questioned whether we are ready for 3D art.
Ms. Kanishcheva explained how the artist would proceed.

Chair Lewellen felt we should not choose the artist today and she would like to see a budget.
She likes 3D but she is not sure Dania Beach is ready for it. She likes the idea of the postcard,
which feels more like hometown.

Luis Rimoli, Chair of the Creative Arts Council Advisory Board, noted it is imperative for the
artist to show a sample of their work on the actual structure. He likes 3D, but would like to see a
3D image similar to what Ms. Laflamme displayed. He added Ms. Laflamme had boldness to
her design; the 3D design has to be in the right place.

Board Member Brandimarte felt the 3D should be in the entertainment district at Dania Pointe.

Board Member James asked Ms. Laflamme if she could bring back a 3D design, perhaps not as
bold.
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Ms. Laflamme said she is willing to work with the City on their vision if they are selected. She
explained her understanding of what the City wanted and designed her images accordingly.

Vice-Mayor Odman commented the letters are what she loves about Ms. Laflamme’s design.
Ms. Laflamme noted she could make the letters pop out on the building.

Board Member Harris felt The Place on Dania Beach Boulevard would be a good place for the
3D art. He prefers Ms. Laflamme’s designs for the garage.

Director Williams noted the Board could come to a consensus on an artist.

City Attorney Ansbro explained there could be a consensus taken, and then the CRA Director
could come back with the details and cost.

Board Member James said she needs to see more of what Ms. Laflamme has done and
completed. She wants to be sure the images presented are what would actually be done.

Ms. Laflamme responded she would send a rendering of the Tamarac project and an image of the
completed project.

Board Member Harris suggested Ms. Laflamme get her paint from Sherwin Williams through the
City.

The Board consensus was to get additional information on the artists’ designs and budgets for the

garage towers and bring the item back.

3. Adjournment

Chair Lewellen adjourned the meeting at 5:48 p.m.

ATTEST: COMMUNITY REDEVELOPMENT
AGENCY

THOMAS SCHNEIDER, CMC LORI LEWELLEN

CRA SECRETARY CHAIR — CRA
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Dania Beach, Florida 33004
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Chair, Vice Chair and Board of Directors

Rickelle Williams, Executive Director

September 10, 2019

Resolution adopting the Dania Beach CRA Budget for Fiscal Year 2019-2020

In accordance with Florida Statutes Chapter 189.016, the governing body of the Dania Beach Community Redevelopment Agency
(CRA), operating as a special district, shall adopt a budget by resolution each fiscal year. The CRA Board met on August 27, 2019 to
consider recommendations from the CRA Executive Director on the proposed Fiscal Year 2019-2020 Budget. Tonight, the CRA
Board, after considering public input, will take action to approve the final Fiscal Year 2019-2020 Budget.

Fiscal Year 2020 Budget - CRA Fund

Revenues

Revenues for the CRA for FY 2020 and include the following:

City of Dania Beach

e General Fund - In-lieu of Tax Increment from the City
Represents funding (in lieu of tax increment) from the City for operations/redevelopment initiatives that benefit
the business owners, residents, and customers within the CRA.

e (Cost Allocation
Represents funding from the City used to cover the CRA’s portion of the cost allocation plan. The City of Dania
Beach completed a cost allocation plan that is a model for allocating costs from the City’s support functions (e.g.
Finance Department for processing payroll and vendor payments) to its users (of which the CRA is one).

e  Contribution towards the Dania Beach Arts and Seafood Celebration
Represents contributions from the City towards the annual Arts and Seafood Celebration.

Community Event Revenues
Represents estimated revenue collections from the Dania Beach Arts & Seafood Celebration and other events.

At Home Dania Beach Program
Represents forecasted program revenue collections from property sales in FY 2020.

PATCH Revenues
Represents estimated revenue collections from PATCH operations.

Interest/Investment Earnings
Represents investment earnings (i.e. interest) generated from the CRA’s cash balances.

Re-Appropriated/Carry-forward Fund Balance
Represents the carry-forward of estimated fund balance (i.e. unspent cash balance) within the CRA that is available
for investment in redevelopment projects.
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Expenditures
Expenditures for the CRA for FY 2020 and include the following:

Operations
e Costs for existing and new programs, projects and initiatives.

e Personnel (represents funding for four full-time positions and four part-time positions). This budget reflects the
reclassification of the existing part-time Administrative Specialist position (from part time 20 hours to part time
28 hours) to better reflect their actual job duties.

As indicated in the personnel cost analysis, over the past six (6) years, the net growth in costs for Life and Health
insurance, FICA Medicate, FICA Taxes, FRS Pension and wages has increased by $125,344.00 while the General
Fund allocation has remained stagnant for the past five (5) years. This has limited funding for redevelopment
initiatives and programs over time.

e Miscellaneous operating expenditures, professional redevelopment services, etc.
Cost Allocation

Represents reimbursement to the City for administrative services provided to the CRA (e.g. finance department for
payroll, and vendor payment processing).

Debt Service (Loan Repayment Reserve)

The CRA borrowed $5.3 million under the Broward County Redevelopment Capital Program (RCP) for various
redevelopment projects primarily related to construction of the municipal parking garage. Provisions under the
agreements allow for the conversion of all, or a portion, to grants if the CRA can demonstrate a net increase in the
tax base (new construction). As of August 2019, the CRA has received approval of $2.8 million in loan-to-grant
conversion. The CRA has applied for loan-to-grant conversion of the remaining $2.5 million and as such, the FY 2020
budget allocates $250,000 for estimated debt service as a precaution.

Reserves

The FY 2020 budget includes an allocation to reserve totaling $25,000. Reserves are an integral part of the budget
and are necessary to cover deficiencies in revenue collection/forecasting as well as provide flexibility to invest in
redevelopment opportunities as they arise.

As reflected in the budget, there is currently a shortfall of $467,069 which primarily accounts for the six year net growth in
personnel costs in the amount of $125,344 and roughly $241,800 for new programs. In order to balance the budget, the CRA
Board would need to designate that additional funds be allocated from the City of Dania Beach or reduce expenditures. The
total requested General Fund is $1,604,167 while the current General Fund allocation is $1,137,098, a difference of
$467,069. The requested General Fund amount of $1,604,167 is $1,027,173 less than the tax increment revenue of
$2,631,340 that would be allocated to the CRA by the City of Dania Beach under a tax increment financing (TIF).



RESOLUTION NO. 2019-CRA-019

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE COMMUNITY

REDEVELOPMENT AGENCY (“CRA”) OF THE CITY OF DANIA BEACH,

FLORIDA, ADOPTING THE FINAL ESTIMATES OF REVENUE AND

EXPENDITURES FOR THE FISCAL YEAR COMMENCING ON OCTOBER

1,2019 AND ENDING ON SEPTEMBER 30, 2020; APPROPRIATING FUNDS

AS MAY BE NEEDED OR DEEMED NECESSARY TO DEFRAY ALL

EXPENDITURES AND LIABILITIES OF THE CRA FOR SUCH FISCAL

YEAR; PROVIDING FOR CONFLICTS; FURTHER, PROVIDING FOR AN

EFFECTIVE DATE.

WHEREAS, in accordance with Florida Statutes Chapter 189.016, the governing body of the
Dania Beach Community Redevelopment Agency (“CRA”), operating as a special district, shall adopt
a budget by resolution each fiscal year; and

WHEREAS, the proposed budget for the Fiscal Year commencing on October 1, 2019
and ending on September 30, 2020 has been prepared and was presented to the CRA Board at the
CRA Board meeting held on August 27, 2019; and

WHEREAS, the proposed budget for the Fiscal Year commencing on October 1, 2019
and ending on September 30, 2020 has been finalized by the CRA Board,

NOW, THEREFORE, BE IT RESOLVED BY THE DANIA BEACH
COMMUNITY REDEVELOPMENT AGENCY BOARD OF COMMISSIONERS:

Section 1. That the budget for the Community Redevelopment Agency as attached,
marked “Exhibit A”, which is incorporated and made a part of this Resolution by this reference,
is adopted as the final and approved budget for the Fiscal Year commencing October 1, 2019,
and ending on September 30, 2020; included in this budget is a reconciliation of changes to
capital projects (i.e., defined as all Divisions except “01-Administration”) funding between
Fiscal Years 2019 and 2020.

Section 2. For all funds, appropriations for the 2018-2019 fiscal year which are
encumbered but unexpended as of the last day of the fiscal year shall be re-appropriated for the
same purpose for the 2019-2020 fiscal year. The CRA Executive Director, with assistance from
the CRA Treasurer, shall make the final determination on which encumbrances remain open (e.g.

ongoing initiatives and/or capital projects) and which encumbrances are closed (e.g. monthly

operations) as of the last day of Fiscal Year 2018-2019.



Section 3. For all capital projects, appropriations for the 2018-2019 fiscal year which
are unencumbered and unexpended as of the last day of the fiscal year, shall be re-appropriated
for the same purpose or project or reallocated pursuant to Exhibit “A”, or if complete, shall be
re-appropriated to a reserve account.

Section 4. That CRA staffing positions and capital expenditures reflected and
approved in the annual budget establish CRA Board consent over these areas and that all
additions to these items shall be approved through CRA Board approval of an amendment to the
approved budget.

Section 5. That this Resolution shall be in force and take effect immediately upon its
passage and adoption.

PASSED AND ADOPTED on September 10, 2019.

ATTEST:
THOMAS SCHNEIDER, CMC LORI LEWELLEN
CRA SECRETARY CHAIR

APPROVED AS TO FORM AND CORRECTNESS:

THOMAS J. ANSBRO
CRA ATTORNEY
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CITY OF DANIA BEACH

Agenda Request Item

Type of Request: Consent Agenda

Continued from:

Requested Action (Identify appropriate Action or Motion)

ADOPT RESOLUTION RECOMMENDING PROJECT MAGIC BE APPROVED AS A
QUALIFIED TARGET INDUSTRY BUSINESS PURSUANT TO FLORIDA STATUTES,
SECTION 288.106; AFFIRMING THE SITE OF THIS PROJECT IS IN A DESIGNATED
BROWNFIELD AREA; PROVIDING FOR LOCAL FINANCIAL SUPPORT IN THE
FORM OF CASH IN THE AMOUNT OF ONE HUNDRED THIRTY FIVE THOUSAND
DOLLARS ($135,000.00) FOR THE QUALIFIED TARGET INDUSTRY TAX REFUND
WITH HIGH-IMPACT SECTOR BONUS AS THE CRA’S LOCAL MATCH FOR FISCAL
YEARS 2023 THROUGH 2030; REQUESTING A WAIVER OF LOCAL FINANCIAL
SUPPORT FOR THE BROWNFIELD BONUS PORTION

Purchasing Requests ONLY

Dept: Acct #: Amt:
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Memo Project Magic, R-2019-CRA- Project Magic Approval as Qualified Target Indusry
Business, Exhibit A: Project Magic - Sample QTI Payout Schedule , Project Magic - Project
Outline, Project Magic - Estimated Taxes, Project Magic - IMPLAN Total Impact Summary
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To: Chair, Vice Chair and Board of Directors
From: Rickelle Williams, Executive Director
Date: September 10, 2019
Re: Economic Development Incentive Package for Project Magic as a Qualified Target Industry in the

Redevelopment Area

Redevelopment Plan (adopted 2015):

e Redevelopment Goal 4: To Attract Targeted New Industries and Retain and Expand Core Industries

e The CRA has an opportunity due to its locational advantages adjacent to Port Everglades and Fort
Lauderdale-Hollywood International Airport, which is also partially located within the City of Dania
Beach, to attract and grow several industries within the CRA. (p. 79)

e Development and Improvement Incentives: The programs in this subsection are designed to directly
stimulate and support private investment in new real estate development, property improvements,
new businesses, increased business activity, and as a result thereof creation of new jobs. These
programs are needed to eliminate and prevent blighting conditions. (p. 81)

e Direct Financial Incentives to Generate New Private Development - The CRA shall be empowered to
financially subsidize commercial, residential, and mixed-use private development projects, including
but not limited to, direct grants, and the sale of real estate owned by the CRA at a discounted price. (p.
81)

Background
The CRA has been an active member of the Greater Fort Lauderdale Alliance (Alliance) for nine years. The

Alliance is the primary economic development organization for Greater Fort Lauderdale/Broward County, with
a focus on creating, attracting, expanding and retaining high-wage jobs and capital investment in high value
targeted industries, developing more vibrant communities, and improving the quality of life for our area’s
citizens. As members of the Alliance, the CRA participates in various programs, meetings, trainings and
initaitves that serve to enhance economic development and investment in the City of Dania Beach.

Current Situation

On July 16, 2019, the CRA met with the Alliance to disucss the potential for Project Magic, a transportation and
logistics company, to relocate to the Redevelopment Area at the Dania Pointe site bringing 225 high wage jobs
at one hundred fifty percent (150%) of the Broward County average annual wage and capital investment of
$173,420,000 for a new headquarters and operations facility. In order to finalize the relocation, the project
requires economic development incentives in the form of local support from the public sector.

The CRA is partnering with Enterprise Florida, Inc./Florida Department of Ecnomic Opportunity and Broward
County Office of Economic and Small Business Development to provide an incentive package for Project Magic
where the CRA will offer local support of ten percent (10%) in the amount of One Hundered Thirty Five
Thousand Dollars (5135,000) in installments over an eight-year period from Fiscal Year 2023 through Fiscal
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Year 2030. Since the CRA does not currently receive tax increment financing from Broward County, the County
has offered to match the CRA’s ten percent (10%) contribution. The State of Florida will contribute eighty
percent (80%) in the amount of One Million Eighty Thousand Dollars (5$1,080,000.00) over the same period.

Fiscal Impact
The total impact over eight fiscal years (2023 to 2030) is One Hundred Thirty Five Thousand Dollars

(5135,000.00). Future funding will be proposed in each Fiscal Year’s budget as approraiate, from Fiscal Year
2023 through 2030 in the Redevlopment Initiaitives Account 106-52-08-552-21-52.

Recommendation

Approve the ten percent (10%) local support incentive of One Hundred Thirty Five Thousand Dollars
(5135,000.00) for Project Magic through the Qualified Target Industry Tax Refund Program and High Impact
Sector Tax Refund Bonus Program.

Attachments

Resolution

Letter of Support

Quality Target Industry Payout Schedule



RESOLUTION NO. 2019-CRA-020

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE DANIA
BEACH COMMUNITY REDEVELOPMENT AGENCY (“CRA”) OF THE
CITY OF DANIA BEACH, FLORIDA, RECOMMENDING PROJECT MAGIC
BE APPROVED AS A QUALIFIED TARGET INDUSTRY BUSINESS
PURSUANT TO FLORIDA STATUTES, SECTION 288.106; AFFIRMING
THE SITE OF THIS PROJECT IS IN A DESIGNATED BROWNFIELD AREA;
PROVIDING FOR LOCAL FINANCIAL SUPPORT IN THE FORM OF CASH
IN THE AMOUNT OF ONE HUNDRED THIRTY FIVE THOUSAND
DOLLARS ($135,000.00) FOR THE QUALIFIED TARGET INDUSTRY TAX
REFUND WITH HIGH-IMPACT SECTOR BONUS AS THE CRA’S LOCAL
MATCH FOR FISCAL YEARS 2023 THROUGH 2030; REQUESTING A
WAIVER OF LOCAL FINANCIAL SUPPORT FOR THE BROWNFIELD
BONUS PORTION; PROVIDING FOR SEVERABILITY; PROVIDING FOR
CONFLICTS; AND FURTHER, PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the corporation referred to as Project Magic, for the purpose of this
Resolution, has requested that the Dania Beach Community Redevelopment Agency (“CRA”)
maintain the confidentiality of its name and business information pursuant to Florida Statutes,
Section 288.075; and

WHEREAS, Project Magic, the business under consideration, is a transportation and
logistics company considering relocating and expanding its operations into the Community
Redevelopment Area of the City of Dania Beach, Florida to include its corporate headquarters
and operations facility at Dania Pointe, which is a 102-acre mixed-use development site; and

WHEREAS, Project Magic has been identified as a Qualified Target Industry Business
and, moreover, falls within one of the high-impact sectors designated under Section 288.108,
Florida Statutes, and is eligible to apply for the Qualified Target Industry Tax Refund with a
High-Impact Sector Bonus, pursuant to Florida Statutes, Section 288.106; and

WHEREAS, Project Magic intends to locate in the Dania Beach Community
Redevelopment Area at Dania Pointe, which is a 102-acre mixed-use development site between
Interstate 95 to the west, Bryan Road to the east and Stirling Road to the south; and

WHEREAS, this site is in a Designated Brownfield Area within the City of Dania
Beach, specifically known as the Dania Beach Brownfield Area ID BF060801000; and



WHEREAS, as a result of this location, Project Magic is eligible to apply for the
Qualified Target Industry Tax Refund with a Brownfield Bonus; pursuant to Section 288.107,
Florida Statutes; and

WHEREAS, Project Magic, as the Applicant, is eligible for the local financial support
exemption option of the Brownfield Redevelopment Bonus Refund Program authorized under
Section 288.106, Florida Statutes, and desires to exercise that option; and

WHEREAS, the Board of Directors of the Dania Beach Community Redevelopment
Agency hereby acknowledges that local financial support of ten percent (10%) of the total tax
refund is required under the provisions of Florida Statutes, Section 288.106, governing the
State’s Qualified Target Industry Tax Refund Program and will contribute local financial support
in the form of cash for the Qualified Targeted Industry Tax Refund with High-Impact Sector
Bonus;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF DANIA
BEACH, FLORIDA:

Section 1. That the foregoing “Whereas” clauses are ratified and confirmed to be true
and correct and they are made a part of and are incorporated into this Resolution by reference.

Section 2. That the CRA Board recommends Project Magic to be approved as a
Qualified Target Industry Business and a High-Impact Sector Business, both pursuant to Florida
Statutes, Section 288.108.

Section 3. That the Dania Beach Community Redevelopment Agency requests a
waiver of the local financial support required for the Brownfield Bonus, as authorized under the
Qualified Target Industry Refund Program, pursuant to Florida Statutes, Section 288.106(2)(1).

Section 4. That the CRA Board recommends and approves the necessary
commitment of local financial support for Project Magic as a Qualified Target Industry Business
under the Qualified Target Industry Tax Refund Program and the High-Impact Sector Tax
Refund Bonus Program in the total amount of One Hundred Thirty Five Thousand Dollars
($135,000.00), for fiscal years 2023 through 2030, per the attached Exhibit “A” which is
incorporated and made a part of this Resolution by this reference, subject to the condition that

Broward County commit for the same period to provide a match of local financial support for a
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Qualified Target Industry in the amount of One Hundred Thirty Five Thousand Dollars
($135,000.00).

Section 5. The CRA’s commitment for local financial support will be made available
in accordance with the guidelines set forth by the Florida Department of Economic Opportunity
with the stipulation that these funds are intended to represent local financial support pursuant to
Section 288.106, Florida Statutes.

Section 6. In furtherance of Project Magic’s request for approval, the CRA Board has
determined that the basis of this proposed project’s private sector wage commitment calculation
is one hundred fifty percent (150%) of the Broward County average annual wage.

Section 7. That all resolutions or parts of resolutions in conflict with this Resolution
shall be repealed to the extent of such conflict.

Section 8. That this Resolution shall be in full force and take effect immediately
upon passage and adoption.

PASSED and ADOPTED on September 10, 2019.

ATTEST:
THOMAS SCHNEIDER, CMC LORI LEWELLEN
CRA CLERK CHAIR

APPROVED AS TO FORM AND CORRECTNESS:

THOMAS J. ANSBRO
CRA ATTORNEY
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QTI Payout Schedule Project Magic

Input
Number of Jobs 225 Calculation
QTI Award Amount $ 6,000
Total QTI Refund $1,350,000

12/31/2022| 12/31/2023) 12/31/2024| 12/31/2025( 12/31/2026] 12/31/2027| 12/31/2028 12/31/2029| 12/31/2030 Total

Jobs 25 50 50 50 50 225

12/31/2022| 12/31/2023 | 12/31/2024]12/31/2025] 12/31/2026| 12/31/2027| 12/31/2028| 12/31/2029| 12/31/2030 Total

Phase | $ 37,500 |$ 37,500 |$ 37,500 $ 37,500 $ 150,000
Phase Il $ 75,000 |$ 75,000 |$ 75,000 |$ 75,000 $ 300,000
Phase lll $ 75,000 |$ 75,000 ($ 75,000|$ 75,000 $ 300,000
Phase IV $ 75,000 |$ 75,000 ([$ 75,000|$ 75,000 $ 300,000
Phase V $ 75,000|$ 75,000|% 75,000|% 75,000 |$ 300,000
Total Refund Payment $ = $ 37,500 | $ 112,500 | $ 187,500 | $ 262,500 | $ 300,000 | $ 225,000 | $ 150,000 [ $ 75,000 [ $ 1,350,000
State Contribution (80%) $ - $ 30,000 $ 90,000 $150,000 $ 210,000 $ 240,000 $ 180,000 $ 120,000 $ 60,000 $ 1,080,000
Local Contribution (20%) $ 7,500 $ 22500 $ 37,500 $ 52,500 $ 60,000 $ 45,000 $ 30,000 $ 15,000 $ 270,000
Local Contribution (10%) $ 3,750 $ 11,250 $ 18,750 $ 26,250 $ 30,000 $ 22,500 $ 15,000 $ 7,500 $ 135,000

Note: Refund payments are offset from the job creation by one year because the refund payment is made to the company after July 1 (the beginning of the state's
fiscal year), the year following the job creation. For example, for jobs created 12/31/15, the refund payment would be made in July 2016.

Minimum Program Requirements (288,106, Florida Statutes)

Criterias Met Unmet

Proposed annual average wage is at least 115% of local area or Statewide wage

Creation of at least ten (10) jobs

Expansion of a least ten percent (10%) net increase in jobs

XXX X

Targeted industry as approved by the legislature

Project Characteristics and Waivers (288,106, Florida Statutes)

Criterias Yes No

150% Average Wage Bonus $4,000 per job X

200% Average Wage Bonus

High Impact Sector Bonus (HQ) $2,000 per job X

Port Bonus

Local Financial Support Bonus

Brownfield Area X

Enterprise Area

Rural County

Average Wage Waiver Requested

Local Financial Support Waiver Requested

Ad Valorem Tax Abatement OR Land Discount Used as Match




greateN

fort lauderdale

PROJECT CODE NAME:
APPLICANT:

PROJECT DESCRIPTION:

CURRENT LOCATION:

PROPOSED LOCATION:
CAPITAL INVESTMENT:

JOB CREATION:

Economic Impact

7122/2019

broward
county

fife. Less taxing.

Project “Magic”

Confidential

Project Magic is a transportation/logistics company with
operations throughout the United States and Latin America.

Southeast United States

TBD

Approximately $173,420,000 over three years for property
purchase, development, specific construction requirements
and additional dollars for purchase of training & office
equipment.

225 new hires on from 2022 to 2026
Average salary of new jobs $78,854.
Retained jobs to South Florida: 853

Results using IMPLAN PRO Model Version 3.1

Total Job Creation Output Impact Direct, Indirect and Induced Jobs $87,988,239 @ 5 Yr
Total Labor Income Impact Direct Jobs Only $ 27,589,463 @ 5 Yr
(Setfctligﬁnbo:dai/;%femfa%t Direct Jobs Only $2,462,101 @5 Yr
Direct Jobs 225.0
Total Employment Impact Indirect Jobs 131.5
Induced Jobs 134.5
Total jobs resulting from this investment 491

This information is intended solely for the use of The Greater Fort Lauderdale Alliance, Inc. in the determination of recommendation for financial
incentives. The information will be treated as confidential and/or privileged material for the sole use of the Greater Fort Lauderdale Alliance
and its governmental partners. This information will remain confidential per Florida Statutes 288.075, Confidentiality of Records. Any review,
retransmission, dissemination or other use of or taking action in reliance upon this information by persons or entities other than the intended

recipient is prohibited by Florida Law.

PARTNERSHIP FOR ECONOMIC GROWTH

Broward County’s Official Economic Development Partnership
110 E. Broward Boulevard, Suite 1990, Fort Lauderdale, FL 33301 e Phone: 954/524-3113, 800/41-1420 e Fax: 954/524-3167 www.gflalliance.org



AR e el TN ~

) Gounty School GCity Dist
{ﬁm’f@ Taxable Value] 158,750,000 | 158,750,000 | 158,750,000 | 158,750,000 |

Proposed Roll-Back

County Commission 871,188.25  831,516.63
Debt Service 28,785.50 28,765.50
School Board - RLE 617,061.25  607,123.50
School Board - Dis & Cap 436,245.00  338,915.38
Debt Service 16,557.63 16,557.63
SFWMD- District 38,068.25 38,088.25
SFWMD- Evergl. Proj. 6,302.38 6,302.38
Florida Inland 5,080.00 4,826.00
Children's Council 77,501.75 73,898.13
Dania Beach 952,468.26  041,466.88
Dania Beach Debt Service 26,828.75 28,828.75 .
S. Brow. Hosp. 20.002.50 21.542.38

TOTAL 3,096,069.51 2,935,811.41



Cor Y& rar‘ve oo Cg

Gounty School Gity Dist
F $tsmaTED Taxable Value| 50,000,000 | 50,000,000 | 50,000,000 | 50,000,000 |
Proposed Roll-Back
County Commission 274,380.00  261,895.00
Debt Service 9,080.00 9,060.00
School Board - RLE 194,350.00  191,220.00
School Board - Dis & Cap 137,400.00  106,745.00
Debt Service 5,215.00 5,215.00
SFWMD- District 11,990.00 11,890.00
SFWMD- Evergl. Proj. 1,985.00 1,985.00
Florida Inland 1,600.00 1,520.00
Children's Council 24,410.00 23,275.00
Dania Beach 299,990.00  296,525.00
Dania Beach Debt Service 8,450.00 8,450.00 .
S. Brow. Hosp. 6,300.00 6,785.00
TOTAL 975,140.00  924,666.00



Direct Investment Impact Summary Project: Magic
wn DTG DIC E DS 0 D H A eported 019 do
% ImpactType Employment (Jobs) Labor Income ($) TotalValueAdded ($) Output (%)
}-‘?5 Direct Effect 225 $ 14,789,661.00 [ $ 21,847,417.00 | $ 51,037,304.00
@|Indirect Effect 131.5 $ 7,300,963.00 | $ 11,545,167.00 | $ 19,803,476.00
8‘ Induced Effect 134.5 $ 5,498,839.00 | $ 10,044,752.00 | $ 17,147,459.00
Total Effect 491.0 $ 27,589,463.00 | $ 43,437,336.00 | $ 87,988,239.00
= ImpactType Employment (Jobs) Labor Income ($) Total Value Added ($) Output ($)
o|Direct Effect 828.9 $ 42,970,622.00 | $ 65,437,105.00 | $ 126,249,998.00
§ Indirect Effect 182.2 $ 9,542,914.00 | $ 15,713,988.00 | $ 26,447,328.00
g Induced Effect 310.6 $ 12,977,003.00 | $ 23,718,019.00 | $ 40,455,119.00
E Total Effect 1,321.7 $ 65,490,539.00 | $ 104,869,112.00 | $ 193,152,445.00
— DLd U < 0 » E Dd 0 eported 019 dolla
©|lImpactType Employment (Jobs) Labor Income ($) Total Value Added ($) Output ($)
F, Direct Effect 68.0 $ 3,464,937.00 | $ 2,898,536.00 | $ 4,503,690.00
@|Indirect Effect 11.4 $ 509,223.00 | $ 979,671.00 | $ 1,656,881.00
O Induced Effect 23.6 $ 985,349.00 | $ 1,800,472.00 [ $ 3,072,194.00
Total Effect 103.0 $ 4,959,509.00 | $ 5,678,679.00 | $ 9,232,765.00
m Cl L] 0 cl ) Cl U epao ed 0 O dollas
BllmpactType  Employment (Jobs) Labor Income ($) Total Value Added ($) Output ($)
HDirect Effect 1,121.9 $ 61,225,220.00 | $ 90,183,058.00 [ $ 181,790,992.00
-gllndirect Effect 325.1 $ 17,353,100.00 | $ 28,238,826.00 | $ 47,907,685.00
®linduced Effect 468.7 $ 19,461,191.00 [ $ 35,563,243.00 | $ 60,674,772.00
OlTotal Effect 1,915.7 $ 98,039,511.00 | $ 153,985,127.00 [ $ 290,373,449.00

Definitions:

Direct Effect

Refers to the impact created directly by the business activity. All jobs created as a direct result of the business

activity.

Refers to those effects created by the producers of intermediate goods and service. All goods and services

Indirect Effect

purchased as a result of the business activity.

Induced Effect

Refers to the subsequent round of spending in the local economy made by the households of the employees of
businesses that incur both direct and indirect expenditures.

Total Effect

Refers to the Direct, Indirect, and Induced impacts summed together.

Employment

Total annual average jobs. This includes self-employed and wage and salary employees, and all full-time, part-time
and seasonal jobs, based on a count of full-time /part-time averages over twelve months.

Labor Income

Defines the total value paid to local workers within a region. Labor Income is the income source for Induced
household spending estimations.
Labor Income = Employee Compensation + Proprietor Income




Comprised of Labor Income, Indirect Business Taxes, and Other Property Type Income. Value Added demonstrates
an industry’s value of production over the cost of its purchasing goods and services required to make its products.
Value Added is often referred to as Gross Domestic Product (GDP).

Value Added = Labor Income + Indirect Business Taxes + Other Property Type Income

Total Value Added

The total value of an industry’s production, comprised of the value of the Intermediate Inputs and Value Added. In
IMPLAN this is typically viewed as the value of a change in sales or the value of increased production. However,

Output annual production is not always equal to annual sales. If production levels are higher than sales, surpluses become
inventory. Because inventory does not drive additional impact in the year it was produced, in IMPLAN Direct
Industry sales = Direct Output. Output = Intermediate Inputs + Value Added

IMPLAN Software for Economic Impact Analysis Version PRO 3.1
Copyright 2019 IMPLAN Group, Inc.




CITY OF DANIA BEACH

Agenda Request Item

Type of Request: Bids and Proposals

Continued from:

Requested Action (Identify appropriate Action or Motion)

ADOPT RESOLUTION AUTHORIZING THE PROPER CRA OFFICIALS TO AWARD A
BID RELATED TO REQUEST FOR PROPOSALS (RFP NO. CRA-19-002) TO STANDING
OVATIONS, LLC FOR PRODUCTION SERVICES FOR THE 2020 ARTS AND

SEAFOOD CELEBRATION; AUTHORIZING THE PROPER CRA OFFICIALS TO
NEGOTIATE AN AGREEMENT IN AN AMOUNT NOT TO EXCEED FORTY

THOUSAND DOLLARS ($40,000.00);

Purchasing Requests ONLY

Dept: Acct #:

Amt:

Fund:

Fiscal Impact/Cost Summary

Exhibits Attached

Memo Bid Award 2020 Arts and Seafood Production Services, R-2019-CRA- Standing
Ovations Bid Award for 2020 Arts and Seafood Celebration Production Services, Tabulation
Sheet REFP 19-002 2020 Arts and Seafood Production Services, Evaluation Score Sheets RFP

19-002 2020 Arts and Seafood Production Services




b 100 W, Dania Beach Blvd.

Dania Beach, Florida 33004

DANIA LA
(954) 921-2604
www.DaniaBeachCRA.org
To: Chair, Vice Chair and Board of Directors
From: Rickelle Williams, Executive Director
Date: September 10, 2019
Re: Request to approve bid award to Standing Ovations, LLC for RFP CRA-19-002: Production Services for

the 2020 Arts and Seafood Celebration

Redevelopment Plan (adopted 2015):
Redevelopment Goal 5 - To Enhance Redevelopment Activities through an Active Marketing Strategy that
Supports Redevelopment Initiatives. (p. 80)

Background
The Community Redevelopment Agency (CRA) Board authorized the advertisement for Production Services for the

2020 Arts and Seafood Celebration on March 12, 2019 pursuant to Resolution No. 2019-CRA-004. The CRA posted
and advertised Request for Proposal (“RFP”) No. CRA-19-002 on the City of Dania Beach’s website, Demand Star
and in the Sun-Sentinel newspaper on July 20, 2019.

The bid opening was held on Thursday, August 15, 2019 at 10:30 a.m. and two (2) bidders, Atlantic Studios, Inc.
and Standing Ovations, LLC, submitted their respective proposals.The Evaluation Committee held a review
meeting on August 15, 2019 at 10:30 a.m. at City Hall to evaluate the proposals received. Both bidders were found
to be responsible and responsive.

The bidders ranked as follows based on total points for all Evaluation Committee members:
e Rank #1: Standing Ovations, LLC
Total Points: 369 out of 400
e Rank #2: Atlantic Studios, Inc.
Total Points: 337 out of 400

Fiscal Impact
Funding is proposed in the Fiscal Year 2019-2020 budget in the Professional Activities Seafood Festival

Account 106-52-01-552-48-14 and as such, any contract will be negotiated for Fiscal Year 2019-2020, pending
approval of the Fiscal Year 2019-2020 Budget.

Recommendation

The Evaluation Committee recommends awarding the bid to Standing Ovations, LLC for RFP CRA-19-002
Production Services for the 2020 Arts and Seafood Celebration in an amount not to exceed Forty Thousand
Dollars ($40,000.00).

Attachments

Resolution

Evaluation Committee Member Score Sheets
Evaluation Committee Tabulation Sheet



RESOLUTION NO. 2019-CRA-021

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE DANIA BEACH

COMMUNITY REDEVELOPMENT AGENCY (“CRA”), OF THE CITY OF

DANIA BEACH FLORIDA, AUTHORIZING THE PROPER CRA OFFICIALS

TO AWARD A BID RELATED TO REQUEST FOR PROPOSALS (RFP NO.

CRA-19-002) TO STANDING OVATIONS, LLC FOR PRODUCTION

SERVICES FOR THE 2020 ARTS AND SEAFOOD CELEBRATION;

AUTHORIZING THE PROPER CRA OFFICIALS TO NEGOTIATE AN

AGREEMENT IN AN AMOUNT NOT TO EXCEED FORTY THOUSAND

DOLLARS ($40,000.00); PROVIDING FOR CONFLICTS; FURTHER,

PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Community Redevelopment Agency (CRA) Board authorized the
advertisement for event production and management services for the 2020 Arts and Seafood
Celebration on March 12, 2019 per Resolution No. 2019-CRA-004; and

WHEREAS, the CRA posted and advertised Request for Proposal (“RFP”’) No. CRA-19-
002 on the City of Dania Beach’s website, Demand Star and in the Sun-Sentinel newspaper on
July 20, 2019; and

WHEREAS, the bid opening was held on Thursday, August 15, 2019 at 10:30 a.m. at
City Hall; and

WHEREAS, two (2) bidders, Atlantic Studios, Inc. and Standing Ovations, LLC,
submitted their respective proposals; and

WHEREAS; the Evaluation Committee held a review meeting on Monday, August 19,
2019 at 3:30 p.m. at City Hall to evaluate the proposals received; and

WHEREAS, the Evaluation Committee consisted of Rafael Acosta (City of Dania Beach
Parks and Recreation Department), Tania Stevens (City of Dania Beach Finance Department),
Kathleen Weekes (Dania Beach Community Redevelopment Agency), and Rickelle Williams
(Dania Beach Community Redevelopment Agency); and

WHEREAS, the proposals were evaluated by each of the four (4) Evaluation Committee
members out of one hundred (100) maximum points based on the following criteria:

15 points- Understanding of the project and strategy for success.

20 points- Experience in producing and managing similar events

5 points- References from past projects



15 points- Innovative, creative approach to rendering the Services and indicators for
a successful program.
20 points- Proven experience and available staff to complete assignments in a timely
and professional manner
25 points- Pricing
WHEREAS, both bidders were found to be responsible and responsive; and
WHEREAS, the bidders ranked as follows based on total points for all Evaluation
Committee members:
Rank #1: Standing Ovations, LLC
Total Points: 369 out of 400
Rank #2: Atlantic Studios, Inc.
Total Points: 337 out of 400
WHEREAS, the Evaluation Committee recommends awarding the bid to Standing
Ovations, LLC in an amount not to exceed Forty Thousand Dollars ($40,000.00); and
WHEREAS, CRA staff is requesting authorization to negotiate an Agreement with
Standing Ovations, LLC for Production Services for the 2020 Arts and Seafood Celebration in an
amount not to exceed Forty Thousand Dollars ($40,000.00); and
WHEREAS, funding is proposed in the Fiscal Year 2019-2020 budget in the
Promotional Activities Seafood Festival Account and as such, any successful proposal and
subsequent contract will be negotiated for Fiscal Year 2019-2020, pending approval of the Fiscal
Year 2019-2020 CRA Budget.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF DANIA BEACH,
FLORIDA:
Section 1. That the above “Whereas” clauses are ratified and confirmed as being true
and correct, and they are made a part of and incorporated into this Resolution by this reference.
Section 2. That the CRA Board approves the bid award for Request for Proposal
(RFP) No. CRA-19-002 Production Services for the 2020 Arts and Seafood Celebration to
Standing Ovations, LLC.

2 RESOLUTION #2019-CRA-021



Section 3. That the proper CRA officials are authorized to negotiate an Agreement
with Standing Ovations, LLC for Production Services for the 2020 Arts and Seafood Celebration
in an amount not to exceed Forty Thousand Dollars ($40,000.00).

Section 4. That funding is proposed in the Fiscal Year 2019-2020 budget in the
Promotional Activities Seafood Festival Account and as such, any successful proposal and
subsequent contract will be negotiated for Fiscal Year 2019-2020, pending approval of the Fiscal
Year 2019-2020 CRA Budget.

Section 5. That all resolutions or parts of resolutions in conflict with this Resolution
are repealed to the extent of such conflict.

Section 6. That this Resolution shall be in full force and take effect immediately
upon its passage and adoption.

PASSED AND ADOPTED on September 10, 2019.

ATTEST:
THOMAS SCHNEIDER, CMC LORI LEWELLEN
CRA CLERK CHAIR

APPROVED AS TO FORM AND CORRECTNESS:

THOMAS J. ANSBRO
CRA ATTORNEY

3 RESOLUTION #2019-CRA-021



b DANIA BEACH COMMUNITY REDEVELOPMENT AGENCY
EVALUATION COMMITTEE TABULATION SHEET

DA N l A B E AC H RFP#: CRA-19-002 Production Services for the 2020 Arts and Seafood Celebration
COMMUNITY REDEVELOPMENT AGENCY August 19’ 2019

Evaluation Criteria Max Atlantic Studios, Inc. Total Standing Ovations, LLC Total
Score
Evaluation Committee Rafael | Tania | Kathleen | Rickelle Rafael | Tania | Kathleen | Rickelle
Member Acosta | Stevens | Weekes | Williams Acosta | Stevens | Weekes | Williams
1 | Understanding of the project 15 12 10 12 12 46 15 15 13 15 58

and strategy for success.

2 | Experience in producing and 20 14 15 16 16 61 19 20 19 18 76
managing similar events
a) Number, type, quality and
scale of similar projects

3 | References from past projects 5 5 5 5 5 20 5 5 5 5 20

4 | Innovative, creative approach to | 15 12 10 12 13 47 15 15 14 12 56
rendering the Services and
indicators for a successful
program.

5 | Proven experience and available | 20 16 15 17 17 65 19 20 18 20 77
staff to complete assignments in
a timely and professional
manner

a) Organizational chart for the
project team

b) Qualifications of Staff
including number of licensed or
certified staff

c) Experience of staff on similar
projects

6 | Pricing 25 25 25 23 25 98 22 20 20 20 82

Total 100 84 80 85 88 337 95 95 89 90 369
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b 100 W. Dania Beach Blvd.
Dania Beach, Florida 33004

LA
(954) 921-2604
www.DaniaBeachCRA.org
To: Chair, Vice Chair and Board of Commissioners

From: Rickelle Williams, Executive Director
Date: September 10, 2019
Re: Garage Mural Art Project Update since Workshop on August 20, 2019

Background
The CRA Board conducted a workshop on August 20, 2019 to discuss the proposed Garage Mural Art project. Two

artists/teams were given the opportunity to answer and ask questions regarding budget, artistic process and style,
painting process, materials, and previous experience. These artists/teams were selected as finalists after a call-to-
artists and review of submissions by the CRA Board in June 2019. At the August 20t workshop, the CRA Board, by
consensus, asked that the artists/teams provide additional back-up information for further review. The
artists/teams included:

Team #1: Jacklyn Laflamme and Isabel Perez Salazar; and
Team #2: Iryna Kanishcheva and Peeta (Manuel Di Rita).

Current Situation
The artists/teams have provided back-up information for review by the CRA Board. The budget proposal for each
team is as follows:

Team #1: One (1) Column completely painted - $55,000.00 total
Two (2) Columns completely painted - $85,000.00 total

Team #2: One (1) Column completely painted = $17,000 total
Two (2) Columns halfway painted = $17,000 total
Two (2) Columns completely painted = $20,000 total

Fiscal Impact
The fiscal impact is yet to be determined.

Recommendation
It is recommended that the CRA Board discuss the proposals and provide direction to CRA staff.

Attachments

Team #1: Proposal
Team #2: About Peeta
Team #2: Rendering A
Team #2: Rendering B
Team #2: Budget Email
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Jacklyn Laflamme
Tamarac Mainland Park Isabel Perez Salazar

Design Proposal
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f v
Venezuelan artist is part of a
historic mural in Tamarac

‘ by Aarelo Moren - CantactReporter

ECEMBER 7,201, 1200 PM

historical and biological crush. This could define the new mural that

has filled with color and life a building in Mailand Park, in the city of
‘Tamarac, where the present has stopped forever thanks to a cultural
miracle.

Historical because it has paralyzed a moment of community everyday life.
And biological because it traps on a wall the idiosyncrasy of its modern and
active people.

And at the same time it adds personality to the hygienic services area,
located in the middle of the park.

The work is a joint work of two surfloridanas: the Venezuelan Isabel Pérez
Salazar and the Canadian Jacklyn Laflamme, and since last Sunday and from
now on will be the great reference point of Mailand Park, located at 4500
Monterey Drive.

"When we designed the mural we wanted to include women, children, men
... all genders and ages. Contemporary people an active community, people
doing exercises. It's very colorful, it's a colorful vibration, "explained Perez, a
Coral Springs resident.

The mural, which exhibits silhouettes of humans in movement, birds,
flowers, balloons, water and a sun among other living and floating elements
- there its 'light' baroque - covers an approximate area of 57 inches high by
87 inches wide. a bathroom of the place. It took 10 days to complete and
presented serious challenges for the artists.

"The last wall was the hardest because the sun hit us head on. We had
problems with the stairs that got hot and the paint dried very fast. That
forced us to work very fast, the light bounced like when you're in the snow. "

Color of Venezuela

Although he has already worked on other public works of art (including two
other walls and several sculptures), Pérez feels a special attraction for his
work in Tamarac.

"I feel very proud of the mural when I see it. I'm from another country, but
one gets involved with the community, and this mural is a gift for the
community and a great satisfaction for me, "said the 45-year-old artist,
mother of two boys (aged 20 and 14), who has 10 residing in the United
States.

"The mural has the color of Venezuela, our strength is the color, the most
important element of a composition and linked to the design and transition,”
he adds.

Art teacher at the Kaleidoscope Project at the Coral Springs Museum of Art -
an initiative that works with autistic children - and a karate instructor at the
CG Smith Community Center in Plantation (she has a black belt and in the
second dan category), reports that his next project will be to participate with
two works at the art fair Fort Lauderdale Art on the Water from January 24
to 27.

Pérez was born in Caracas, he specialized in Fine Arts at the Cristébal Rojas
School of Arts and received a scholarship in drawing at the Federico Brandt
Art Institute. The artist also completed studies in stained glass, wood
carvings, moldings and photography.

In his works, he uses different media, such as oil, acrylic and mixed media.
He has widely, both y and internati: and has
received several awards.

In fact, one of his sculptures, called 'Mrs. Allie Gator 'is permanently on
display at the Sawgrass Mills Mall in Sunrise.

“Since I remember my life has been surrounded by art. I believe that art is a
powerful tool of expression. It is a way to share your inner emotion. How the
environment affects us and how I can transform all these images and
experiences into a process of creativity, "says Pérez, who since moving to
southern Florida sought to make his way into the artistic world of the
Sunshine State.

Changing community

At the beginning of the year the city of Tamarac opened a contest for artists
from South Florida to complete a public art project.

Officials were looking for ideas for a mural that would cover the outside of
Mailand Park's bathroom.

“Murals should be fun, playful, big, visible and memorable. All styles of art
will be considered. The artwork must reflect the spirit of Tamarac and be
impressive, "indicated an official announcement.

The winner of the project would receive an $ 8,000 contract and be
responsible for the creation and installation of the final work. Pérez and
Laflamme, from Hallandale Beach, were selected to reflect with their art the
spirit of Tamarac as a "changing community” and a city of families and
young people.

The Mainland Park is described by the city as "an amazing place with a
fascinating history” and has a multi-purpose path, a natural kiosk, exercise
stations, fishing pier and observation deck.

“It's a beautiful park and a perfect location for another public art project
that adds to the already incredible collection of public artwork in Tamarac,"
the city says.

More about the artist at www.isabelperezsalazar.com and
www.jacklynlaflamme.com

Give 'Like' to our Facebook page

[ Ui oot

aimoreno@sun-sentinel.com , 954-356-4087. Twitter , instagram and
Facebook @elsentinelsfl






Final Design




JACKLYN LAFLAMME

Seasonal Mural Project

November of 2012 The City Of Pembroke Pines commissioned a mural to be
located on the exterior wall of City Hall in Pembroke Pines. Funded in part by
Whole Foods, they wanted a Holiday themed piece.

I had the idea to create a huge
Cornucopia  with  all  the Holidays
represented. Images of Thanksgiving,
Christmas, Chanukah, Kwanza and New
Years Eve were depicted, spiling out of a
Horn Of Plenty.

The sketch for the project was submitted
and approved. | was going to Paint “The
Holiday Cornucopia”

[ ] coMMUNITY NEWs |

Local Artists Paints Mural on Pembroke Pines City Hall

BY DEBBY TEICH

I AST MONTH, EVEN THE EXTERIOR WALLS OF PEMBROKE PINES CITY HALL  the glass wall with white paint to

Laflamme started by covering
washired  create a blank canvas. She used
the original sketch as a guide and
culpting, and i ire project frechand.

to paint a holiday mural on thesside of the building.
Laflamme, who calls Studio 18 in the Pines he j

was excited
. City of P Pines, asked her

of Special Projectsforthe  Sheused morethana dozenbright 1)

1o create a holiday mural for City
‘Hall thar depicted Thanksgiving,
Kwanza, Chanukah and Christmas.

‘mural. When visitors were stand-
ing close to the mural, they could
see all of the detail in the design,

Afier i id |
Laflamme submitted a sketch of  ments. Instead of paincing over the
2 cornucopia, or horn of plenty,  white color Laflamme scrapeditoff
whichisa symbolofsbundanceand  and integrated the glass from the
‘nourishment. “I thought thatacor-  buildinginto the design. “Since the
=l nucopia totie i
W cverything togecher said Laflamme. inthe sun,” said Laflamme.
And Slaughter agreed. Laflamme  ———————————————
embarkedonthe cighthour-a-day,  Studio 18 in the Pénes is open
five-day project, whichwas com-  Monday through Friday, from
int idays. The ~ 8:304 d Saturday 10am-
bright, colorful des 2pm. It 110! Poinciana

herstyle of painting. “I hope that

Drivein Pembroke Pines. For infor-

¥ City
Jacklyn Laflamme artwork,” said Laflamme.

mation,
call 954-961-6067.

The project received press and two videos were created to document the
process. See links below.




“Comucopia”




The Mural was so well received over the
Holidays, that when it was scheduled to
come down, the City decided to
create a new piece to represent
Valentines Day and Presidents Day.
Pembroke Pines prides itself on being
an al-inclusive community, so |
presented the idea of theme that
would include a message to “Love Thy
Neighbor”

| had the opportunity to interact with the public as they went about their business
in and out of City Hall. The most frequently asked question was how do you
manage to paint the images and keep track of the designs when the mural is
almost three stories highe My answer “| just feel it, that, a lot of practice and
many years of experience.”

“Love Thy Neighbor”

Press, news interviews, photos and videos:

Blog: Jacklyn Laflamme... In Living Color

http://jacklynlaflamme.wordpress.com/murals/holidays-pembroke-pines/
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Laflamme was celebrated by elected officials, members of the Arts and Cultural Advisory Board
The Artists of Studio 18 and local residence. Following the ribbon cutting Laflamme was presented

with flowers and a certificate of appreciation
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| OnMarch 18 the Richard
C. Sullivan Public Library
in Wilton Manors unveiled
its second mural in as many
years. With the help of local
clementary students, and a
$2,000 grant from the Bro-
ward Cultural Division, artist
Jacklyn Laflamme was able
to bring her talents to the

., Walls of the Richard Sullivan

Library.

STAFF PHOTOS BY KIMBERLT DIMARE

Alobestiai s tot skt SbRSAE e ji
Below, from front, Jon 7 1
10,of Lauderdale Lakes, it St & d 10 of Lauderdate Lakes,

Local children create artwork at Wilton Manors library

By Christina Veiga said. school classes. “F
SPECIAL CORRESPONDENT Esther and other elemen-  artist’s ;olme:f vnq':":h:ix;

collages, lea re umnhlblted )
mural is taking shape in the  phy and w-lchurhthe pm— Th:.y.ha mixed paint (mm
children's book section at ﬂmﬂono Hollywood art- her scaffold,
theRichard C. Sullivan Pub- Jacklyn Laflamme’s watched the children m-x
gic‘ulrra.ry in Wilton Man- whimsical m after watercolors after learning
i 3 school eve: or about  about nd p:
Below it, about 40 chil- two weeery thanks to a aryoor;:lm"y ol secmund
dren got to make their own  £,000 grant from the andFlorida Atlantic Univer-

masterpieces with the hel, BmwamCo\m C
o ooy Ip ity Cultural professor Timothy

> mny wanted to think _ “Just look at these kids.
EstherDelia, 11, heldupa  of a way { have g 3
;:’umolor - nw-x 0 theldds‘s They're just amazing,” she

whowumnmed gnm
“I'm making un," she and planned the

Jacklyn Laflamme dj
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About 30 people turned out to paint mura!sontwobmdhgs that face Northoast 13th Street in Fort Lavderdale on Saturday
as part of the "Paint the Town' Initiative. Nationally kaown artist Jacklyn Laflamme, center, helped organize the project to
expand community beautification. Eventuaily, organizers hope to paint 15 or 20 murals in the nelghborhood, Story, 58
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Art goes outside

Jacklyn Laflamme puts the finishing touches on a mural on a building in the 500 block of
Northeast 13th Street in Fort Lauderdale. Several bulldings on the block have been
painted by community volunteers as part of the 13th Street Outdoor Gallery project.
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jved In the Art Competitions and the Art world and
tyour work is well recel
They are moments tha

sometim CA ity and Art Guilds are
completely rejected. Gelting involved with the community and Art Guil

art ese:ls(u introduce your work with the Cities and Artist venues.

smart move

f the hardest struggles in my career was when 1 moved to Florida from Venezuela.
One of the S

Start in a different country is tough, you need to Jearn a new language, a new system and
n

way of life. I moved to the United States more than ten years ago, the first two years

were moments of adaptation, observation and discovery.

Those years at the same time made me stronger. It took me some time to adapt to
my new environment and then all that I was observing turns into Creations and
Expressions about Florida and America.

So, as you know, we're impressed with Isabel Perez Salazar - tell our
readers more, for example what you're most proud of as a company and
what sets you apart from others.

| am a Fine art and mixed media artist with extraordinary abilities
and outstanding background in Mixed Media, sculpture and
painting.

People, colleagues and some art collector know my work
because they are in some Important Institutions like Fort
Lauderdale City Hall, Alliance Francaises in Caracas-

Venezuela, Museo del Correo del Orinoco, Coral Springs
Museum of Art, Centro de Arte Villa La Fuente Argentina,
Art and Culture Center of Hollywood and private collections.

“~

1Ry J\

A

\\

As an art lover and art Instructor I believed that a piece of Art
has the power of visual stories; through images, you can enrich
understanding.

Lintend to create positive social changes through the image to spread

knowledge and it's my way to be grateful and contribute. Art must bring :"
out an artist fact sufficiently self- ined that icates and acts =
over the observer,

To be precise I offer quality, a professional trajecto) in %
3 ry of more than 20 years in
::M hdmn:lﬂme, paintings, mural for public space and Art instruction
adults, children with special needs. Art- p: ion- ion- -
vy 'assion- creation-profes

So. what's next? Any big plans?

Twill
continue -l:’ m my work with the same passion and dedication. I would like to
design hll“ iy Public Space. As an Art Instructor since more than 16 years ago in
‘:“mm Coral Springs Museum Of Art, I also want to continue to educate and give
1o my students 50 they can express themselves,

’i’hﬂh "
more plans,,, me.mw Art, design with Public Spaces. Of course that I have
back to &M‘Y. to keep your secret until the right moment... and of course,




Art school gets colorful
addition: Gator sculpture
installed at Hollywood facility

By Sergy Odiduro

he’s lean, green and new
to Hollywood’s art scene.
“Mrs. Allie Gator,” a

7-foot-high, freestanding work
of art, has now found a new
home in front of the Art and
Culture Center of Hollywood's
Art School. The school’s newest
addition is one of several gator
art sculptures that were featured
hwmm‘(jalur
Glam.”

The art challenge, which
helped celebrate the mall’s 20th
anniversary, featured 12
distinctive gators that were
showcased at the Colonnade
Outlets. Decorated by artist
Jsabel Perez Salazar, “Allic” was

1o the center through
the efforts of the Greater
Hollywood Chamber of
Commerce's Leadership
Hollywood Class 36 and
community contributors.

“This is a beautiful
pantnership between us and the

Greater Hollywood Chamber of
Commerce,” said Art and
Culture Center of Hollywood
Executive Director, oy
Satterlee.

The center submitted a
proposal to the chamber, which
selected it as a community
service project for the
leadership program. Satterlee
was excited to learn that the
piece would be dusted offand
put to good use

“It spent about a year in
storage before we could find a
home for it,” she said

Permits had to be obtained,
designs had to be approved, and
several city departments,
including zoning, building and
engineering, had to be
consulted

“We had to go through so
many hoops and then there was
the matter of installing the darn
thing,” said Hollywood
Chamber of Commerce

“Mrs. Allie
Gator” was
recently
Instalied
outside the
Artand
Culture
Center of
Hollywood's
Art School

- Submitted
photo

:

“Overall, it was quit

xecutive Director,

frustrating and ¢

experience but th
awesome.”

Class participants cam
with a greater ur

what channels
through befor

Normally it’s
huge endeavor bu

discovered and learned a lot

about how thu
Hotte

Class member Crystal Watts

s work,” said

said the effort was worth it
“We wanted to bring art to
the children and once we
installed it, it was so much fun,’
she said. “We had people in the
neighborhood coming to us
and thanking us.”
For more information, visit
www.HollywoodChamber
or
www.ArtandCultureCenter.org

Un mundo
imaginario

Alianza Francesa de Chacaito

sabel Pérez
nte muestra

pequenas
en un
! 1l quealterna
lespacio fisico.
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Closer looks

abatract painter, while Garcla, Zerpaleta

Artinte i rnd ol P Salasar starc 1 ot of Salaza's 50" et ot the Coras S 8 MUSSOM 0F AL, The extibit is a
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Museum opens three new exhibitions

E
o e

e untl Vel 28

Jiyoms "
of works by Garcla,
el conehde on e e

to benefit eight local charities

Mills to honor seven community

BY ARUN SIVASANKARAN
STAFF WRITER

this time of the year, said Julia
executive director of

isatribute to the United States,
Andrews said: “Itis her first
solo show. It is a terrific learn-
iEg experience for the kids in

the museum. “I am pleased
m-wklbyﬁnu‘dﬂscn with what we have to offer. The
Family iti drawa

FunDays, Coral Springs Muse- %
umof Arthasplenty toofferart  While Manolis is a Miami-
loversin d sed y abstract

Earlier this month, the mu-
seum unveiled three exhib-
itions and also provideda
chance ple in the com-

‘meet the artists. The

feature the works

of Steven Manolis, Ricardo
Garcia, Carlos Zerpabzueta,
i and Isabel

n gets visitors
partsof the
during

e

painter, Garcia, Zerpabzueta
and Rodriguez are interna-
tional artists. Salazar is a Coral
Springs resident and an in-
structor at the museum. While
Manolis’ works will be at the
museum until Feb. 28, “Con-
verging Divergences,” an ex-
hibition of works by Garcia,
Zerpabzueta and Rodriguez,
will conclude on Dec. 24. Art
lovers can enjoy Salazar's ex-
‘hibit until Jan. 28.

Salazar's exhibit, titled “50,”

Family FunDays, one of the
museum's most popular pro-
grams, is back after a hiatus
during the summer. The pro-
gram, which is on the second
Saturday of every month, gives
families with children ages 3
and up a chance to participate
ininteractive art sessions and
explore the museum

“It brings in a lot of families.”
said Andrews. “It is less expen-
sive than going for a movie and
it gives the family

achance to do [FEEEIe,
something cre- ons
ative together, On



er salutes visual and performing arts

ag ¥ T

e

forthe Arts' *Art & Soul” will take place April 1 at GALLERYone DoubleTres Guites by Hilton in Fort Lauderdale

Gall Bulfin, left, N! Satterfisld, Fobyn Vegas, Lows Marino, M
Aguerrevers and isabel Perez Salazar

Jacklyn Laflamme, left, Juliet Foulhac and Mary Peitvienar



The W Project

A Public Mural is a Gift of Art from the City to Itself...

Our concept for this project is to “Bring the Beach to the City”. We thought it would
be interesting and fun to create a Nostalgic Vintage Postcard with a contemporary
twist. This concept will allow for the Trompe-Loeil effect depicting Dania’s beautiful
beach scene including the pier. Adding the post card lettering “Greetings from Dania
Beach” will not only make the design pop, it will allow us the space to paint within the
letters. This is where we will incorporate all the different landmarks including historical
references that are specific to the City.

This huge nostalgic postcard will become a destination for locals and tourists alike. It
will be a place to come and learn about the city and what it has to offer. It will provide
the perfect backdrop for those amazing vacation photos, a place to be inspired and
create memories. Folks will want to “Sea it. Live it. Love it.”

We are team players and we are open and willing to work with the city to ensure the
best quality artwork. A mural that will exceed your expectations that citizens can
identify with and feel proud of their city!












New Designs GConcents...
Column Facade

1. Dania Beach Logo Design.
2. Tromp l'oeil Dania Beach pier.
3. Post Card letters vertical.

4. Sea to Sky Theme.

Mural Proposal




. DANIA BEACH ¢

E SEA IT. LIVE IT. LOVE IT. |

)
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TIMELESS

Top name brand paints
UV/ fade resistant
Warranty 10 - 15 Years



ANTI-GRAFFITI COATING

BO7-150 Seres
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APpLICATION PROCEDURES Perrormance Ties
Agplcaton of coaing outside o the isied as
versely affect coating performance.
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Dry mils (microns) 6.0 (150) 9.0 (225)
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Pro Industrial™ Anti-Graffiti

Coating®

Graffiti removal isn't just labor-intensive, it's

also costly. Fortunately

there’'s Sherwin-Williams Pro Industrial Anti-Graffiti Coating® — a

unique clear siloxane product that creates a non-stick surface that

repels graffiti from paint, paint spray cans and permanent markers

Ideal for transit stations

, bridges, overpasses, rail cars, retaining

walls, municipal buildings, fences, schools, shopping plazas and

restrooms. Ready to brush, roll or spray. This single component,

semi-gloss product requires

dries quickly

no mixing, applies in one coat and
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SILVER STATE

We are firm believers in safety first.

A lift will be used to reach the top portions of the walls.

We both have years of experience creating large scale works.

The lift will have all the safety bars in place as well as safety harnesses/ helmets etc.
We will use caution tape and safety cones.

We are organized and we will keep the sidewalks clear and free of paint and other
debris, drop clothes will be used.



Timeline

Finalize Details
Anti Graffitti
Coating

Success

Z

Paint Designs
1st & 2nd Coat
Begin Details

Progress

1

Organize Supplies
Set Up Scaffolding
Prime & Prep Walls
Layout Designs

Development

We estimate 3-4 weeks give or take, weather permitting.
Upon starting the project we will be present everyday until the project is complete.



Labor Costs

- Preliminary Designs
- Sketches

- Artists Fees

Insurance

Two Columns $85,000.
One Column $55,000.

Supplies

- Paint

- Brushes/ rollers

- Buckets

- Tape

- Drop Cloths

- Anti Graffiti Coating

Mural

- Design

- Size

- Condition of the wall
- Texture
- Repairs

Equipment rentals
- Scaffold

- Ladders

- Lifts

- Safety Equipment

Permits



954-297-4381 954-825-3389
info@jacklyniaflamme.com isabelperezsalazr@gmail.com



ABOUT PEETA

In my pictorial, sculptural and mural compositions, my geometrical shapes act as they interact with
the surrounding environment. In particular, when painting on walls, my aim is always to create a
dialogue with the structural and cultural parameters of the surrounding context, either architectural or
not.

Initially, my works only realized the sculptural quality of individual letters, namely the ones that
spelled out my own moniker, Peeta. Progressively, the fusion between traditional lettering and three
dimensional style has given life to a unique kind of visual rhythm. Today, through my anamorphic
works | redesign the volumes of any kind of surface involved, thus causing with my paintings a
“temporary interruption of normality” by altering the perception of familiar contexts and so raising a
different understanding of spaces and, consequently, of reality on a whole.

Metaphorically, | want to neutralize preconceptions and urge the emergence of new perspectives.
Anamorphism totally embodies the intent, always pivotal in my production, to reveal the
deceptiveness of human perception, the fallacy of narrow and fixed points of view through visual
tricks which, proceeding from the attempt to confer a three-dimensional semblance on a pictorial
representation, ultimately reveal their will to deceive.

Due to my turn towards anamorphic painting, | choose to transform also my traditional shapes in
order to let them interplay with standard modules of architectonic structures, often changing them
from irregular and smooth to geometrical solids.

Constantly running in parallel with my mural and painting activity, the role of sculpture comes to be
essential for my overall production as it represents for me a direct contact with three-dimensionality
in order to understand the rules of light and shadows and to reproduce them.

Peeta, also known as Manuel Di Rita, is a graffiti artist since 1993 currently living in Venice. He is a
member of the EAD crew (Padova, Italy), FX and RWK crews (New York City) and has
participated, over the years, in jams, festivals and art shows all over the world. His work explores the
potential of sculptural lettering and anamorphism, both in painting and in sculpture.



Art

Abstract Shapes and Graffiti-Inspired Swirls Leap off the Wall
New Three-Dimensional Murals by Peeta

MAY 10, 2018 KATE SIERZPUTOW

Italian artist Manuel de Rita a.k.a. Peeta (previously) transforms static structures by painting colorful cubes and abstracted cylinc

shapes to appear as if they are floating above the surface of the wall. This technique was derived from the traditional 3D lettering h
grew up painting, and continues to evolve as he experiments with realistic objects, like the window that protrudes from the turquo
and purple work below.

“Initially, my works only realized the sculptural quality of individual letters, namely the ones that spelled out my own moniker Pee
he says in an artist statement. “Progressively, the fusion between traditional lettering and three dimensional style has given life to
unique kind of visual rhythm. Today, through my anamorphic works I redesign the volumes of any kind of surface involved, thus
causing with my paintings a temporary interruption of normality by altering the perception of familiar contexts, and so raising a
different understanding of spaces and, consequently, of reality as a whole.”

These large-scale explorations of multiple dimensions and eye-boggling optics have been painted globally, including Guangzhou,
China; Barcelona, Spain; Mirano, Italy, and more. Recently the artist wrapped up an artist residency at Jardin Orange in Shenzhen

China. You can see more of Peeta’s work, including his paintings on canvas and sculptural objects, on his website and Instagram. (3

Cross Connect Magazine)
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Williams, Rickelle

From: Iryna Kanishcheva <kanishcheva.iryna@gmail.com>
Sent: Thursday, September 05, 2019 1:59 PM

To: Williams, Rickelle

Cc: Weekes, Kathleen; White Davis, Kha; Payen, Kisha
Subject: Re: Garage Mural

Attachments: image001.png

Hello!

Thanks for asking. Yes, correct. The $17,000 would be the minimum budget either way. For $20,000 we can do
more.

Sincerely,
Iryna

On Thu, Sep 5, 2019, 1:31 PM Williams, Rickelle <rwilliams@daniabeachfl.gov> wrote:

Hi Iryna. Is this the budget that you are offering?

Cover 1 Column Completely = $17,000 total
Cover 2 Columns Halfway = $17,000 total

Cover 2 Columns Completely = $20,000 total

Thanks,

Rickelle Williams, MPA, LEED AP ND, PMP®
Executive Director

Dania Beach Community Redevelopment Agency
100 W. Dania Beach Boulevard

Dania Beach, FL

954-924-6801 Ext. 3732



Please note: Florida has a very broad public records law. Most written communications to or from CRA Officials regarding CRA business are public records available
to the public and media upon request. Your e-mail communications may therefore be subject to public disclosure.

From: Iryna Kanishcheva [mailto:kanishcheva.iryna@gmail.com]
Sent: Wednesday, September 04, 2019 6:56 AM

To: Williams, Rickelle; Weekes, Kathleen; White Davis, Kha
Subject: Fwd: Garage Mural

Hello!

1. See and read about Peeta's work on Colossal: https://www.thisiscolossal.com/2018/05/new-three-
dimensional-murals-by-peeta/ and attached file.

2. Rendering ideas attached.

3. The minimum budget is $17,000 to cover either one column or spread the design on half of two columns.
For two columns we need $20,000.

Thank you!
1. Examples of previous work completed
2. Example of existing or proposed artwork on the column to be painted
3. Two budgets for completing one column and two columns



4. See dimensions for the garage (attached)

Please “repl all” when you submit the documents.

Best regards,

Kisha Payen

CRA Coordinator

Dania Beach Community Redevelopment Agency
100 W. Dania Beach Blvd.

Dania Beach, FL. 33004

954-924-6801 ext.3750

www.DaniaBeachCRA.org

www.ThePatchGarden.com

www.DaniaBeachArtsAndSeafoodCelebration.com

Iryna Kanishcheva
Founder & Owner | GNV URBAN ART LLC

Cell: (352) 328-0960
Website: gnvurbanart.com

Personal: kanishcheva.com



Email: iryna@kanishcheva.com

El{E !

Iryna Kanishcheva
Founder & Owner | GNV URBAN ART LLC

Cell: (352) 328-0960
Website: gnvurbanart.com

Personal: kanishcheva.com

Email: iryna@kanishcheva.com
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