
AGENDA
COMMUNITY REDEVELOPMENT AGENCY

REGULAR MEETING
TUESDAY, JULY 30, 2019 - 5:30 PM

ANY PERSON WHO DECIDES TO APPEAL ANY DECISION MADE WITH REGARD TO ANY MATTER CONSIDERED AT THIS 
MEETING OR HEARING WILL NEED A RECORD OF THE PROCEEDING, AND FOR SUCH PURPOSE MAY NEED TO ENSURE 
THAT A VERBATIM RECORD OF THE PROCEEDING IS MADE WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE 
UPON WHICH THE APPEAL IS TO BE BASED.
LOBBYIST REGISTRATION IS REQUIRED.  PRIOR TO ENGAGING IN ANY LOBBYING ACTIVITIES, WHETHER OR NOT 
COMPENSATION IS PAID OR RECEIVED IN CONNECTION WITH THOSE ACTIVITIES, EACH LOBBYIST SHALL FILE WITH THE 
CITY CLERK AN ANNUAL REGISTRATION STATEMENT AND PAY AN ANNUAL ONE HUNDRED DOLLARS ($100.00) 
REGISTRATION FEE FOR EACH PRINCIPAL OR EMPLOYER.  REGISTRATION FORMS ARE AVAILABLE ON THE CITY WEBSITE: 
WWW.DANIABEACHFL.GOV.   (ORDINANCE #2012-019)

IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT, PERSONS NEEDING ASSISTANCE TO PARTICIPATE IN 
ANY OF THESE PROCEEDINGS SHOULD CONTACT THE CITY CLERK'S OFFICE, 100 W. DANIA BEACH BOULEVARD, DANIA 
BEACH, FL  33004, (954) 924-6800 EXTENSION 3624, AT LEAST 48 HOURS PRIOR TO THE MEETING.
IN CONSIDERATION OF OTHERS, WE ASK THAT YOU:
A. PLEASE TURN CELL PHONES OFF, OR PLACE ON VIBRATE.  IF YOU MUST MAKE A CALL, PLEASE STEP OUT INTO THE 

ATRIUM, IN ORDER NOT TO INTERRUPT THE MEETING.
B. IF YOU MUST SPEAK TO SOMEONE IN THE AUDIENCE, PLEASE SPEAK SOFTLY OR GO OUT INTO THE ATRIUM, IN 

ORDER NOT TO INTERRUPT THE MEETING.

1. CALL TO ORDER/ROLL CALL
 

2. CITIZEN COMMENTS
 

 

Addressing the Commission: Comments by Dania Beach citizens, or other interested parties that are not part of the regular agenda, may be 
made during each Commission meeting during the period set aside for "citizen comments." A thirty (30) minute "citizen comments" period 
shall be designated on the agenda for citizens and interested persons to speak on matters not scheduled on that day's agenda. Each speaker 
shall be limited to 3 minutes for his or her comments. Persons desiring to speak during the citizen comment period shall inform the City 
Clerk prior to the beginning of the meeting of their intention to speak. If more than 10 speakers express a desire to speak, the Commission 
shall determine, on a meeting by meeting basis, whether to (a) extend the time allotted for citizen comments to accommodate all speakers, 
or (b) whether to limit the number of speakers or amount of time per speaker. A speaker's time shall not be transferable to another speaker.

 

3. ADMINISTRATIVE REPORTS
 

 1. Administrative Report Memo
 

 

2. Florida Redevelopment Association Annual Conference Information - October 16-18, 
2019
- Preliminary Program
- Tour Schedule
- Boot Camp Program
- Legal and Ethics Credits

 

4. PRESENTATIONS
 

 1. Advertising and Marketing Rebranding Update - Laura Pierson (Mad 4 Marketing)
 

 2. Winterfest Sponsorship & Rebranding Opportunity - Lisa Scott-Founds (President & 
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CEO, Winterfest Boat Parade), Dawn Read (Event Director, Winterfest Boat Parade), 
and Kim Butler (Director of Marketing, Dania Pointe)

 

 3. PATCH Mobile Market Award Presentation - Kathleen Weekes, CRA Manager
 

5. CONSENT AGENDA
 

 1. Minutes:
Approve Minutes of the June 11, 2019 CRA Board Meeting

 

 

2. Travel Requests:

Request from CRA Executive Director Rickelle Williams to attend the ICSC 
(International Council of Shopping Centers) Florida Conference & Deal Making in 
Orlando, Florida on August 25-27, 2019  (Estimated cost $508.69)

 

 3. Approve Winterfest Boat Parade sponsorship partnership with Dania Pointe under the 
Rebranding Initiative

 

 
4. Approve two (2) Commercial Property Improvement Grants for Alex's Flamingo Plaza, 

located at 222 N Federal Highway and 236 N Federal Highway, in an amount not to 
exceed $20,000.00 for each address

 

 

5. RESOLUTION NO. 2019-CRA-013

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE DANIA BEACH 
COMMUNITY REDEVELOPMENT AGENCY (“CRA”), OF THE CITY OF DANIA 
BEACH, FLORIDA, APPROVING THE 2020 DANIA BEACH ARTS AND 
SEAFOOD CELEBRATION EVENT; AUTHORIZING THE CRA EXECUTIVE 
DIRECTOR TO NEGOTIATE AND EXECUTE CERTAIN CONTRACTS AS MAY 
BE NECESSARY FOR THE PRODUCTION OF THE EIGHTH ANNUAL DANIA 
BEACH ARTS AND SEAFOOD CELEBRATION EVENT TO BE HELD IN 
MARCH, 2020; PROVIDING FOR WAIVER OF CERTAIN COMPETITIVE QUOTE 
REQUIREMENTS REQUIRED BY THE PROCUREMENT POLICY FOR CERTAIN 
PURCHASES MADE IN CONNECTION WITH THE EVENT; PROVIDING FOR 
CONFLICTS; FURTHER, PROVIDING FOR AN EFFECTIVE DATE.

 

6. PROPOSALS AND BIDS
 

7. DISCUSSION AND POSSIBLE ACTION
 

 

1. RESOLUTION NO. 2019-CRA-014 - Requested by Board Member James

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE DANIA BEACH 
COMMUNITY REDEVELOPMENT AGENCY (“CRA”), OF THE CITY OF DANIA 
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BEACH, FLORIDA, CREATING A CRA CONTRACTS POLICY; PROVIDING FOR 
CONFLICTS; FURTHER, PROVIDING FOR AN EFFECTIVE DATE.

 

 2. Superbowl 2020 Plan - Board Member James
 

 3. Compensation and Classification Study:  CRA Executive Director - Board Member 
Brandimarte

 

8. BOARD MEMBER COMMENTS
 

9. INFORMATION ITEMS
 

10. ADJOURNMENT
 



To:  Chair, Vice Chair and Board of Directors

From: Rickelle Williams, Executive Director

Date: July 30, 2019 

Re: Administrative Report

1. Current and Upcoming Bids
 The CRA advertised the following solicitations subsequent to approval from the CRA Board.

A. RFP# CRA-19-001: 2019 Holiday Lighting and Decoration
Advertised on: July 20, 2019
Responses Due on: August 9, 2019 at 10:00 AM

B. RFP# CRA-19-002: Production Services for the 2020 Arts and Seafood Celebration
Advertised on: July 20, 2019
Responses Due on: August 15, 2019 at 10:00 AM

 CRA staff has taken initial steps toward preparing a bid solicitation for the proposed Decorative 
Crosswalk project. The evaluation committee has held a pre-proposal meeting in accordance with 
the newly adopted Bid and Solicitations Policy. The Bid is tentatively scheduled to be advertised in 
August 2019. 

2. TAP Grant Bid Award – Multimodal Enhancements in the Redevelopment Area
 There is a bid award item on the July 30, 2019 City Commission agenda related to ITB No. 19-004 

City of Dania Beach Multimodal Enhancements Project. The multimodal enhancements are being 
constructed in the CRA district. The project scope includes constructing stamped asphalt crosswalks 
and associated striping, signage and pedestrian improvements. The firm recommended for award is 
Sagaris Corp.

 This project is primarily being funded through the Transportation Alternatives Program (TAP) grant 
applied for by the CRA in 2014. (See attached Resolution for the application and award letters). The 
Transportation Alternative Program (TAP) grant was awarded in 2016 for Fiscal Year 2019 through 
the Local Agency Program which resulted in $344,379 to partly fund this project, with an additional 
amount of $213,514 for partial construction costs and engineering to be funded by the City. The 
Public Services department of the City of Dania Beach will be providing contract administration for 
this project.     

3. Garage Mural Workshop Date - TBD
CRA staff is seeking to schedule an evening workshop between Monday, August 5th and Friday, August 9th 

to discuss the creative direction for the proposed garage mural project with the two artists selected as 
finalists by the CRA Board.    



4. PATCH: Sustainable Agriculture Workshops at the University of Florida
On July 22, 2019, the CRA’s PATCH, through funding from the Frederick A. Deluca Foundation grant and in 
conjunction with the University of Florida Institute of Food & Agricultural Sciences (UF/IFAS) launched the 
Sustainable Agriculture Short-Course series held at the UF Extension campus in Davie, FL. Other partners 
include Broward County Parks and Recreation and Collier County Public Services Division. Please see 
attached flyer for more details.

5. Broward County Loan to Grant Conversion – City Center Parking Garage
CRA staff has submitted documents to Broward County for the final loan-to-grant conversion for the 
remaining loan balance of $2,590,909 based on investment in the original Redevelopment Area for 
projects including the Holocaust Center, Hotel Morrison, Wyndham Gardens, Comfort Suites, TNT 
Fireworks, Mega Yachts and 3 Sons Brewery. Although initial response to the submission has been positive, 
formal evaluation and acceptance of the submittal is still pending. 

6. West Dania Beach Railway Approach Project SW 1st Avenue to West of SW 4th Avenue
CRA staff is recommending that plans for this project be suspended until proposals for the City Center RFP 
have been fully evaluated. Since the City Center project site is in close proximity to the railway approach 
site, there may be some considerations that could impact both projects.   

7. City Center Redevelopment RFP – Public Private Partnership for new City Hall/Mixed-use Development
The initial evaluation committee meeting was held on June 27, 2019. The Evaluation committee reviewed 
and discussed the three proposals submitted and determined that clarification was required from each 
Respondent. Follow-up questions were issued to each Respondent with a July 29th due date. The 
evaluation committee will reconvene for oral presentations, questions & answers, and scoring on Friday, 
August 2, 2019 at 9:30 AM in the City Commission Chambers. After evaluation by the evaluation 
committee, a determination will be made as to whether the highest ranked firm will be recommended to 
the City Commission/CRA Board to present an oral presentation and to proceed with negotiations. 

8. Community Development Block Grant (CDBG) 45th Program Year Application- Wayfinding Signage 
The required public hearing for the Community Development Block Grant (CDBG) 45th Year application for 
Wayfinding signs is slated for Monday, July 29, 2019 at 5:30 PM in the City Commission Chambers. Please 
see attached flyer for more details.

9. Rebranding Initiative
 Entranceway Signage: There is an item on the July 30, 2019 City Commission agenda requesting 

approval for Community Aesthetic Feature Agreements (CAFA) with the Florida Department of 
Transportation (FDOT) that will allow for the permitting and installation of the three (3) 
entranceway signs on FDOT right-of-ways. Once approved, permit documents will be completed 
and submitted to all appropriate agencies for all six (6) signs. Three of the signs are in the 
fabrication phase (please see attached).  



 Exterior Facility Wall Signs: Preliminary designs have been submitted for exterior facility wall signs 
including those for Quarterdeck, the public restrooms at the Beach, the Fire Station, City Hall, Frost 
Park Community Center and CW Thomas Park Community Center. Comment has been provided to 
the vendor. Revisions are pending. 

 Park Monument and Neighborhood Signs: all signs are in the permitting process.
 Public Relations – A stakeholder survey has been prepared and plans are being made for an internal 

branding plan with a focus on employees. 
 Marketing/Advertising: An update on services performed and future media plans will be presented 

at the July 30, 2019 CRA Board meeting.

10. Housing Development
All plans have been reviewed and approved by the Community Development department. The lots are 
being marked off, cleared of debris and the designated foliage. Now that the amendment to the developer 
agreement has been executed, special warranty deeds and title documents are being prepared to convey 
the parcels. 

11. Beautification Grants (Residential)
Since the grant kick-off, Rebuilding Together Broward County has completed nine (9) additional homes in 
the Redevelopment Area. Fifteen (15) homes are on the upcoming project list. This will bring the total to 
twenty-nine (29) out of the forty-five (45) that are budgeted. See attached document highlighting a few 
completed projects.

Rebuilding Together Broward County has also completed a number of additional projects beyond the 
scope of their engagement with the CRA for residential beautification. These projects include providing 85 
volunteers at the PATCH, and exterior painting and landscaping at four (4) additional homes.
   

12. Bike-sharing 
A preliminary meeting with Dania Pointe was held on July 9, 2019 to discuss the potential of providing a 
bike sharing program within the development. A follow-up meeting is being scheduled to include a local 
bike-sharing company already operating within the City limits.  

13. Events: 
 Dania After Dark/Art in the Hall – 5:00 PM to 10:00 PM

Saturday, August 10, 2019
Saturday, September 14, 2019 – Hispanic Heritage theme
Saturday, October 12, 2019 – PRIDE theme

 PATCH 2nd Saturday’s: Herbs and Teas Workshop – Saturday, August 10, 2019 
 PATCH 3rd Saturday’s: Back to School Bash – Saturday, August 17, 2019 from 9:00 AM to 1:00 PM
 Florida Redevelopment Association Academy Course: CRA/Redevelopment 101 – October 15, 

2019 in Tampa, FL
 Florida Redevelopment Association Annual Conference – October 16-18, 2019 in Tampa, FL



ADDENDUM 
DANIA BEACH CITY COMMISSION 

REGULAR MEETING 
TUESDAY, MARCH 25, 2014 – 7:00 P.M. 

 
ANY PERSON WHO DECIDES TO APPEAL ANY DECISION MADE WITH REGARD TO ANY MATTER CONSIDERED AT THIS 
MEETING OR HEARING WILL NEED A RECORD OF THE PROCEEDING, AND FOR SUCH PURPOSE MAY NEED TO ENSURE 
THAT A VERBATIM RECORD OF THE PROCEEDING IS MADE WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE 
UPON WHICH THE APPEAL IS TO BE BASED. 

LOBBYIST REGISTRATION IS REQUIRED.  PRIOR TO ENGAGING IN ANY LOBBYING ACTIVITIES, WHETHER OR NOT 
COMPENSATION IS PAID OR RECEIVED IN CONNECTION WITH THOSE ACTIVITIES, EACH LOBBYIST SHALL FILE WITH THE 
CITY CLERK AN ANNUAL REGISTRATION STATEMENT AND PAY AN ANNUAL ONE HUNDRED DOLLARS ($100.00) 
REGISTRATION FEE FOR EACH PRINCIPAL OR EMPLOYER.  REGISTRATION FORMS ARE AVAILABLE IN THE CITY CLERK'S 
OFFICE, OR ON THE CITY WEBSITE: WWW.DANIABEACHFL.GOV.   (ORDINANCE #2012-019) 

IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT, PERSONS NEEDING ASSISTANCE TO PARTICIPATE IN 
ANY OF THESE PROCEEDINGS SHOULD CONTACT THE CITY CLERK’S OFFICE, 100 W. DANIA BEACH BOULEVARD, DANIA 
BEACH, FL  33004, (954) 924-6800 EXTENSION 3624, AT LEAST 48 HOURS PRIOR TO THE MEETING. 

IN CONSIDERATION OF OTHERS, WE ASK THAT YOU:  
A. PLEASE TURN CELL PHONES OFF, OR PLACE ON VIBRATE.  IF YOU MUST MAKE A CALL, PLEASE STEP OUT INTO THE 

ATRIUM, IN ORDER NOT TO INTERRUPT THE MEETING. 
B. IF YOU MUST SPEAK TO SOMEONE IN THE AUDIENCE, PLEASE SPEAK SOFTLY OR GO OUT INTO THE ATRIUM, IN 

ORDER NOT TO INTERRUPT THE MEETING. 

 
 
7. CONSENT AGENDA 
 
 7.6  RESOLUTION NO. 2014-024 
 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF DANIA BEACH, 
FLORIDA, SUPPORTING THE DESIGN AND CONSTRUCTION OF PROPOSED DANIA 
BEACH MULTI-MODAL ENHANCEMENTS WITH TRANSPORTATION ALTERNATIVE 
PROGRAM FUNDING; PROVIDING FOR CONFLICTS; FURTHER, PROVIDING FOR AN 
EFFECTIVE DATE. 
 



 

Memo 

To: City Commission 

From: Jeremy Earle, ASLA, AICP, Executive Director 

Date: 03/25/2014 

Re: FDOT/MPO Transportation Alternative Program (TAP) 

Background: 
 
Transportation Alternatives Program (TAP) authorized under Section 1122 of MAP-21 (23 
U.S.C. 213(b), 101(a)(29)) provides funding for programs and projects defined as transportation 
alternatives, including on- and off-road pedestrian and bicycle facilities, infrastructure projects 
for improving non-driver access to public transportation and enhanced mobility, community 
improvement activities, and environmental mitigation; recreational trail program projects; safe 
routes to school projects; and projects for the planning, design or construction of boulevards 
and other roadways largely in the right-of-way of former Interstate System routes or other 
divided highways. The program will be administered by the Metropolitan Planning Organization 
(MPO). 
 
The City of Dania Beach and the Dania Beach Community Redevelopment Agency (DBCRA) 
would like to ensure that the City is in the running to compete for some of the approximately 
$4.4 million dollars that will be available in FY 2017-2018.  City Management and the DBCRA 
have determined that based on the criteria listed for the funding, that the Sun Garden Isles 
neighborhood would be our area of choice due to the fact that a major component of the grant 
entails providing safe pedestrian friendly routes to local schools for our local children.   
 
The grant will be for sidewalk/bike/ pedestrian improvements in the Sun Garden Isles 
neighborhood west of the FEC tracks from Old Griffin down to Stirling Road. The maximum 
funding amount is approximately $1,000,000.  The minimum amount of the grant is $250,000.  
Based on the cost estimates provided by our engineering consultants the amount that would be 
requested in our application which is due on March, 28th 2014 is approximately $621,641.   
 
If the City is awarded the grant, it would be based on a reimbursement basis. 
 
Recommendations: 
 
Approval of the resolution supporting the City of Dania Beach’s application for the TAP 
Grant from the FDOT. 
 



RESOLUTION NO. 2014-024 

 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF DANIA 
BEACH, FLORIDA, SUPPORTING THE DESIGN AND APPROVING THE 
GRANT APPLICATION FOR FUNDING OF THE CONSTRUCTION OF 
PROPOSED DANIA BEACH MULTI-MODAL ENHANCEMENTS WITH 
TRANSPORTATION ALTERNATIVE PROGRAM FUNDING; PROVIDING 
FOR CONFLICTS; PROVIDING FOR FUNDING; FURTHER, PROVIDING 
FOR AN EFFECTIVE DATE. 
 
 
WHEREAS, walking helps meet the goals of Chapter 339.175 Florida Statutes –  

Metropolitan Planning Organization – to serve the mobility needs of people while minimizing 

transportation related fuel consumption and air pollution; and  

WHEREAS, the Center for Disease Control (CDC) encourages people to walk for 

fitness, transportation and fun; and 

WHEREAS, the Transportation Alternatives Program of the Florida Department of 

Transportation (“FDOT”) named in this resolution is an eligible activity under the Moving 

Ahead for Progress in the 21st Century (MAP 21) Program; and  

WHEREAS, the City supports this project and desires to receive grant funding awards to 

help pay for costs of construction; and  

WHEREAS, the City has agreed to fund all project development, environmental analysis 

and design costs separate from the cost of land acquisition and construction for an estimated one-

time total of $130,000.00; and  

WHEREAS, the City of Dania Beach has agreed to fund all on-going annual 

maintenance costs for this Transportation Alternatives Program project after construction for an 

estimated annual total of $50,000.00;   

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF DANIA BEACH, FLORIDA: 

Section 1. That the proper officials are authorized to submit an application for 

Transportation Alternatives Program funding to the Florida Department of Transportation, to be 

used to improve multi-modal facilities in the City of Dania Beach, Florida. 

Section 2. That the City commits to providing matching funds in an amount of up to 

$90,613.50 for this project as specified in the City’s Transportation Alternatives Program 



application with funds to be transferred from the General Fund, General Services Department, 

Contingency account #001-18-00-519-99-10 . 

Section 3.     That all resolutions or parts of resolutions in conflict with this Resolution 

are repealed to the extent of such conflict. 

Section 4.   That this Resolution shall be in force and take effect immediately upon its 

passage and adoption. 

 PASSED AND ADOPTED on _______________, 2014. 

ATTEST: 

 
 
              
LOUISE STILSON, CMC     WALTER B. DUKE III 
CITY CLERK       MAYOR 
 
 
APPROVED AS TO FORM AND CORRECTNESS: 
 
 
      
THOMAS J. ANSBRO 
CITY ATTORNEY 
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Dania Beach - Community Spotlight

Posted on: November 16, 2018

FDOT TAP Grant - Multimodal Pedestrian Improvements
The city of Dania Beach is planning to
implement Multimodal Pedestrian
Improvements at various locations within the
Sun Garden Isles Neighborhood as shown
below: 

Project Facts: The grant is intended for sidewalk and pedestrian safety improvements
in the Sun Garden Isles neighborhood west of the FEC tracks from Old Griffin down to
Stirling Road. The project is approved for construction in June 2019.
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Previous
Community Video Tour

Next
Dania Beach Marina

Other News in Dania Beach - Community Spotlight

  

In 2014, the City of Dania Community Redevelopment Agency (DBCRA) applied for a grant from
the Transportation Alternatives Program (TAP) program. Transportation Alternatives Program
(TAP) is authorized under Section 1122 of MAP-21 (23U.S.C. 213(b), 101(a)(29)) provides
funding for programs and projects defined as transportation alternatives, including on-and off-
road pedestrian and bicycle facilities, infrastructure projects for improving non-driver access to
public transportation and enhanced mobility, community improvement activities, and
environmental mitigation; recreational trail program projects; safe routes to school projects; and
projects for the planning, design or construction of boulevards and other roadways largely in the
right-of-way of former Interstate System routes or other divided highways. The program will be
administered by the Metropolitan Planning Organization (MPO) and the Florida Department of
Transportation (FDOT).

Federal Aid Project # D418-112-B

Cost: $413,255.00

Expected Construction Date: June 2019

Should you have any comments or questions, please contact:
 

Community Redevelopment Authority

Attention:       Rickelle Williams, Executive Director

                        rwilliams@daniabeachfl.gov

Departrment of Public Services

Attention:       Ronnie S. Navarro, PE, CFM, City Engineer

                        rnavarro@daniabeachfl.gov

⇐ ⇒

Use Dania Beach Police Stations as your Safe Spot!
Posted on: July 23, 2019

Back-to-School Sales Tax Holiday - AUG 2-6
Posted on: July 23, 2019
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Location 
UF/IFAS Extension 

Broward County 
3245 College Ave.
Davie, FL, 33314

For More Information Contact 
Lorna Bravo (lbravo1@ufl.edu) 
Julio Perez (pjulio@ufl.edu) or 

954-756-8519

UF/IFAS Extension Broward County

2019 SUSTAINABLE 
URBAN 

AGRICULTURAL 
SHORT-COURSE

This comprehensive UF/IFAS 
Extension program includes 
a series of lectures and hands 
on workshops on sustainable 
urban agriculture geared for 
small farmers, urban farmers, 
community gardeners, backyard 
gardeners and entrepreneurs. 
Participants will gain a better 
understanding of social, 
environmental benefits of urban 
agriculture, acquire knowledge 
and adopt management 
practices to start or expand their 
farming operations.

Structure: 3.5 hours length 
(1.5 h lecture + 2 h hands 
on workshop)

Materials and light 
refreshments included.

It is recommended, though 
not required, to participate in 
all classes.

$15 per class, 
or 6 classes for $50

Seating limited

Register online here 
https://browardurbanag2019.

eventbrite.com

MONDAYS, 1:00 - 4:30 PM

JULY 22, 2019
Introduction to Sustainable Urban 

Agriculture & Regulations

Workshop: Tour sites in Broward County

AUGUST 5, 2019
Business/Marketing Plan, and 

Financial Resources

Workshop: Local farm (TBD)

AUGUST 19, 2019
Production Systems of 

Urban Agriculture

Workshop: Container & 
Hydroponics System

SEPT. 9, 2019
Best Management Practices

Workshop: Composting, nutrient and 
disease management

SEPT. 23, 2019
Technology Integration in 

Urban Agriculture

Workshop: Renewable energy & 
water technologies (e.g., PV, rain 

barrel, irrigation etc.)

OCTOBER 7, 2019
Post Harvesting & Food Handling

Workshop: Develop food safety plan & 
Hands on demo

Organized by: Dr. Jiangxiao Qiu, Assistant Professor, Landscape Ecology (qiuj@ufl.edu) 
Jessica Ryals, UF/IFAS Extension Agent Sustainable Food Systems (jessicaryals@ufl.edu)





Three (3) of Six (6) Entranceway Signs in Fabrication Phase 
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Beautification Grant Projects (sampling) 

 

749 Stirling: BEFORE 

 

749 Stirling: AFTER 

 

 

 



 

 

214 NW 7th Ave: BEFORE 

 

214 NW 7th Ave: AFTER 

 

 



 

  

745 Stirling Road: BEFORE 

 

745 Stirling Road: AFTER 
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Client:	City	of	Dania	Beach	
	
Overall	Objective:	Increase	awareness	of	Dania	Beach’s	new	branding	through	creative	
advertising	campaigns,	web	presence,	and	social	media	initiatives.	Drive	traffic	to	the	city	for	
shopping,	dining,	leisure	activities/vacations,	and	business.	
	
Strategic	Planning/Campaign	Development	
Discovery	–	
Mad	4	Marketing	met	with	representatives	of	the	City	of	Dania	Beach	and	CRA	for	the	purpose	
of	gaining	a	clear	understanding	of	their	goals	and	objectives	and	learning	as	much	as	possible	
about	the	business	and	community	environment.	
	
Concept	Development	-		

• Mad	4	Marketing	developed	multiple	campaign	concepts	that	were	presented	to	the	
CRA	and	the	City	of	Dania	Beach	Public	Information	Officer,	including	visuals	and	
messaging	(headlines	and	ad	copy)	

• Based	on	feedback	provided,	the	concepts	were	modified	and	then	finalized	for	use	in	
ad	design	

	
	
Initiatives:	
	
Media	Planning	and	Placement	
Plan	Development	based	on	an	established	budget	-		

• Research	target	audiences	
• Identify	appropriate	channels	to	reach	those	audiences	
• Build	out	preliminary	plan	for	review	by	staff	
• Negotiate	competitive	pricing	for	approved	channels	
• Finalize	8-month	plan	

	
Below	is	the	current	media	plan	that	is	being	executed.	This	plan	shows	the	8-month	timeline	of	
the	advertising,	specific	channels	and	media	outlets,	and	costs	associated	with	each	media	
placement.		
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Placement	–	

• Submit	Pre-Approval	forms	to	the	city	
• Develop/sign	insertion	orders	and	media	contracts	
• Reconcile	all	media	invoicing	as	it	comes	in	–	ensure	all	media	runs	as	ordered	and	is	

invoiced	correctly	
	
	
Creative	Design	and	Production	
Ad	design	-		

• The	chosen	creative	concept	was	then	developed	into	multiple	media	formats	
o Print	advertisements	–	Gold	Coast	Magazine,	TravelHost	Magazine,	Sun	Sentinel,	

South	Florida	Business	Journal,	City	&	Shore	Magazine	
	

	
	
	 	 Gold	Coast	Magazine	 	 	 TravelHost	Magazine	
	 	 Monthly	circulation	–	25,000	 	 	 In	18,000+	hotel	rooms,	96	prestigious	condominium		
	 	 Monthly	Print	Readership	–	278,000	 	 buildings	and	11	marinas	

Digital	Edition	page	views	–	34,900	 	 Issue	readership	–	200,000	
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	 	 	 South	Florida	Business	Journal	–	Biz	Pride	Issue	
	 	 	 Paid	Circulation	–	9,891	affluent	top	business	leaders	

	

	
	 	 	 TravelHost	–	ArtServe	Co-op	
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Sun	Sentinel	Front	Page	News	Strips	
Circulation	135,230	daily	

	

	
	

	
	

	
	
	

o Digital	advertisements	–	Sun	Sentinel,	Gold	Coast	Insider	eNewsletter,	SFBJ	
Morning	email,	Geo-targeted	digital	campaign	(programmatic)	

	
Animated	banner	–	SFBJ	23,000	subscribers	
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Static	banner	–	Sun	Sentinel	
61,000	impressions	

	
	

	
	
	

Animated	banner	–	Gold	Coast	Insider	14,000	subscribers	

	
	
	
	
	
	
	

o Out	of	Home	–	Ultra	King	Bus	ads,	Billboards,	Bus	Shelters	
	

	
	
14’	x	48’	Billboard	at	Griffin	Road	and	SW	27th	Avenue	–	8	weeks	
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Ultra	King	Bus	Ads	–	3	routes	for	6	months	each,	estimated	impressions	2,079,837	Adults	18+	
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Search	Engine	Optimization	(SEO)	
	
The	purpose	of	this	initiative	is	to	help	the	City	of	Dania	Beach	appear	more	often,	and	higher	in	
the	list	of	search	results	on	Google	and	other	search	engines	for	various	key	search	terms.	
There	are	many	activities	that	lead	to	better	rankings	and	more	traffic	to	the	city’s	website.	
	
Mad	4	Marketing	began	with	a	comprehensive	audit	of	the	website	to	determine	where	the	
weaknesses	were	related	to	SEO.	The	results	of	that	audit	revealed	many	issues	with	the	
structure	of	the	website	from	an	SEO	perspective.	Some	of	the	more	significant	ones	included:	
	

• Duplicate	content	which	Google	penalizes–		
o Multiple	versions	of	the	Home	page	

§ http://daniabeachfl.gov	
§ https://daniabeachfl.gov	
§ http://www.daniabeachfl.gov	
§ https://www.daniabeachfl.gov	
§ http://daniabeachfl.gov/1/Home	
§ https://daniabeachfl.gov/1/Home	
§ http://www.daniabeachfl.gov/1/Home	
§ https://www.daniabeachfl.gov/1/Home	

o Many	pages	were	duplicated	using	different	capitalization	in	the	URLs	
o All	page	titles	contained	the	same	phrase	
o Both	HTTP	and	HTTPS	versions	of	pages	
o Both	www.	and	non-www.	versions	of	pages	

• Too	many	characters	in	the	page	titles	
• Missing,	multiple,	or	duplicated	page	title	tags	(how	google	knows	what	page	is	about)	

	
The	competitive	landscape	was	also	reviewed	for	monthly	website	traffic	comparison:	

Dania	Beach	–	23.4k	(now	25.9k)	
Fort	Lauderdale	–	159k	
Hollywood	–	95.2k	
Hallandale	–	22.2k	
Pompano	Beach	–	58.1k	

	
Results:	
We	put	a	large	focus	on	duplicate	content	issues	–	Started	with	over	17,000	pages	in	the	site	
due	to	the	duplication.	Now	down	to	3,171	pages	as	a	result	of	the	work	done.		
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Additionally:	

• Search	impressions	and	clicks	are	UP	dramatically	for	top	pages	and	terms.		
• An	impression	is	when	the	website	shows	up	in	a	Google	search.	The	more	

impressions	we	have,	the	more	clicks	thru	to	the	website	
• The	number	of	impressions	jumped	from	321,582	in	May	to	721,520	in	June!	
• The	number	of	clicks	to	the	site	from	searches	jumped	from	8,563	in	May	to	

18,813	in	June!	
	

														 	
	

• Organic	Search	traffic	is	the	dominant	form	of	traffic	to	the	website	–up	from	56%	in	May	to	
59%	in	June.	This	is	a	large	increase	for	one	month.	Referral	traffic	is	also	up	as	a	result	of	digital	
ads	we	have	run	that	link	back	to	the	website,	and	social	visits	have	also	seen	an	increase.	

	
	

• Top	search	term	is	“dania	beach	cam”	and	top	page	is	https://daniabeachfl.gov/1640/BeachPier-
WebCam	
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Social	Media	Support	
Mad	4	Marketing	is	supporting	the	City	of	Dania	Beach	social	media	efforts	through	the	
following	activities:	

• Developing	a	content	calendar	of	posts	(text	and	images)	to	be	approved	by	the	CRA	for	
Facebook	and	Instagram	

• Scheduling	these	posts	and	monitoring	engagement	(likes,	follows,	comments,	shares)	
• Replying	to/acknowledging	engagement	and	encouraging	positive	user-generated	

content	
• Boosting	posts	that	are	performing	well	to	increase	reach	and	awareness	

o Boosting	a	post	for	as	little	as	$10-15	can	quadruple	the	number	of	people	that	
see	it	and	are	exposed	to	your	brand	

• Execution	of	fan	acquisition	campaigns	(paid)	
o This	does	not	mean	people	are	being	paid	to	follow	the	City	of	Dania	Beach.	It	

simply	means	there	is	an	increase	in	the	number	of	people	who	will	see	our	
posts	inviting	them	to	follow,	which	in	turn	increases	the	number	of	followers	
who	will	see	our	future	posts	

• Analyzing	the	types	of	posts	that	garner	the	most	engagement	and	developing	future	
content	accordingly	to	maximize	the	growth	of	the	profile	and	our	brand	ambassadors	

o Branding	posts	that	follow	the	design	being	used	for	our	advertising	campaigns	
have	performed	well	and	reinforce	the	new	look	and	feel	

• Sharing	content	from	the	CRA	page	
o Cross-sharing	is	a	great	social	mechanism	to	maximize	exposure	through	relevant	

existing	content	
• Sharing	photos	posted	by	visitors	and	residents	(with	their	permission)	to	increase	reach	

and	capitalize	on	user-generated	content	and	broader	audiences	
o Cross-sharing	is	an	amazing	mechanism	for	original	content	+	interaction	and	

shows	our	appreciation	for	people	loving	Dania	Beach	
• Reporting	on	the	improvement	of	profile	performance	

	
	
Results:		
	
Facebook	-	
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Instagram	–		
	

	
	

• Significant	increases	across	the	board	on	engagement,	followers,	impressions,	etc.	
• Over	1,200	new	fans	and	followers	on	FB	and	IG	combined,	in	a	joint	effort	with	the	PIO	
• Below	are	some	examples	of	the	different	types	of	posts	and	the	results	

	

	
This	post	was	shared	from	the	CRA	Facebook	page.	They	received	great	engagement	on	their	
page	and	this	shows	the	additional	engagement	on	the	Dania	Beach	page	from	the	share.	
	
	



	 12	

	

	
This post received over 100 link clicks onto the website about the park for $1.  
Increased awareness through strategic boosts 
	
Below	-	A	user	posted	a	great	photo	that	we	shared	and	gave	her	credit	through	tagging.	
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Coming	in	September	–	Programmatic	Digital	Ad	Campaign	
	
Mad	4	Marketing	will	run	a	digital	advertising	campaign	that	uses	geo-targeting	and	device	ID	
targeting	to	reach	people	who	fall	into	one	or	both	of	these	two	categories:	

• Frequent	vacation	travelers	-	These	individuals	are	frequently	using	travel	apps,	seen	at	
airports,	hotels	and	vacation	destinations	

• Casual	diners	-	Individuals	that	are	likely	to	go	out	to	a	restaurant	for	dinner	within	
driving	distance	of	Dania	Beach	

	

		

Also,	by	looking	at	device	ID	data,	we	have	
determined	where	there	are	“pockets”	of	
people	that	have	been	to	Dania	Beach	in	
the	last	90	days.	We	can	geo-target	these	
areas	and	serve	ads	to	these	specific	device	
IDs.	
	
Testing	these	tactics	in	September	will	
provide	insights	on	the	best	use	of	this	
technology	for	promotions	related	to	the	
2020	Super	Bowl	in	January.	
	
	
	

The	digital	plan	is	shown	below	and	includes	800,000	impressions	(75,000	no	charge	added	value)	
	

	
	
Account	Services	
Mad	4	Marketing	is	supporting	all	of	the	above	initiatives	through	the	following	activities:	

• Regular	(almost	daily)	communication	with	the	CRA	team	
• Facilitating	bi-weekly	meetings	(every	other	Friday)	with	the	CRA	and	the	City	of	Dania	

Beach	Public	Information	Officer	to	review	all	activities	and	ongoing-results	
• Reporting	on	campaigns	and	progress	on	all	initiatives	at	each	meeting	
• Providing	and	getting	approval	on	all	creative	and	media	expenditures	
• Developing/participating	in	co-op	relationships	where	applicable	(i.e.	Dania	Pointe,	

Winterfest)	
• Presentations	to	CRA	Board	and	City	Commission	as	needed	



MINUTES OF MEETING
DANIA BEACH COMMUNITY REDEVELOPMENT AGENCY

TUESDAY, JUNE 11, 2019 – 5:30 P.M.

1. Call to Order/Roll Call

Chair Lewellen called the meeting to order at 5:35 p.m.

Present:
Chair: Lori Lewellen
Vice-Chair: Lauren Odman
Board Members: Chickie Brandimarte

Bill Harris
Tamara James

Executive Director: Rickelle Williams
City Attorney: Thomas Ansbro
CRA Secretary: Thomas Schneider

2. Citizen Comments

There were no comments at this meeting.

3. Administrative Reports

3.1 Administrative Report Memo

Director Williams thanked the Dania Beach Improvement Committee for the donation of trees to 
the PATCH.  She reviewed the memo included in the agenda packet, which addressed the 
Broward County Loan to Grant Conversion, City Center Redevelopment RFP, Rebranding 
Initiative, Housing Development, and First-time Homebuyer Program.

Board Member James questioned whether she could attend the bid opening for the City Center 
RFP.

City Attorney Ansbro referred to the Sunshine Law; if there are two or more Board Member 
attendees, we will need to provide notice.  He noted the Board is not precluded from going, but 
recommended they not attend.

Board Member James asked about the Homebuyers Program and new residents showing interest.

Director Williams responded interested persons can email the CRA.
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Board Member Brandimarte spoke of a previous encounter while attending a homeowner’s 
association meeting where one elected official would exit as another entered the room. 

City Attorney Ansbro noted recent changes to the law where two or more elected officials can be 
at the same meeting but may not participate in the dialogue.  He reiterated he does not 
recommend attending the bid opening.

Chair Lewellen asked if he should be notified if someone wanted to attend.

City Attorney Ansbro replied no, they would notify the City Clerk’s Office and if more than one 
Board Member wanted to attend, a notice would be posted.

Chair Lewellen asked if the additional interested residents would delay homes being built.   

Director Williams responded no, they would be processed through the program before homes 
would be finished being built.   
         

4. Presentations

There were no presentations at this meeting.

5. Consent Agenda

Items Removed from Consent Agenda: #5.3, #5.4

5.1 Minutes:
Approve Minutes of the May 14, 2019 CRA Board Meeting

5.2 Travel Requests:  None

5.5 RESOLUTION NO. 2019-CRA-012

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE COMMUNITY REDEVELOPMENT AGENCY 
(“CRA”) OF THE CITY OF DANIA BEACH, FLORIDA, PROVIDING FOR AN AMENDMENT TO 
RESOLUTION NO. 2019-CRA-003, TO PROVIDE FOR A MODIFIED CONSTRUCTION SCHEDULE; 
AUTHORIZING AN AMENDMENT TO THE DEVELOPMENT AGREEMENT WITH MIAMI-DADE 
AFFORDABLE HOUSING FOUNDATION, INC., D/B/A AFFORDABLE HOUSING DEVELOPMENT 
SOLUTIONS, TO PROVIDE FOR A MODIFIED CONSTRUCTION SCHEDULE; PROVDING FOR 
CONFLICTS; FURTHER, PROVIDING FOR AN EFFECTIVE DATE.

Board Member James motioned to approve the Consent Agenda, with the exception of 
Item #5.3 and #5.4; seconded by Board Member Harris.  The motion carried unanimously.

5.3 RESOLUTION NO. 2019-CRA-010
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A RESOLUTION OF THE BOARD OF DIRECTORS OF THE DANIA BEACH COMMUNITY 
REDEVELOPMENT AGENCY (“CRA”), OF THE CITY OF DANIA BEACH, FLORIDA, PERTAINING TO 
ADVANCE APPROVAL TO PROCEED WITH A BID ADVERTISEMENT FOR 2019-2020 HOLIDAY 
LIGHTING AND DECORATIONS FOR CITY HALL AND FEDERAL HIGHWAY; PROVIDING FOR 
CONFLICTS; FURTHER, PROVIDING FOR AN EFFECTIVE DATE.

City Attorney Ansbro read the title of Resolution #2019-CRA-010.

Vice-Chair Odman asked what areas would be covered and what the scale-out plan would be.  
She also asked if there would be existing lights at the area to be enhanced that could be moved 
out west.

Director Williams responded it would be more feasible to start on Federal Highway, which is 
where the greatest traffic is, as we wanted to be more conservative.  We can do a scale-out plan, 
but we are primarily bidding to find out what the costs are going to be.  She would not 
recommend doubling-up with lighting and existing décor on Federal Highway, and would 
consult with the City Manager about the placement of excess décor & lighting.  She noted that 
anywhere there has been existing decorations she does not recommend pulling back; they will 
continue the same placement, along with the direction of the Board.

Board Member Brandimarte thought the Board wanted to decorate for other holidays, as well as 
decorating out west.

Director Williams noted for the other holiday décor, she does not feel we would have to go out to 
bid.  She will take the direction of the Board and follow through.

Board Member James asked if the scope for the RFP could be added to so we could include 
additional lighting and décor. 

Director Williams responded the scope could be updated.

Mayor Lewellen questioned other holidays being included.
 
Director Williams noted based on research, it does not appear that we would reach a price point 
to have to out to bid.  We can probably do three quotes for that. 

Board Member James added regarding our residents out west, the City Manager has a different 
budget.  She suggested Director Williams speak with the City Manager about Vice-Chair 
Odman’s requests and the possibility of using the same vendor to piggyback on.

Director Williams confirmed it is possible for the City to piggyback the CRA’s bid. 

Board Member James motioned to adopt Resolution #2019-CRA-010; seconded by Board 
Member Brandimarte.  The motion carried unanimously.

5.4 RESOLUTION NO. 2019-CRA-011
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A RESOLUTION OF THE BOARD OF DIRECTORS OF THE DANIA BEACH COMMUNITY 
REDEVELOPMENT AGENCY (“CRA”), OF THE CITY OF DANIA BEACH, FLORIDA, PERTAINING TO 
ADVANCE APPROVAL TO PROCEED WITH A BID ADVERTISEMENT FOR A PAINTED CROSSWALK 
PROJECT; PROVIDING FOR CONFLICTS; FURTHER, PROVIDING FOR AN EFFECTIVE DATE.

City Attorney Ansbro read the title of Resolution #2019-CRA-011.

Chair Lewellen questioned there being only one crosswalk included in the agenda packet; she 
thought the Board wanted two intersections done, and asked which crosswalk was being 
selected.

Director Williams said it would be at Dania Beach Boulevard and US-1.

Board Member James motioned to adopt Resolution #2019-CRA-011; seconded by Vice-
Chair Odman.  The motion carried unanimously.

6. Proposals and Bids

There were no proposals on this agenda.

7. Discussion and Possible Action

7.1 Garage Mural Project Update

Director Williams reviewed the information included in the agenda packet.

Board Member James said she only has one to add, the one from Iryna Kanishcheva.

Vice-Chair Odman agreed Iryna Kanishcheva had the 3-D technical aspects the Board was 
looking for and seemed to have a lot of places where they have had exhibitions that shows 
experience. 

Chair Lewellen noted she is still concerned about the side of the garage; the City Center RFP is 
coming up.  She wants to see what the proposals are as there is the potential something may be 
constructed next to the wall.  She would like to see the option to do something on the pillars of 
the garage and referenced pages 95 and 96 of the project submissions included in the agenda 
packet.  In the event the wall space will not be visible to the public, having an option that would 
be visible would be beneficial and we should keep this as an open option.

Board Member James felt we need to choose an artist first since we do not know what the next 
steps are.  She questioned whether the CRA could put out a sponsorship form so we do not have 
to pay the entire cost.  She felt the Board should narrow down the artists and agree upon one.
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Director Williams agreed that if the intent is to select an artist whose style the Board appreciates 
but who has not shown exactly what is going to be depicted, conversation should begin with the 
artist to discuss placement and pricing.  If it will be the columns, the cost would be cheaper than 
the initial proposals.  She noted we can do sponsorships.  We need a creative direction and then 
discussion can be held about a theoretic approach, renderings, and placement.  Repositioning the 
art may be in our best interest.

Board Member Brandimarte felt this is premature; she likes the column idea because we really 
do not know what will be done next to the garage.  Dania After Dark only wants a light show on 
the garage wall.

Board Member James asked about a timeline once the bids for the City Center come back.  

Director Williams responded the evaluation committee meeting is June 27th and explained what 
steps the committee could take.  This could be a process that takes a month or two and she does 
not want to speculate when the process may conclude.

Board Member James noted she is okay with the art going on the columns since there is 
uncertainty with the City Center RFP process.

Director Williams added the ability to determine site and placement before budget will give us a 
better idea of what the options are.  She felt the City Center submittals and evaluation schedule 
would not prohibit us from planning.  The Board can set the timeline and schedule; this does not 
have to be rushed, but we want to be diligent in having the right people execute the Board’s 
vision.  

Board Member James suggested the Board choose an artist who would then give us estimates on 
both the wall and the columns.  The Board can choose depending upon the City Center project. 

Chair Lewellen expressed concern about artist Iryna Kanishcheva and felt some of her styles of 
work were dark and depressing; others were very dramatic. 

Board Member James proposed the artist create and provide the Board with a project best suited 
for Dania Beach based on the Board’s direction.
 
Chair Lewellen suggested picking two artists.
 
Board Member Harris agreed with having two artists submit work based on Dania Beach’s 
needs.
 
Vice-Chair Odman noted some of the darker images are appropriate for the areas they were 
created for.  She was looking at the technical ability and what received consensus.

Discussion ensued about choosing two artists and the artists’ submittals.



Minutes of Regular Meeting
Dania Beach Community Redevelopment Agency
Tuesday, June 11, 2019 – 5:30 p.m.

6

Louis Rimoli, 902 Natures Cove, Chair of the CACAB, explained what was requested of the 
artists.  He suggested if an artist has the skills the Board is looking for, bring them in to have a 
discussion to come up with a concept based the Board’s needs.  He recommended not relying on 
the price as everything is negotiable. 

The Board consensus was to go with artists Iryna Kanishcheva and Jacklyn Laflamme.

8. Board Member Comments

Board Member James questioned who would be going to Wilton Manors Pride Parade on 
Saturday and who the point person was.

Vice-Chair Odman noted Mayor Flippen said we are welcome to join and they will have an air 
conditioned VIP tent set up.  Several of the cities want to get involved; if Dania Beach wants to 
participate in only marching, that is fine.

Chair Lewellen suggested selecting a point person.

Board Member Harris said there is a Stonewall reception at Hagen Park on Thursday evening 
and suggested the Board go and find out about participating on Saturday.  The Board agreed to 
discuss it on Thursday evening.

Director Williams felt something easy would be to get a banner done, with the City and CRA 
logos, in support of gay pride.  We could rent a car if they allow it.  

Chair Lewellen asked if Director Williams could be the point person. 

Director Williams agreed to be the point person and asked she be provided with any specific 
contacts for her to reach out to.

Board Member James spoke of the Huddle for 100 event held today.

Board Member James also spoke of attending the Redevelopment Academy with Vice-Chair 
Odman.

Board Member James asked about having a development agreement or ordinance to mandate a 
certain percentage of affordable housing in Dania Beach.  

Director Williams responded a Nexus study was done to establish a linkage fee, which would 
mandate affordable housing.  House Bill 7103 passed and has put a lot of restrictions on a city’s 
capacity to mandate affordable housing.  There is a current ordinance on the books that allows 
for inclusionary zoning and for a density bonus if developers include affordable housing; there is 
nothing to mandate them, only incentives they can opt into.  It can be done, but you have to look 
at the costs of it and the offset incentives if a builder were to provide affordable housing.
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Board Member James asked if it could be done project by project specific.

Director Williams noted you could determine which projects you want to focus on and have 
different approaches depending on the ownership structure.  She recommended if you make 
something mandatory, you look at it holistically.  You have to set the criteria in place first and 
not do it arbitrarily; this way everyone knows where they stand and there is fairness across the 
board.    

Vice-Chair Odman spoke about the FRA Academy she recently attended and noted she 
appreciated the opportunity.

9. Information Items

There were no items on this agenda.

10. Adjournment

Chair Lewellen adjourned the meeting at 6:37 p.m.

ATTEST: COMMUNITY REDEVELOPMENT
AGENCY

THOMAS SCHNEIDER, CMC LORI LEWELLEN
CRA SECRETARY CHAIR – CRA



CITY OF DANIA BEACH

Agenda Request Item

Type of Request: Consent Agenda
 
Continued from: 
 
Requested Action (Identify appropriate Action or Motion) 

Request from CRA Executive Director Rickelle Williams to attend the ICSC (International 
Council of Shopping Centers) Florida Conference & Deal Making in Orlando, Florida 
on August 25-27, 2019  (Estimated cost $508.69)

 
Purchasing Requests ONLY

Dept: Acct #: Amt: 

Fund: 
 
Fiscal Impact/Cost Summary 

 
Exhibits Attached 

Memo - Travel Request for Rickelle Williams ICSC Conference Orlando August 25-27, 2019, 
Travel Request - Rickelle Williams ICSC Florida Conference and Deal Making, Orlando 
August 25-27, 2019 



To:  Chair, Vice Chair and Board of Commissioners 

From: Rickelle Williams, Executive Director

Date: July 30, 2019

Re: Travel Request for Rickelle Williams to attend the International Council of Shopping Centers (ICSC) Conference 
in Orlando, FL.

Attached you will find a travel request for Rickelle Williams, Executive Director to represent Dania Beach at the 
International Council of Shopping Centers (ICSC) Conference in Orlando, Florida from August 25, 2019  to 
August 27, 2019. The Conference and exhibition will be held at the Orange County Convention Center and host 
a number of retail industry professionals including site selectors, capital market financiers, retailers, and real 
estate developers among others.  As in past years, the Dania Beach CRA will take full advantage of the 
opportunity to promote our city to top retail and real estate professionals and decision makers at the 
conference.

The amount of the travel request is $508.69 inclusive of the registration fee, mileage, tolls and per diem.

Recommendation:

It is recommended that the CRA Board approve the travel request for Rickelle Williams, Executive Director.

, observations and owner f





















































CITY OF DANIA BEACH

Agenda Request Item

Type of Request: Consent Agenda
 
Continued from: 
 
Requested Action (Identify appropriate Action or Motion) 

Approve Winterfest Boat Parade sponsorship partnership with Dania Pointe under the 
Rebranding Initiative

 
Purchasing Requests ONLY

Dept: Acct #: Amt: 

Fund: 
 
Fiscal Impact/Cost Summary 

 
Exhibits Attached 

Memo- Winterfest Boat Parade Sponsorship, Winterfest Boat Parade Sponsorship Package, 
2018 Annual Report - Winterfest Boat Parade 



To: Chair, Vice Chair and Board of Directors
From: Rickelle Williams, Executive Director
Date: July 30, 2019
Re: 2019 Winterfest Boat Parade Sponsorship & Rebranding Opportunity

Redevelopment Plan (Adopted 2015):
Goal #5 – To Enhance Redevelopment Activities through an Active Marketing Strategy that Supports 
Redevelopment Initiatives – p. 4

Marketing and Business Recruitment - Advertisement and Promotions: There will be an ongoing need to 
ensure awareness of investment, development, business, and residential opportunities within the 
redevelopment area. In addition, there will also be a need to provide promotional support for area 
businesses and to create an identity (branding). Towards this end, the CRA may assist in the funding for 
the creation of promotional campaigns aimed at increasing business volume and residential interest in the 
area. Appropriate media venues shall include, but not be limited to, visual (television commercials), audio 
(radio commercials), digital (internet web site), and print media (newspaper, magazine, specialty 
publications, marketing collateral). The CRA also will be empowered to pay for other promotional efforts,
including but not limited to, staff, consultants, materials production costs, distribution costs, special 
purpose equipment systems and events. p. 82-83

Background
The internationally recognized Seminole Hard Rock Winterfest Boat Parade is the 7th largest one-day 
spectator event in the United States of America and also the largest one-day spectator event in the State 
of Florida. Now in its 48th year, the Winterfest Boat Parade captures the minds and hearts of a million 
spectators along its twelve-mile route and millions more nationally, through television and online 
coverage.  The promotion and publicity gained from this event is significant. Publicity and brand awareness 
is garnered over months of pre-parade events and media coverage leading up to the event day which this 
year is December 14, 2019.  The countdown to the “Greatest Show on H2O” as it is called receives ample 
print and broadcast publicity through the local media and especially on WSVN Channel 7 and its affiliates.

As the Dania Beach Community Redevelopment Agency continues to roll out the Rebranding Initiative, 
and in Celebration of the 115th Birthday of the City of Dania Beach, CRA staff proposes to participate as a 
sponsor of the most anticipated vessel in the parade, the Santa Sleigh Showboat, in partnership with 
KIMCO/Dania Pointe.

Current Situation: Sponsorship and Rebranding Opportunity 
CRA staff proposes a joint venture sponsorship with Dania Pointe, Dania Beach’s premier mixed-use 
development, which is now a major lifestyle destination. Dania Pointe is promoting and elevating the City 
as a place to enjoy one of the best live, work, dine, shop and play experiences in South Florida. The CRA 
anticipates a beneficial collaboration with this prominent business entity and community stakeholder, 
which is located in the Redevelopment Area.



A Santa Sleigh Showboat sponsorship package provides a variety of marketing opportunities and exposure 
for the City of Dania Beach brand. A detailed sponsorship guide and annual report are attached.  The guide 
outlines the sponsorship benefits which include millions of television views within Florida and nationally, 
online reach to a potential audience of 4.3 million, print publicity and collateral, digital media, and a 
number of VIP networking events which provide additional high-end exposure.

The famous Jungle Queen riverboat is outfitted annually as the Santa Sleigh Showboat for the parade. 
Santa will be perched at the top of the boat on his sleigh extending Season’s Greetings to parade viewers.  
As part of the décor, several Dania Pointe and the City of Dania Beach logos will be proudly displayed as 
the main decorative accents and provide great visuals to promote the City.

Fiscal Impact
The overall total investment for the Santa Sleigh Showboat is $45,000 and the breakdown of the partners’ 
financial investment is as follows:

 KIMCO/Dania Pointe   -   $30,000 plus additional costs for 2nd table at Black Tie Ball
 Dania Beach Rebranding Initiative -  $15,000 ($5,000 already budgeted; $10,000 requested   

       through the FY2020 Budget)

Recommendation
Authorize an advanced Fiscal Year 2020 budget appropriation and sponsorship commitment of 
Ten Thousand Dollars ($10,000.00) for the Rebranding Initiative to partner with KIMCO/Dania 
Pointe for the 2019 Winterfest Board Parade Santa Sleigh Showboat sponsorship package. 
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December 14, 2019 

 

 SANTA SLEIGH SHOWBOAT PACKAGE 
 
 

The 48
th
 Annual Seminole Hard Rock Winterfest Boat Parade 

     Theme: Lights Camera Action 
 

 Internationally recognized event that reaches: 
o 1 million people in a single day along a 12 mile parade route in Broward County. 
o More than 7.1 million television viewers in the State of Florida and across the United States  
o Nearly 200,000 viewers on streamed broadcasts and Facebook LIVE 
o Fox Sports affiliate stations airs parade 10 to 18 times in 35 markets on the Eastern Seaboard 
o Parade has been seen in Canada, Mexico, Puerto Rico and on some Cruise Lines.  

 

 Reputation: 
o Named one of the TOP 20 Parades in the World by the International Festivals and Events 

Association Pinnacle Awards. 
o Selected by Reader’s Digest for its list of “100 Best Events in America” 
o Selected by people’s choice for USA Today top 10 best Holiday Parade 
o The 7

th
 largest one day spectator event in the United States of America 

o The LARGEST ONE DAY spectator event in the State of Florida. 
 

 Winterfest is a partnership that pays dividends 
o Advertising campaigns and marketing valued in excess of $3 million 
o An average economic impact  exceeding $50 million for the South Florida economy 

 

2018 Parade By the Numbers Earned Media and Publicity Coverage 
 

Earned Media and Publicity Coverage 

 Values:  $1,256 million 

 With over 81,453,339 total views-reported by Bitner Group 
 

TV Media 

 Reached a United States audience of over 7.1 million 

 Bitner Group tracked WSVN viewers of Winterfest stories as 2,977,323 with a value of $974,654 
 

Online 

 Online coverage reached a potential audience of 4.3 million 
- Eye On South Florida – live stream 328,721 
- Visitlauderdale.tv – live stream 35,000 
- WSVN Channel 7 – social media engagement of their followers with Winterfest  
- Facebook 548,000 Facebook 
- Twitter 126,000 and Instagram 58,500 
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SANTA SLEIGH SHOWBOAT PACKAGE cont. 

 

SPONSOR BENEFITS 

 

Junior Captain Program 
o The official Winterfest Junior Captain is selected from Broward County non-profit organizations 

who nominate a child between the ages of 7-16 who best represents the charity’s mission and 
services.   

o The participating non-profit organizations create a social media buzz to drive likes to their 
nominee for Junior Captain, which gives added exposure to the Santa Sleigh Showcase 
Sponsor. 

o All nominees receive tickets to enjoy the Winterfest Parade aboard the Santa Sleigh Showboat. 
o Logo inclusion on flyer 
o PR exposure through staff presentations to business and community groups 
o Additional exposure in 2019 at Dania Pointe’s Fall Festival/Community Day weekend 

 

Hospitality/Promotion 

 150 sponsor guests are treated to the most unique experience of the Winterfest Parade onboard the 
Santa Sleigh Showboat. 

o 12 miles of fun and laughter along the parade route aboard the most awaited arrival of the 
entire parade with a million spectators cheering them on! 

o Complimentary catered buffet and soft drinks* (bar and upgrades available at sponsor 
discretion and additional cost) 

o Tickets may be sold ($75 each) or used for promotions throughout the fall. 

 

Media 

TELEVISION:   
 

 The Santa Showboat is the Most Anticipated Family Entry in the parade. Multiple City of Dania Beach and 

Dania Pointe logos will be highlighted on both sides of the boat and displayed along the 12 mile parade 
route. 

 

 Guaranteed appearance and commentary for the Santa Showboat in the live presentation and the  

60-minute televised special of the Seminole Hard Rock Winterfest Boat Parade broadcast on WSVN 
Channel 7 Miami/Ft. Lauderdale (FOX affiliate), WHDH-TV Boston, and available nationally to millions of 
homes. Show is regularly rebroadcast on Christmas and New Year’s Day. (Script to be determined / 
subject to final editing by WSVN)  
 

 Opportunity to participate in morning cut-ins on WSVN’S Today in Florida on Friday, December 13, 2019 
(between 7-10 a.m.).  

 

PRINT: 

 

 Design rendering of the Showboat to be featured with multiple City of Dania Beach and Dania Pointe 
logos and Santa image on the tickets for the showboat. 

 

 Souvenir Journal/Newsletter - logo and acknowledgment in over 10,000 Official Souvenir 

Journal/Newsletter, which is mailed and delivered along the Parade Route. See digital. 
 

 Brochure – Design rendering of Santa Showboat inclusion with City of Dania Beach and Dania Pointe 

logos and acknowledgment in 100,000+ brochures. 
o Distribution channels include: mail, select Publix Supermarkets, area hotels, businesses, 

restaurants, festivals, fairs and the Fort Lauderdale International Boat Show. 
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SANTA SLEIGH SHOWBOAT PACKAGE cont. 

 

 

DIGITAL/SOCIAL MEDIA: 
 

 Media updates identifying City of Dania Beach and Dania Pointe as Santa Sleigh Showboat Title 
Sponsors with links on Winterfest website and social media platforms. 

 

 LinkedIn, Facebook, Twitter, Instagram – City of Dania Beach and Dania Pointe will be included in the 
announcement of the Santa Sleigh Showboat.  

 

 Winterfest will cross-promote a minimum of three social media messages by linking them to the Winterfest 
Facebook/Twitter/Instagram.  

 

 Inclusion in live webcast (Visitlauderdale.TV) on Parade Night with commentary regarding the Santa Sleigh 
Showboat.  

 Design of Santa Showboat to be featured with City of Dania Beach and Dania Pointe logos and 
acknowledgment in the Official Souvenir Journal/Newsletter digitally distributed through social 
media/email services to 150,000+. 

 

BRAND ACTIVATION with BOOTH SPACE: 

 

 Family Fun Day at Wayne Huizenga Park, 32 East Las Olas Blvd,  Fort Lauderdale, FL 33301, on Sunday, 
November 24th, 10:00 am-3:00 pm. Presented by Joe DiMaggio Children’s Hospital. 

 10 x 10 space for brand activation (must have a kids activity) / giveaways.  

 FREE Event- Approximately 5000+ attendees.   
 

 Winterfest Boat Parade Grandstand Viewing Area at Hugh Taylor Birch State Park on Parade Night, 
Saturday, December 14th, 3:30 pm – 10 pm.  Booth activation reaching our 6500+ guests with an 
interactive experience / giveaway.  
 

 10 x 10 booth at the Grandstand Viewing Area. 

 Opportunity to hang two banners at the Grandstand Viewing area (banners shall be provided by 
sponsor). 
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SANTA SLEIGH SHOWBOAT cont.  

 

 

TICKETS:  
 

 One hundred fifty (150) tickets for guests aboard the Santa Showboat with a casual dining experience.  
75 Tickets for the City and 75 Tickets for Dania Pointe. Tickets to be used for promotional purposes, staff. 
Any ticket sale revenue to be applied to cost of sponsorship between both parties.  
 

 Four (4) tickets to the Winterfest White Party at the Harbor Beach Marriott scheduled to be held on 
October 26, 2019. Two (2) tickets for the City and Two (2) Tickets for Dania Pointe. 

 Two (2) Tables of 10 at the Black Tie Ball to be held at the Seminole Hard Rock Hotel & Casino on 
December 7, 2019. One table for City of Dania Beach, one table for Dania Pointe. (One of the tables is 
provided courtesy of Dania Pointe). 

 Four (4) tickets to the Grand Marshal Reception at the Seminole Hard Rock Hotel & Casino scheduled to 
be held on December 13, 2019.  Four (4) tickets for the City (2 of the 4 tickets are courtesy of Dania 
Pointe). 

 Six (6) tickets to the Parade Grandstand Viewing Area at Birch State Park, scheduled to be held on 
December 14, 2019. Six (6) tickets for the City (3 of the 6 tickets are courtesy of Dania Pointe). May be 
used for a Social Media Contest. 

 

 Four (4) tickets and sponsor recognition at the 2019 Winterfest Captain’s Cup Reception Dinner and 
Awards Presentation to be held February 2020. Four (4) tickets for the City (2 of the 4 tickets are 
courtesy of Dania Pointe). 
 

 

PARTNER INVESTMENT: 
  

Dania Pointe:      $30,000 plus the 2
nd

 Table at the Black Tie Ball 

Dania Beach Rebranding Initiative: $15,000 =     $5,000 (already budgeted/encumbered in media plan) 

               +$10,000 (Request through the FY2020 Budget) 

Total Investment:         $45,000 

 
Please Note: This proposal reflects the minimum number of benefits. As opportunities for promotions present 
themselves the, City of Dania Beach and Dania Pointe will be automatically included in additional 
promotional/media opportunities. 
Dates / venues subject to change 
 



Winterfest



“Greatest Show on H2O”
Winterfest, best known for its one-of-a-kind Boat Parade, brings together our community 
and visitors from around the world. In 1988, community leaders decided to build upon the 
popularity of the Boat Parade and create a non-profit organization that would make the 
Parade and all of its surrounding events into a world-class community extravaganza. 
Broward County also benefits, thanks to Winterfest’s economic impact on the community 
of more than $50 million per year.

Winterfest encourages and promotes diversity among all Fort Lauderdale cultures, races 
and religions. Winterfest has a huge base of 300+ volunteers, supporters, and sponsors led 
by its Board of Directors. Since most Winterfest events are free to the public, sponsorships 
from local and national corporations and organizations provide the “fuel” to help run all 
Winterfest festivities. Our sponsors ensure the continued success and future growth of the 
Winterfest Celebration.

The International Festival and Events Association has named Winterfest to its top 20 
Parades in the World. With more than 50,000 parades in the United States alone, this is a 
huge international honor that places Winterfest in the prestigious company of the Macy’s, 
Mardi Gras, Rose Bowl and Disney Parades.



2018 Parade by the Numbers
The Seminole Hard Rock Winterfest Boat Parade has made an economic impact on Broward County of $50 million annually. 

Earned Media and Publicity Coverage
VALUES: $1, 256 million
With over 81,453,339 total views   - reported by Bitner Group

📺 TV MEDIA
Reached a United States 
Potential audience of 7.1 million
Bitner Group tracked WSVN viewers of Winterfest stories as 2,977,323 with 
a value of $974,654

💬 ONLINE MEDIA
Online coverage reached 

a potential audience of 4.3 million
• EyeOnSouthFlorida – live stream 328,721
• Visitlauderdale.tv – live stream 35,000
• WSN Channel 7  - social media engagement of their followers

with Winterfest - 548,000 Facebook, 
126,000 Twitter and 58,500 Instagram

Marketing and Promotion

📣 PROMOTIONAL ADVERTISING
Reached a United States 
In 2018, Print and Online Stories

108,202,677 Impressions
Burelle’s Reports our print value as $304,765

💻 WEBSITE / SOCIAL MEDIA
1 million+ visits from 652,000+ unique visitors

Winterfest Twitter- 3, 294 Followers 
121,000 Impressions during 3 month campaign

Winterfest Facebook- 40,071 likes

37,332 followers with a reach of 2-23K per post

Winterfest Snapchat- not captured

Winterfest Instagram- 1,329 followers

121,000 Impressions during 3 month campaign 

- Website and Internet reported by JLB Florida

Burelle’s Reports Winterfest WEB value as $4,025,836

Visitors
🏨 HOTEL 

34% Of out-of-area visitors stayed in a hotel in Broward County
with an average stay of 3.3 nights. 63% traveled to Broward 
County especially for Winterfest

🚢 CRUISE
6% Of the out-of-area visitors added Winterfest as part of a cruise 
vacation



2018, Winterfest won USA Today 10Best 
Readers’ Choice Travel Award Contest.

Awards, Honors and Accolades
Between 2018-2019, The Seminole Hard Rock Winterfest Boat Parade received numerous industry awards for excellence.

2018 International Festivals and Events 
Association Pinnacle Awards
The International Festival and Events Association has named 
Winterfest to its top 20 Parades in the World. With more than 
50,000 parades in the United States alone, this is a huge 
international honor that places Winterfest in the prestigious 
company of the Macy’s, Mardi Gras, Rose Bowl and Disney 
Parades.

SILVER:
• Best Full Length TV Program (National 

Promotion/Syndication) 
• Best Single Newspaper Display Ad 
• Best Single Magazine Display Ad 
• Best Ad Series

BRONZE
• Best TV Promotion (Ad spot or PSA)
• Best Radio Promotion (Ad Spot 
• Best Single Magazine Display Ad
• or PSA) Black Tie Ball
• Best Targeted Sponsor Solicitation Proposal 
• Best Social Media Campaign 
• Best Radio Promotion (Ad Spot or PSA) Parade

Southeast Festival & Events Association
Kaleidoscope Awards
SILVER
• Best Television PSA – Black Tie Ball
• Best Promotional Poster

BRONZE
• Best Television Ad - Parade

2018 Florida Festivals and Events 
Association SUNsational
The Florida Festival and Events Association has named 
Winterfest to its top 20 Parades in the World. With more than 
50,000 parades in the United States alone, this is a huge 
international honor that places Winterfest in the prestigious 
company of the Macy’s, Mardi Gras, Rose Bowl and Disney 
Parades.

1st PLACE:
• Promotional item
• Twitter - promoting the Parade
• Family Fun Day outdoor ad

2nd PLACE:
• White Party Invitation
• TV ad created by WSVN-TV
• Family Fun Day PR campaign
• Winterfest Mobile App
• Student Art Invitation

3rd PLACE:
• Black Tie Ball outdoor advertising 
• VIP invitations
• Winterfest website featuring Family Fun
• Promotional Poster
• Parade outdoor ad
• Parade website 
• Grand Marshal Reception invitations 

Additional Honors

BizBash has announced its 2018 list of Top 100 Events 
in Miami/South Florida and has named Seminole Hard 
Rock Winterfest Boat Parade to this exclusive list



Data unavailable regarding visitors using Airbnb  and other alternative vacation stays





Winterfest White Party
Presented by: Gray Robinson Attorneys at Law
An Invitation only event

The kickoff for the Winterfest celebration! Fort Lauderdale Marriott Harbor Beach Resort & Spa 
hosted the Gray Robinson, P.A. Winterfest® White Party featuring Casa Calabria Restaurant. This 
exclusive party commenced the Winterfest® 2018 season themed, “Best of the 80s.” Guests were the 
first to experience the focus of the parade’s media campaign and the unveiling of the poster in a 
spectacularly decorated room bathed in white with a splash of the coral.
2018 video: White Party 

https://youtu.be/HinpGq-J2sw




Winterfest Family Fun Day
Presented by: Florida Panthers & 
Joe DiMaggio Children’s Hospital
Free Event

There were exciting activities such as a REAL 
Ice Rink sponsored by the Florida Panthers at 
the 2018 Family Fun Day. Toboggan Tunnel, 
Trackless Train, Fair Superslide, face painting, 
sampling, massages, and activities from our 
partners: Museum of Discovery & Science, iHeart
media, Southwest Airlines Plinko game, Florida 
Renaissance Festival  with a Pirate Ship, and iFly
virtual demonstrations. Cathy & Larry Danielle Pet 
Rescue Row, Photo Opps with mascots and Santa; to 
name a few.
Free bicycle helmets from the Epilepsy Foundation 
and other giveaways. Sample La Croix, Power 
Crunch, RX Bar, Floor & Décor and Nesquick. Live 
entertainment by School of Rock, and Shane Duncan 
Band. 

Live Entertainment and so much more entertained 
the over 7,000 people in attendance! 
2018 VIDEO: Family Fun Day 

https://youtu.be/i1qAyxdbMVI




Seminole Hard Rock Winterfest Black Tie Ball
Presented by Ford in Association with Republic National Distributing Company

Seminole Hard Rock Winterfest Black Tie Ball presented by Ford, in Association with Republic National Distributing Co. set the surrealistic mood for an enchanted 
evening. “Anastasia” theme decor accented special performances direct from the Broadway Production (Special thank you to Broadway Across America). Attendees 
enjoyed beverages from brands such as Brugal Rum, Jose Cuervo and 1888, while dressed in formal wear. Over 960 danced and were entertained throughout the 
night.  Tagged as the largest Broward County holiday gala, the ball is the most elegant of our festivities and the highlight of Fort Lauderdale’s social season.  
2018 VIDEO: Black Tie Ball 

https://youtu.be/gPmpzztc178




Grand Marshal 
Reception

Presented by JM Lexus
This Winterfest Celebration welcomed our Grand 

Marshals with dignitaries and celebrities at the Seminole 
Hard Rock Hotel & Casino. This fabulous reception is the 

prelude to the Parade. Over 500 people were in 
attendance with a VIP Experience by Sylvester 

Comprehensive Cancer Center.
Grand Marshal Huey Lewis. 

2018 VIDEO: Grand Marshal Reception

https://youtu.be/i1qAyxdbMVI?t=113




Seminole Hard Rock 
Winterfest Boat Parade

An internationally recognized event 
that reaches a live audience in excess 
of 1,000,000 people in one day along 
the 12 mile parade route while 
reaching millions more on television. 
In addition to the evening of the 
parade itself, we produce a one hour 
television special in cooperation with 
WSVN Channel 7 (South Florida FOX 
Affiliate with 1.5 million household 
viewers). 

2018 TELEVISION SHOW: Television Special 

https://youtu.be/TIQwLhoa63M




Grandstands
The Grandstand Viewing Area is the prime 

location for a “front row seat” to view the 

parade, located inside Hugh Taylor Birch 

State Park. The Grandstand Area is the 

largest organized viewing area on the 12-

mile parade route.  All seats are 

RESERVED and assigned with 3,500+

seating capacity.  Approximately 3,000

additional guests pay a general admission 

fee to enter the park, utilize the Fun Zone 

and other activities at no charge. The 

Grandstand Viewing Area is a festival within 

the event with an assortment of interactive 

games, hospitality, vendors, food and 

beverages for purchase. A stage with live 

entertainment and Santa Claus will be on 

hand for photos!

The Grandstand Area will also host

members of the media and “The Village,”

where corporate and private parties are

available to view the parade and entertain

guests.

2018 VIDEO: Party In The Park

2018 GRANDSTAND AREA
77% were first time at the Grandstands
10% downloaded the Winterfest App
14% of the local ticket holders also attended 
Family Fun Day   

- Touch-Poll Survey

2018 GRANDSTAND AREA
34% out of area visitors stayed an average of 3.3 nights 
in a hotel 
6% also booked a cruise
43% traveled using ride share or another form of transportation 
other than their automobile - Touch-Poll Survey

https://youtu.be/w9EuJfPkw4k


Winterfest VIP 
Viewing Party 
Presented by Hotwire 
Communications and Holy Cross 
Hospital

The most prestigious location to watch the

Winterfest Boat Parade is the VIP Parade

Viewing Area! In recent years, approximately

500 community leaders, dignitaries and

Winterfest Sponsors have gathered to enjoy

the Parade from the best viewing location in

town. Located in the heart of downtown Fort

Lauderdale, viewers see the parade close to

its start location. This festive event at Laura

Ward Park and the beautiful Stranahan

House, includes an open bar and a

magnificent buffet catered by our host hotel –

The Riverside Hotel and area restaurants.

Parade participants pull out all the action

aboard their entries since this area is host to

television and parade judges.



Volunteer Party 

This celebratory event honors the people 
who play a huge role in the success of 
Winterfest® – our volunteers! Carolyn 
McLaughlin Spirit of Volunteerism Award 
winner is announced during the event. The 
2018 winner was Volunteer Anne Hunt!

Carolyn McLaughlin was the voice 
of Winterfest who dedicated 
decades serving this event.



Winterfest 2018 

Poster Artist
Raquel Cordon selected to create the poster for the 48th Seminole Hard Rock Winterfest Boat 
Parade. With her acrylic paint and paint brushes, Cordon created a retro night on paper to 
showcase the parade theme — “Best of The 80’s.” 



Sanctioned events 

Coral Springs Holiday Parade – The City of 
Coral Springs “Holiday Express” Parade 
will host more than 60 entries. The 
parade includes local high school bands, 
as well as themed floats, mascots, and of 
course, Santa!

Travel back in time to the 16th 
Century at the Annual Florida 
Renaissance Festival

Celebrate Fort Lauderdale’s 
pirate history at the Fort 
Lauderdale Pirate Festival, 
brought to you by the Rotary 
Club of Fort Lauderdale.

Divas don’t hike…they STRUT! 
Glam-A-Thon stages exciting 
events to raise awareness and 
funding for breast cancer 
research.

Hope Floats Benefiting 
Tomorrow’s Rainbow is a 
memorial celebration for the 
entire family.

Marine Industries Cares 
Spin-A-Thon benefits local charities

The South Florida Fair features 
17 days of themed parades, 
highlighting a famous parade 
from around the world each day!

More than 30,000 motorcyclists 
take part in the “South Florida 
President’s Council (SFPC) Toys in 
the Sun Run.” Proceeds benefit 
the Joe DiMaggio Children’s 
Hospital Foundation.



SPONSORS

TITLE SPONSOR

Seminole Hard Rock Hotel & Casino

OFFICIAL SPONSORS

939MIA

BIG 1059

Fifth Third Bank, South Florida

iHeartMedia, Inc.

NewsRadio610 WIOD

Paul Castronovo Show

Raquel Cordon, Poster Artist

Republic National Distributing Company

Riverside Hotel

Southwest Airlines®

Sun Sentinel Media Group

WSVN-Channel 7

Y100

MEDIA PARTNERS

Blacktie-South Florida

Blue Truck Media, Inc.

City & Shore Magazine

Deco Drive

EyeOnSouthFlorida.com

Fort Lauderdale Media Associates, Inc.

FOX Sports Florida

Go Riverwalk Magazine

Gold Coast Magazine

JLB

Lifestyle Media Group

Nostalgic America Magazine

South Florida Luxury Guide

THINK Magazine

Travelhost Magazine of Greater Fort Lauderdale

VisitLauderdaleTV

Yellow Cab Magazine

FOUNDING SPONSORS

City of Fort Lauderdale

Greater Fort Lauderdale Chamber of Commerce

Marine Industries Association of South Florida

REALTORS® of the Palm Beaches and Greater 

Fort Lauderdale

EVENT SPONSORS

Broadway Across America

Brugal Rum

Casa Calabria Restaurant

Event Luxe

Fidelity Investments

Florida Panthers

Fort Lauderdale Marriott Harbor Beach Resort & Spa

Gray Robinson Attorneys at Law

Greater Fort Lauderdale Convention 

& Visitors Bureau

Hilton Fort Lauderdale Marina

Historic Stranahan House Museum

Holy Cross Hospital

Hugh Taylor Birch State Park

iFly Fort Lauderdale

Informa, U.S. Boat Shows

Joe DiMaggio Children’s Hospital

La Croix

LUTN – Light Up The Night

Nova Southeastern University

PSAV South Florida Presentation Services

South Florida Ford

Stella Artois

Steve Savor

Timpano

Twinbrook Insurance Brokerage, Inc.

UBS Financial Services - The Garvin Financial Team

Ultimate Software

JM Lexus

Light F/X Pros

Lauderdale Yacht Club

South Florida Sinus &

Allergy Center

The Galleria at Fort Lauderdale

Water Taxi

The Colonnade Outlets at 

Sawgrass Mills

The Las Olas Company

The Macallan Single Malt Scotch Whisky

Total Wine & More

Two Men & A Truck 

Van Dee Fulfillment

Wild Fork Foods

Wizard Creations

Zeidel & Co.

Zola Keller

BOAT PARADE SPONSORS

ACR Electronics, Inc.

Aqua Flight

Bahia Mar Fort Lauderdale Beach

BB&T

Bon’s Barricades

Catholic Health Services

Celebrity Cruises

Designs by Sean

Dynamic Effects & Fireworks Co.

FPL

Hart Homes

HCB Yachts

Image 360 - Fort Lauderdale

CONTRIBUTING SPONSORS

All My Sons Moving & Storage

All On Stage Productions, Inc.

Bokampers

Cape Ann Towing

Carr Workplaces

Carroll’s Jewelers

Cathy & Larry Danielle

Chrisley Productions, Inc.

Cointreau

Comcast Communications

Crazy About Costumes

Crown Wine & Spirits

Deco Productions

Downtowner Saloon

Fireball Cinnamon Whisky

GPO Photography

Gutta, Shar and Co. CPAs, Inc.

Harbor Nails & Blowdry

Jose Cuervo Tequila

Kenneth A. Ortner, P.A.

Museum of Discovery & Science 

Panta Interactive

Pat Anderson, Artist

ProMotion Sports & Entertainment, LLC 

Publix Super Markets, Inc.

Remy Martin

Riverwalk Fort Lauderdale, Inc

Rock with U Entertainment

Rum Chata

S. MARK Graphics

Seminole Tribe of Florida

Sixth Star Entertainment & Marketing Inc. 

Sprint

Stephen’s Distributing Company 

OPERATION ASSISTANCE

Broward Amateur Radio Club

Broward County Board of County 

Commissioners

BSO Marine Unit

City of Fort Lauderdale Dockmaster

City of Fort Lauderdale Parks and Recreation

F.I.N.D.

Florida Department of Transportation

Florida Fish and Wildlife Conservation 

Commission

Fort Lauderdale Police Marine Unit

Fort Lauderdale Police Department

United States Coast Guard



BOARD MEMBERS

David Boothe
Republic National Distributing Company
Ron Brandenburg
Holy Cross Hospital
Nicole Covar
iHeart Media
Nancy Daly
Habitat for Humanity 
Tim Davey
Global Marine Travel
Heiko Dobrikow
Riverside Hotel
Lisa Duke
Walter Duke + Partners
Jim  Dunn
JM Lexus
Barry Flanigan
Bradford Marine
Andrew France
Total Wine
Luke Freeman
Wizard Creation
Heather Geronemus
Ultimate Software
David Greenberger
SCG & Associates 
Harold Gubnitsky
ProcessMAP
Gregory Haile
Broward College
Tim Ivy
Fox Sports Florida
Doug Jones
Sixth Star Entertainment
Tommy Knapp
Miami Marlins
Robert Kornahrens
Advanced Roofing
Britt Lanier
Two Men and a Truck

Kim Sweers
FB Marine Group
Mark Swenson
UBS Financial Services- The Garvin Financial Team
Bob Swindell
Greater Fort Lauderdale Alliance
Phil Thornburg
City of Fort Lauderdale Parks and Recreation
Larry Van Dusseldorp, Sr.
VanDee Fulfillment
Robyn Vines
Gray Robinson Attorneys at Law
Bill Walker
Water Taxi
Ben Wesley
FPL
Johnny Williams
ProMotion Sports & Entertainment, LLC

Robert Leider
WSVN Channel 7
Ron Lennen
REALTOR of the Palm Beaches and Greater Fort Lauderdale
Wendy Liebowitz
Fidelity Investments
Dan Lindblade
Greater Fort Lauderdale Chamber of Commerce 
Alyssa Lovitt
I LOVITT Events
Sean McCaffrey
Florida Panthers
Ginny Miller
Miller Construction Company
Luke Moorman
Carroll’s Jewelers 
Karla Nelson-Thatcher
Hotwire Communications
Jennifer O'Flannery Anderson
Nova Southeastern University 
Ken Ortner
Kenneth A. Ortner, P.A.
Lily Pardo
WSVN Channel 7
Renée K. Quinn
Quinn Pro Quo Consulting
James Ray
Fifth Third Bank
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Jenna Mollard
Rand Marketing
Dave Mundy
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AARP Florida
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Edie Rodriguez
PONANT Cruises
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Nexera Medical, Inc.
Jessica Savage
Greater Fort Lauderdale Convention & Visitors Bureau
Steve Savor
Anderson Group
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Florida Panthers
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Rosalie Wheatley
T&T Realty, Inc.
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President and CEO
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Event Director
Kathy Keleher
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Looking Ahead…

• 2019 Parade: December 14th

Theme: “Lights, Camera Action ... 
Movies on Parade”

• 50th Anniversary

1971 - 2021

QUESTIONS? 

Contact Lisa Scott-Founds, President & CEO 

Winterfest, Inc. 954-767-0686

lisa@winterfestparade.com



Founded in 2017, The Winterfest Foundation is a 
501(C)(3) which focuses on, but is not limited to:
• Education
• Arts and Culture in public places
• Water Safety
• Assisting other charitable sectors in the South 

Florida Community

QUESTIONS? 

Contact the Winterfest Office 954-767-0686



Jr. Captain

2018 Jr. Captain Winner 
Tommy – The Salah Foundation

Every Year Winterfest chooses one 
lucky nominee/organization to win 
the Jr. Captain title. Their name 
along with the non profits name 
are put in lights! They ride aboard 
the FPL Jr. Captain showboat in the 
Seminole Hard Rock Winterfest 
Boat Parade with 25 family 
members and guests. 



Winterfest Student Art Contest

The Winterfest Fantasy Boat Student Art Contest is for Broward County Students in 3rd-5th grade attending public, private or home

schools. The contest runs September - December. We promote the contest in our advertising campaign on radio, newspaper, social

media and flyers. The contest has great residual as the gallery display and reception takes place in March. The reception includes each

participant’s artwork on display at the Museum of Discovery and Science with awards given to the top students. The event has boasted

up to 1,800 pieces of artwork from 45 schools with over 500 RSVPs to the reception.



CITY OF DANIA BEACH

Agenda Request Item

Type of Request: Consent Agenda
 
Continued from: 
 
Requested Action (Identify appropriate Action or Motion) 

Approve two (2) Commercial Property Improvement Grants for Alex's Flamingo Plaza, 
located at 222 N Federal Highway and 236 N Federal Highway, in an amount not to exceed 
$20,000.00 for each address

 
Purchasing Requests ONLY

Dept: Acct #: Amt: 

Fund: 
 
Fiscal Impact/Cost Summary 

 
Exhibits Attached 

Memo- Commercial Property Improvement Grant - Alex's Flamingo Plaza, Commercial Grant 
Application 1 - 222 N Federal Highway, Commercial Grant Application 2 - 236 N Federal 
Highway 



To: Chair, Vice Chair and Board of Directors
From: Rickelle Williams, Executive Director
Date: July 30, 2019
Re: Commercial Property Improvement Grant Program – Alex’s Flamingo Plaza (2 Applications) and 

Waiver of Application Deadline

Redevelopment Plan (Adopted 2015):
Goal #1 – To Enhance and Reinforce the CRA sub areas – p. 4
Goal #4 – To Attract targeted new Industries and Retain and Expand Core Industries – p. 4
Community Redevelopment Programs – Development and Improvement Incentives – p. 81

Background
The Dania Beach Community Redevelopment Agency (CRA) began offering Façade Improvement and 
Merchant Assistance grants to commercial property owners in 2011. At the October 10, 2016 CRA Board 
meeting, the CRA Board authorized the sunset of these specific grants and the creation of the Commercial 
Property Improvement Grant Program, with a sole focus on exterior improvements. Together, these 
grants have served as an economic development incentive to encourage and allow for interior and 
exterior improvements that enhance business viability, economic investment and aesthetic appeal in 
critical commercial corridors in the Redevelopment Area. 

The Commercial Property Improvement Grant Program is designed to assist businesses located on the 
Federal Highway and Dania Beach Boulevard corridors to improve the exterior of commercial buildings 
and enhance street presence and visible appearance. Under the Program, the CRA may provide grants of 
up to Twenty Thousand Dollars ($20,000.00) with a 30 percent match from the grant recipient. At the 
March 13, 2018 CRA Board meeting, the CRA Board by consensus authorized an four-month application 
window for the Program from October 1 through January 31st of each fiscal year.

Enclosed for your review and approval are two (2) Commercial Property Improvement Grant applications 
for Alex’s Flamingo Plaza located at 222 N Federal Highway and 236 N Federal Highway submitted to the 
CRA on July 8, 2019, after the grant application deadline of January 31, 2019.

Current Situation: Overview of Alex’s Flamingo Plaza
Ms. Joyce Medina, the registered secretary for the corporation, is applying on behalf of the property 
owner Import Export Livestock Corporation.  Alex’s Flamingo Plaza was built in 1985 and currently 
accommodates multiple tenants including Alex’s Flamingo Groves and Gift Shop, 3 Sons Brewery, Fit 101 
Personal Gym, La Fonda de Aurora Cuban Restaurant, ValGal Vacation Rentals, and Maribel A. Piza PA Law 
Office. The applicant will be cleaning, sealing, and painting the exterior of the building including the 
walkway area and railings. Additionally, the applicant will be performing asphalt and sealcoat repairs to the 
parking lot.  



The applicant is seeking the maximum grant amount of Twenty Thousand Dollars ($20,000.00) for each 
property (222 N Federal Highway and 236 N Federal Highway) for a total of Forty Thousand Dollars 
($40,000.00) to assist with the proposed paint work and parking lot improvements.

The craft brewing industry is one of the fastest growing in South Florida and around the country. As 3 Sons 
Brewery is one of the largest and newest tenants in Alex’s Flamingo Plaza, it is in the best interest of the 
CRA to have these properties enhanced to showcase and support this food and beverage offering while 
also visually improving over 300 linear feet of frontage on N Federal Highway. 

Fiscal Impact
Funding is available and budgeted in CRA Redevelopment Initiatives Account #106-52-08-552-31-42.

Recommendation
Motion to waive the application deadline and approve Import Export Livestock Corporation’s two (2) 
applications for the Commercial Property Improvement Grant Program in the amount of Twenty 
Thousand Dollars ($20,000.00) for each application for painting and parking lot improvements at 222 N 
Federal Highway and 236 N Federal Highway with a total Grant amount of $40,000.00.































































































































































































































CITY OF DANIA BEACH

Agenda Request Item

Type of Request: Consent Agenda
 
Continued from: 
 
Requested Action (Identify appropriate Action or Motion) 

ADOPT RESOLUTION APPROVING THE 2020 DANIA BEACH ARTS AND SEAFOOD 
CELEBRATION EVENT; AUTHORIZING THE CRA EXECUTIVE DIRECTOR TO 
NEGOTIATE AND EXECUTE CERTAIN CONTRACTS AS MAY BE NECESSARY FOR 
THE PRODUCTION OF THE EIGHTH ANNUAL DANIA BEACH ARTS AND SEAFOOD 
CELEBRATION EVENT TO BE HELD IN MARCH, 2020; PROVIDING FOR WAIVER 
OF CERTAIN COMPETITIVE QUOTE REQUIREMENTS REQUIRED BY THE 
PROCUREMENT POLICY FOR CERTAIN PURCHASES MADE IN CONNECTION 
WITH THE EVENT

 
Purchasing Requests ONLY

Dept: Acct #: Amt: 

Fund: 
 
Fiscal Impact/Cost Summary 

 
Exhibits Attached 

Memo- 2020 Arts and Seafood Celebration Procurement Waiver, R-2019-CRA- Arts and 
Seafood Celebration 2020 Procurement and Waiver 



To: Chair, Vice Chair and Board of Directors
From: Rickelle Williams, Executive Director
Date: July 30, 2019
Re: Waiver of Certain Quote Requirements for the 2020 Arts and Seafood Celebration

Redevelopment Plan (Adopted 2015):
Goal #5 – To Enhance Redevelopment Activities through an Active Marketing Strategy that Supports 
Redevelopment Initiatives – p. 4

Background
In 2013, the Dania Beach Community Redevelopment Agency (CRA) conceptualized and produced the first 
Dania Beach Arts and Seafood Celebration as part of the marketing strategy to create a sense of place, 
promote the Redevelopment Area and the City of Dania Beach at large. The event is held in the 
Redevelopment Area at Frost Park and has put the City of Dania Beach on the map as a thriving City and 
destination, showcasing its people, community, and businesses. Based on the overwhelming response 
received in past years, the CRA has strategically positioned the Dania Beach Arts and Seafood Celebration 
as a regional event, rapidly gaining increased recognition and visibility. The award-winning Event has 
become the premiere event in Dania Beach and one of the premiere spring events in South Florida.

Current Situation
To capitalize on this momentum, CRA staff would like to escalate planning for the 2020 event as this is 
critical in order to properly solicit sponsors, regional talent, artists and vendors while capitalizing on the 
energy generated by the success of the 2019 event. Based on past years of producing this Event, CRA staff 
anticipates that certain production expenditures will involve the solicitation of quotations for goods and 
services under the Procurement Policy. If staff is required to solicit quotations for each of these 
expenditures prior to executing an agreement and issuing a purchase order, there would be difficulty with 
negotiating the various agreements for these and other services in a timely manner. 

CRA staff requests authorization to allow the CRA Executive Director to waive the verbal and written quote 
requirements of the Procurement Policy for certain purchases under the Twenty Five Thousand Dollar 
($25,000.00) bid threshold, to expeditiously negotiate and execute contracts with reputable and 
experienced vendors with high quality products and services. The vendors will provide the following 
categories of goods and services related to the event: sand sculpting, power, restrooms, tents and 
equipment (tables, chairs, linens, etc.), fencing, stage and sanitation services. 

An estimate of the costs for these goods and services is as follows:
Sand Sculpting $  5,000.00
Power $14,000.00
Restrooms $  8,000.00
Tents and Equipment $12,000.00
Fencing $  3,000.00
Stage $  4,000.00
Sanitation                 $  9,500.00
TOTAL $55,500.00



CRA staff is not seeking a waiver of the quote requirement for all goods and services related to this event. 
Additional goods and services over $2,500 will be competitively bid and cost estimates are provided as 
follows:
 Production and Management Services $30,000.00 (RFP No. CRA – 19-002)

Sound and Lighting $  5,500.00
Event Parking $  3,000.00
Private Security $  6,000.00
Printing $  4,500.00
Merchandise/Shirts $  2,500.00
Graphic Designs $  4,000.00
TOTAL $55,500.00

Fiscal Impact
Funding, as in prior years, is planned for future appropriation in the Promotional Activities Seafood Festival 
Account and as such, any contract will be negotiated for Fiscal Year 2019-2020, pending approval of the 
Fiscal Year 2019-2020 CRA Budget.

Recommendation
Motion to authorize the CRA Executive Director to negotiate and execute certain contracts as may be 
necessary for the production of the 8th Annual Dania Beach Arts and Seafood Celebration event to be held 
in March 2020 and authorize the waiver of certain competitive quote requirements required by the 
procurement policy for certain purchases made in connection with the event.



RESOLUTION NO. 2019-CRA-013

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE DANIA BEACH 
COMMUNITY REDEVELOPMENT AGENCY (“CRA”), OF THE CITY OF 
DANIA BEACH, FLORIDA, APPROVING THE 2020 DANIA BEACH ARTS 
AND SEAFOOD CELEBRATION EVENT; AUTHORIZING THE CRA 
EXECUTIVE DIRECTOR TO NEGOTIATE AND EXECUTE CERTAIN 
CONTRACTS AS MAY BE NECESSARY FOR THE PRODUCTION OF THE 
EIGHTH ANNUAL DANIA BEACH ARTS AND SEAFOOD CELEBRATION 
EVENT TO BE HELD IN MARCH, 2020; PROVIDING FOR WAIVER OF 
CERTAIN COMPETITIVE QUOTE REQUIREMENTS REQUIRED BY THE 
PROCUREMENT POLICY FOR CERTAIN PURCHASES MADE IN 
CONNECTION WITH THE EVENT; PROVIDING FOR CONFLICTS; 
FURTHER, PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, in 2013, the Dania Beach Community Redevelopment Agency (“CRA”) 

conceptualized and produced the first Dania Beach Arts and Seafood Celebration (“Event”) as 

part of the marketing strategy to promote the Redevelopment Area and the City of Dania Beach 

at large; and

WHEREAS, the Event is held in the Redevelopment Area at Frost Park and has put the 

City of Dania Beach on the map as a thriving City and destination, showcasing its people, 

community, and businesses; and

WHEREAS, based on the overwhelming response received in past years, the CRA has 

strategically positioned the Dania Beach Arts and Seafood Celebration as a regional event, 

rapidly gaining  increased recognition and visibility; and 

WHEREAS, the award-winning Event has become the premiere event in Dania Beach 

and one of the premiere spring events in South Florida; and

WHEREAS, to capitalize on this momentum, CRA staff would like to begin planning for 

the 2020 event as this is critical in order to properly solicit sponsors, regional talent and vendors 

while capitalizing on the energy generated by the success of the 2019 event; and 

WHEREAS, based on past years of producing this Event, CRA staff anticipates that 

certain production expenditures will involve the solicitation of quotations for goods and services

under the Procurement Policy; and 

WHEREAS, if staff is required to solicit quotations for each of these expenditures prior 

to executing an agreement and issuing a purchase order, it would have difficulty negotiating the 

various agreements for these services in a timely manner; and 



RESOLUTION #2019-CRA-0132

WHEREAS, CRA staff requests authorization to allow the CRA Executive Director to 

waive the verbal and written quote requirements of the Procurement Policy for certain purchases 

under the Twenty Five Thousand Dollar ($25,000.00) bid threshold, to expeditiously negotiate 

and execute contracts to acquire the following categories of goods and services related to the 

Event: sand sculpting, power, restrooms, tents and equipment (tables, chairs, linens, etc.), 

fencing, stage and sanitation services; and

WHEREAS, all other provisions of the Procurement Policy will remain applicable;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

THE COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF DANIA 

BEACH, FLORIDA:

Section 1. That the foregoing “WHEREAS” clauses are ratified and confirmed as 

being true and correct and they are made a specific part of this Resolution.

Section 2. That the Executive Director is authorized to waive the quote requirements 

of the Procurement Policy to negotiate and execute contracts to acquire sand sculpting, power, 

restrooms, tents and equipment (tables, chairs, linens, etc.), fencing, stage and sanitation services

related to the Event.

Section 3. That funding, as in prior years, is planned for future appropriation in the 

Promotional Activities Seafood Festival Account and as such, any contract will be negotiated for 

Fiscal Year 2019-2020, pending approval of the Fiscal Year 2019-2020 CRA Budget.

Section 4. That all resolutions or parts of resolutions in conflict with this Resolution 

are repealed to the extent of such conflict.

Section 5. That this Resolution shall be in full force and take effect immediately 

upon its passage and adoption.



RESOLUTION #2019-CRA-0133

PASSED AND ADOPTED on July 30, 2019.

ATTEST:

THOMAS SCHNEIDER, CMC LORI LEWELLEN
CRA CLERK BOARD CHAIRPERSON

APPROVED AS TO FORM AND CORRECTNESS:

THOMAS J. ANSBRO
CRA ATTORNEY



RESOLUTION NO. 2019-CRA-014

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE DANIA BEACH 
COMMUNITY REDEVELOPMENT AGENCY (“CRA”), OF THE CITY OF 
DANIA BEACH, FLORIDA, CREATING A CRA CONTRACTS POLICY; 
PROVIDING FOR CONFLICTS; FURTHER, PROVIDING FOR AN 
EFFECTIVE DATE.

WHEREAS, a request was made for the creation of a “Contracts Policy” to allow for 

the CRA Board to review contracts prior to their respective expiration dates; and

WHEREAS, the Finance Department of the City of Dania Beach assists with 

procurement services to the CRA and has created a policy that will provide the CRA Board on a 

monthly basis with a copy of a “Contracts List” to be provided by designated procurement 

personnel;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

THE COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF DANIA 

BEACH, FLORIDA:

Section 1. That the CRA Board has created a policy entitled, “Contracts Policy”, a 

copy of which policy is attached as Exhibit “A”, and incorporated by this reference, which is 

adopted by the CRA Board and will become effective October 1, 2019.

Section 2. That all resolutions or parts of resolutions in conflict with this Resolution 

are repealed to the extent of such conflict.

Section 3. That this Resolution shall be in force and take effect immediately upon its 

passage and adoption.

PASSED AND ADOPTED on July 30, 2019.

ATTEST:

THOMAS SCHNEIDER, CMC LORI LEWELLEN
CRA CLERK BOARD CHAIRPERSON

APPROVED AS TO FORM AND CORRECTNESS:

THOMAS J. ANSBRO
CRA ATTORNEY
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 INTRODUCTION 1

 OVERVIEW 1.1

 The Dania Beach Community Redevelopment Agency “CRA” needs to maintain and 1.1.1
manage contracts. An essential part of contract management is being aware of contracts 
up for renewal and renewing them as soon as possible to avoid disrupting business. 
These policies and procedures will assist the CRA with ensuring timely contract renewal.  

 Designated procurement personnel working in conjunction with the CRA Attorney, CRA 1.1.2
Executive Director or their designees must carefully monitor their contracts and ensure the 
renewal process is addressed at the appropriate time. Contracts may be cancelled, or 
options not exercised, if contractual requirements are not met. It is the responsibility of the 
designated procurement personnel to initiate the request for changes with the CRA Board, 
CRA Executive Director or CRA Attorney as applicable to ensure contracts are renewed 
timely.  

 The goal of designated procurement personnel is to align the CRA with best practices and 1.1.3
achieve contracts that are in the best interest of the CRA and centralize this process for 
better accountability and results. 

          

 

 MONITORING CONTRACTS 2

 GENERAL 2.1

 Monitoring of contracts is an ongoing process. Various monitoring activities may be 2.1.1
conducted throughout the life of the contract. The purpose of monitoring is to ensure the 
provider complies and performs in accordance with the agreement terms and conditions . 

 Designated Procurement Personnel: Designated procurement personnel will ensure the 2.1.2
CRA Contracts List is maintained by City staff. The CRA Contracts List will be sent 
monthly to the CRA Board, CRA Executive Director and Administrative staff who are 
involved in purchasing and contracts. 

 Finance Department: Finance staff will collaborate with the designated procurement 2.1.3
personnel to maintain and provide a CRA Contracts List for all known contracts to notify 
the CRA four to six months in advance of a contract’s expiration. The list consists of the 
vendor name, date of contract, expiration date, renewal options, and other pertinent 
contract details.   

 CRA Executive Director: Once a contract is properly executed by the appropriate parties, 2.1.4
the designated procurement personnel in conjunction with the CRA Executive Director is 
responsible for managing their contracts. The CRA Executive Director should assign a 
designee to review their contracts on a monthly basis to ensure timely renewal, extension, 
or competitive solicitation as necessitated to ensure CRA services are procured 
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competitively and that such services are not interrupted. The designee should maintain a 
copy of all documents and materials that comprise the contract agreement. The contract 
file should be maintained in a logical and neat manner and be organized so that the 
activities conducted during the contract management process can be reconstructed and 
understood by someone who is not familiar with the contract. The CRA Executive Director 
or designee is responsible for monitoring provider performance, verifying receipt of 
commodities/contractual services, certifying quality of commodities/services, validating 
and auditing contract pricing and payment, enforcing terms and conditions, and managing 
changes to the contract.  

The CRA Executive Director is further responsible for monitoring the life of the contract 
and notifying the designate procurement personnel if any contracts exist that are not on 
the CRA Contracts list. 

 

 CONTRACT RENEWALS 3

 GENERAL 3.1

 If the original contract contains a renewal clause, the contract may be renewed for the 3.1.1
specific period of time as outlined in the original contract with the proper approvals. 
Contracts that are renewed are subject to the same terms and conditions that were 
specified in the original contract.  

 
3.1.2 For contracts that are the result of a competitive solicitation, contract pricing and terms for 

the renewal must be specified in the initial competitive solicitation. Before a contract is 
renewed the CRA in conjunction with the designated procurement personnel and the CRA 
Attorney must: 

 

 Verify the contract is eligible to be renewed 

 Verify the availability of funds 

 Request any updated documents necessary to support the new contract term 

 Renewal must be agreed to by both parties; executed in writing and approved by 

the CRA Board or CRA Executive Director in accordance with the Code of 

Ordinances and provisions of the original contract 

 Renewal is contingent upon satisfactory performance by the vendor 

 
3.1.4 Contract renewal is often time sensitive. A renewal must be in place before a contract 

expires. Best practices indicate the contract renewal process should begin at least Ninety 
(90) days prior to the expiration of the Contract if permitted in the contract language and 
both parties are agreeable. 
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 CONTRACT EXTENSIONS 4

 GENERAL 4.1

 An extension is an increase in the length of the contract term. Extensions should not be a 4.1.1
standard practice. Extensions for contractual services contract, must be in writing, and 
must be subject to the same terms and conditions set forth in the initial contract and any 
written amendments signed by the parties. 

 

 CONTRACT MODIFICATIONS 5

 5.1  GENERAL 

5.1.1 A contract modification also called a contract amendment, must be mutually agreed upon 
and may introduce or cancel specifications or terms of an existing contract, while leaving 
intact its overall purpose and effect. Unilateral modifications are issued usually through a 
change order (modification order), the bilateral ones through a supplemental agreement. 
Contract amendments must be done in accordance with the original contract provisions 
and approved by the CRA Board or CRA Executive Director as determined by the Code of 
Ordinances. 

 

6 TERMS AND DEFINITIONS 

 

As used in this policy, the following terms shall mean: 

 

CRA: Community Redevelopment Agency of Dania Beach, Florida 

Contract: A legally binding agreement which recognizes and governs the rights and duties of the 
parties to the agreement.  

Extension: An extension to the duration of the Contract, but not including any alteration to the scope of 
the Contract. 

Modification: Any change, in part or whole, occurring to a legally binding agreement between two or 
more parties. Any contract can be modified before or after signing the agreement, but all parties must 
agree to the changes. If any party doesn't agree to the modification, the changes are invalid. 

Monitoring:  Maintaining regular surveillance over the contract. 

Renewal: Keeping an existing contract in force for an additional period of time. 

 

 

 

 

 
 

https://www.lawinsider.com/dictionary/contract-extension
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