MINUTES OF MEETING
DANIA BEACH COMMUNITY REDEVELOPMENT AGENCY
MONDAY, OCTOBER 10, 2016 — 6:00 P.M.

1. Call to Order/Roll Call

Chairman Salvino called the meeting to order at 6:00 p.m.

Present:
Chairman: Marco A. Salvino, Sr.
Vice-Chairman: Albert C. Jones — arrived at 6:02 p.m.
Board Members: Chickie Brandimarte
Paul Fetscher
Bobbie H. Grace
Executive Director: Rachel Bach
City Attorney: Thomas Ansbro
CRA Secretary: Louise Stilson

2. Citizen Comments

There were no citizen comments at this meeting.

3. Administrative Reports

Director Bach noted she provided the information on marketing that was requested at the last
meeting. This information is attached to and incorporated into these minutes.

4. Presentations
4.1 CRA Work Program 2016/17
Vice-Chairman Jones arrived at 6:02 p.m.

Director Bach presented a PowerPoint presentation for the 2016/2017 Work Program, which is
attached to and incorporated into these minutes.

Vice-Chairman Jones addressed fagade grants and owners understanding that the grant has to be
paid back if the business goes under, the light on Stirling Road, and the bus loop at Collins.

Board Member Grace questioned whether the Cities of Hollywood and Hallandale Beach had
contacted Director Bach about the PATCH, the status of the YMCA grant, and the Neighborhood

Nights event.



Discussion was held regarding the FEC pedestrian crossings on West Dania Beach Boulevard
and NW 1% Street, and the $11,000.00 expenditure necessary to get a cost estimate.

Vice-Chairman Jones questioned the status of neighborhood signage for Sun Garden Isles.

Director Bach noted the funding to be used, which is from the MPO TAP grant, will not be
available until 2018.

5. Consent Agenda

5.1  Minutes:
Approve Minutes of September 27, 2016 CRA Board Meeting

5.2 Travel Requests:

Request from Rachel Bach, Interim CRA Executive Director, to attend the Florida
Redevelopment Association Annual Conference in Orlando, Florida on October 12-14, 2016
(Estimated cost $1,141.76)

Request from Kathleen Weekes, CRA Manager, to attend the Florida Redevelopment
Association Annual Conference in Orlando, Florida on October 10-14, 2016 (Estimated cost
$1,992.76)

53 RESOLUTION #2016-CRA-011

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE COMMUNITY REDEVELOPMENT AGENCY
(“CRA”) OF THE CITY OF DANIA BEACH, FLORIDA, AUTHORIZING THE PROPER CRA OFFICIALS TO
EXECUTE AN AGREEMENT WITHOUT COMPETITIVE BIDDING WITH RTMG, LLC TO PROVIDE
DIGITAL MARKETING SERVICES TO PROMOTE THE DANIA BEACH CRA DISTRICT IN AN AMOUNT
NOT TO EXCEED TWENTY EIGHT THOUSAND TWO HUNDRED DOLLARS ($28,200.00) FOR A ONE
YEAR PERIOD; PROVIDING FOR CONFLICTS; FURTHER, PROVIDING FOR AN EFFECTIVE DATE.

54  Approve a Fagade and Exterior Grant for Fifth Avenue Real Estate Investors, LLC,
formerly known as Collins Market, located at 6 SW 5™ Avenue, in an amount not to exceed
$20,000.00

5.5 Approve a Fagade and Exterior Grant for Historic Dockers Restaurant, located at 318
N Federal Highway, in an amount not to exceed $20,000.00

5.6 Approval of Redevelopment Management Associates Invoices #3550, #3602, #3598,
#3597

Board Member Grace motioned to approve the Consent Agenda; seconded by Board
Member Brandimarte. The motion carried unanimously.
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6. Proposals and Bids

There were no proposals on this agenda.

7. Discussion and Possible Action

7.1 Commercial Property Improvement Grant Program

Director Bach continued the earlier Power Point presentation, which is attached to and

incorporated into these minutes.

Board Member Grace motioned to approve the Commercial Property Improvement Grant
Program; seconded by Vice-Chairman Jones. The motion passed unanimously.

8. Board Member Comments

Vice-Chairman Jones noted we had looked at a piece of property that would be beneficial to the
City and CRA, which property is still available. He will speak to Director Bach about it.

9. Adjournment

Chairman Salvino adjourned the meeting at 6:32 p.m.

ATTEST:

d W%gzt//(& N

LOUISE STILSON, CMC
CRA SECRETARY

Approved: December 13,2016
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RMA Marketing and General Services Summary
FY ending September 30 2016

FY 15/16 Marketing Services (monthly lump sum, $7,000). ................c...... $84,000.00
Marketing Services Hours
Contracted Hours (.5 FTE) 1040.00
Actual Hours (as of 9/30/216) 1221.16
Marketing Activities

Marketing/Staff Coordination

Print Ads and Placement

Marketing Collateral/Flyers

Arts and Seafood Event Coordination
Arts and Seafood Advertising and Media Placement
Sponsorship Sales

Outside Events and Promotions
Neighborhood Ambassadors

PATCH Marketing and Events
Marketing Plan

Press Releases

Newsletters

General Consulting

FY 15/16 Marketing Services Time Allocation

4% 4% 2% 0%

m Outside Events and Promotions

B Arts and Seafood Event Coordination
B PATCH Marketing and Events

B ASC Sponsorship Sales

® Marketing/Staff Coordination

m Newsletters

B Marketing Collateral/Flyers

® Print Ads, placement and digital media
u Public Meetings

® Press Releases

u Marketing Plan Updates

® Misc.
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Dania Beach CRA

FY15/16 Marketing Plan Initiatives Overview
Proposed Marketing Plan for FY16/17

FY 15/16 Marketing Overview &

Accomplishments
4

« Management of the CRA 5
Brand/Message/Position @ & 4N

MARKETING .
Newsletters A

WEB DESIGN v;% y ° RETAIL SITES

Business Attraction / Retention ~
campcncn[s o %
Neighborhood Ambassador 1 P g

campaign

Event Series CUSTOMERS _ MOBILE
MARKETING

4th Annual Dania Beach Arts

and Seafood Celebration g fyg+

SOCIAL

« The PATCH Urban Farm and © Lol MEDIA MARKETING
Market ‘

« New CRA Website
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Management of the CRA
‘Bvl;and/ Message/Position

DANIA BEACH

~ADANIA BEACH

COMMUNITY REDEVELOPMENT AGENCY

5 Dania Beach CRA

I See #DaniaBeach from a diffarent perspective!

Management of the CRA

gand/ Message/Position

« DB CRA social media maintenance and innovative

campaign creations
41%
Total Fans: New Likes: Increase: increa se
in reach

14,557 3,019 26%
Weekly Page Views: Annual Page Views:
50 2,600
HELP US WIN!
26%
increase During the past 5 years, Dania Beach. has improved a lot, nice hotels,good food

. and nice people walking on the boardwalk. | love it.
in total ke .

fans ¥ Like ! Commen

‘ William Piedrahita reviewad Dania Beach CRA — €I
August 9, 2013 &
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Management of the CRA

Brand/Message/Posi

On average, 2 = PRESS RELEASE
press releases are [ e

written per month
FOR IMMEDIATE RELEASE:
The DBCRA Discusses a Master Plan for Downtown Dania Beach

Denia Beach - The Dania Beach Community Redevelopment Agency (DBCRA) will be hosting a Merchant
Meeting on Thursdsy August 25%, from 6PM ~ 8PM in the Dania Beach City Hall Atrium located at 100

15 - 20% open rate from local and state e e e e

The DBCRA unds for key Initiatives in Downtown Danis Beach for 2016-17. The DBCRA is

media contacts and influencers seengemuatn n ot rerone

Ways to upgrade building facades, especially slong Federal Highway

How street parking and bicycle paths, pedestrian
crossways and safe walkways for children

antty redevelopment agency} === Dania Besch CRA fakes New perspective on downtown development Including the planned city canter request for

Google Alerts Google Alert - danis beach community redevelopment agency - fo° {danis beach co
proposals, FEC rail crossings and other developments.

Google Alerts Google Alert - Gania heach CRA - for {dania beach CRA] === Dunia Beach CRA fakes Hame 11 Stae Avards - Most in Florida Send2Press Newswite (pn
“We are excited to put these initiatives Into action and eager to hear from the community,” states

Google Alerts Google Alert - The RATCH Urban farm and market - == Dania Beach CRA fakes Home 13 State Awards - Mos! In Florda Send2Press Newswee (press 1e DBCRA Executive Director Rachel Bach.

Complimentary refreshments will be served. To RSVP contact Kisha Payen st kpaven@cidania-

Google Alerts Google Alert - dania beach arts and seafood celebration - for {dania beach arls and seafo bration] === Dania Beach CRA takes Home 11 St
peach.flus . For m contact the CRA at L

Googie Alerts Google Alert - dania beach, FL - for {dania bisach, FL| v~ Single Bedroom Near 35 Sw 4th St Dania Baach, FL. 16 Sw 4th 51, Dana Beach, FL our renl

Google Alents Google Alert - danla beach. FL - ‘or [dania beach. FLj === Matketing Associate permanent posttion in Dania Beach FL (BK) Job Ttie  Marketing Ast

Management of the CRA
Brand, Message/05|t|on

4 5

Jeff Bezos—
Founder
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Newsletters
v

» Dania Beach CRA Weekly News, Events & Happenings

e e
a - eeling Notices i
-3.5 ore Dania Beach... Come join one of the best happy hours In Dania Beach - at Tarkst Monday -

Friday 4pm-6pm enjoy $.50 wings and $1.50 Bud or Bud Light. Not in the
mood for wings? Try their large variety of seafood with the best prices in
own.

The next Dania Beach Community Redevelopment Agency will be held on
Tomorrow night Friday September 23rd & 8PM, Josh Wolf & Heather Tuesday September 27th at 6:00PM in the Commission Chambers.
McDonald are coming to Th Head out for an evening
of laughs with two hilarious cornedlms Both are popular for their
appearances on the TV show Chelsea Larely and their improv across the
country. *Must be 21 or oider,

JJOSH WOLF I
§* ‘!‘. HEATHER McDONALD A

SEPTEMBER 23 @ 8PM

301 East Dania Beach Soulevard

19.5% open rate
515 = The Dania Beach

Creative Arts Council plans to commission new murals to spruce up city 1 o 04 b
: subsc

neighborhoods.

Newsletters
media by Ohio State University Author David Megr
(4~
ER-—oo )
L ]
Social=
marketing == £1 4—‘;‘.@5!‘!};

e Fonfent)

* Monthly Business Insider

The Dania Beach Community Redevelopment Agency is asking you to
partner with us! Complete the following online survey and assist us in
understanding your needs as part of the Dania Beach business
community. We value your input and hope you take the time to
participate!

 START THE SURVEY NOW!

Business Resources

Click hete to read 4 Fall Tax Tips for the Small Business Owner

113 subscribers

180/0 Open rate WED, AUG 3 6:00 PM
The Entrepreneurship Center: New Client
Orientation

ban League of B
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| o
Newslfetters

|
' « Monthly PATCH Urban Farm and Market Newsletter
There are a ton of ways to cook and enjoy collard greens despite the popular
- belief that they have to be cooked down to achieve the right (Check out the BATCH NON-GMO fresh. local produce avadatle i weekend. We

i ity Fonasproduc or s
Join s TOMORRON: Srday. Augus 30 s che flavor. The article below has 13 unique recipes for the vitamin-rich leafy green i e

Back To School FREE special eventt (collard roll ups, anyone?!). Bueseries, tacknerny, K o mogn e e

Uniform shirts will be provided to the first 50 children
beginning at 10:45AM!!

"D»wm Bm u

;‘\“ 'X

lx‘x\<

tttDANIA BEACH’'S # *

URBAN

DU TDOORS YEAR ROUND ]

486 subscribers

James Ransom/Food52

20.8% open rate

Mayor’s Relators ‘

Breakfast - May 2016 d
ICSC Conference - August\2016
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Business Attraction / Retention

j dania beach FERFRTSRERS

rst in Broward - Second to None

Doing But
Dania Be g

DISCOVER D
CALLTODAY: 954.924.6801

DES VALUE OF ECONOMIC ACTIVITY (1.000)
rstrcol¥ + Revene. suwen  siemsw S0
s25.282.

With over $500 Miion Dollors in investment
currendy undarwoy, we invee you to explore
the exciting possibilaies in Domio Beach!

LOCAL PURCHASES (1,000
Tota Value of Local Purchases 463,000 s189.611
STATE & LOCAL TAXES (1,000

ot
momic Acthty  S28.300214  $1970840  $28.370.054
ses2614

s Diract, Induced, Indirect: snas 564,061 177873
Discover Dania... Relatod Usor Taxes senT0 WA 631,760
CALL TODAY: 854 924 6801 Totat ol B

Pr e e— o
oot cormGanabe A

J0IN US FOR THE
THIRD MERCHANT

BE [ MEETING

OF THE YEAR!

DANIA BEACH

Discussion on Downtown Dania Beach
MER(HA"LMEF"NG " Development and Master Plan

Moy 92086 | 6 1IN

Your opinion matters....
We want to hear from our local businesses!

August 25 @ 6pm | Dania Beach City Hall Atrium
Light refreshments will be served

RSVP to Kisha Payen at kpayen@ci.dania-beach.fl.us

100 West Dan h Bivd
Dania Beach, FL 33004

Call for more info: 954.
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Businéss Attraction / Retention

YOU ARE
INVITED

Business
Luncheon

Program

Neighborhood Ambassador

Event Series
A 4

March 3@ - The Casino at Dania Beach — Over 150 attendees

YOU’RE
{ojointhe DBCRA

NEIGHBOORHOOD
AMBASSAROR EVENTY!
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Neighborhood Ambassador

Event Series
A 4

May 5th The PATCH Urban Farm and Market

Neighborhood Ambassador

Event Series
v

July 7t — Historic Dockers Restaurant — over 100 attendees

P T




10/10/2016

Neighborhood Ambassador
Event Series

September 8" - The Holocaust Museum

JOIN THE DBCRA ON
THURS, SEPT 8TH
THE 4TH AMBASSADOR
EVENT OF THE YEAR

You're invited to...
Come meet, mix and
make a difference!

e
L]
HOLOCAUST MUSEUM

FREE EVENT | Refreshments Served

RSYP by Tues, August 30 1o Kisha Payen
954-924-6801 | kpayondaci dania-beach flus

Nelghborhood Ambassador

Event Series
A 4

DAANIA BEACH

| ) |
§ ﬁ , r Important information and Contacts:

‘”5 Nkh%

AMBASSADOR Ouct | [e——
“BE INTHE KNOW GUIDE™ o

he PATCH Urban Farm and Market
www thepatchgarden.com

1 b s
| A =
—~— l '] vrwew. facebook.com/PATCHGarden
i i

DANIA BEACH

COMMUNITY REDEVELGPMENT AGENCY

Cuntact e CRA for oftver valuatee
‘opportunizies 54 324 W
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4th Ahnual Dania Beach Arts and
§_7gafood Celebration |

o mmmnscammwamwmnmwavmm L 3 ("
B (I

T
FROST PARK 300 NORTHEAST 2ND STREET, amm BEACH, FiL 33004 CLICK HERE FOR MORE DEYARLS >

)\’\I BEACH

{0'-\

FREE ADMISSION 2 PARKING gg 00;)/ W C\( “‘W‘“ :

Featuring Grammy Award Winner ¢ = ) o ©)

# % % SURVIVOR # » » |[EEOARPRMIIE e é@‘((@z 66&1]@0&/
| N <

EEBRNEEN
DAQT PARK.
gﬂBOT { ARK O SAT 11-8PM - SUN 11-7PM
i i R

300 NORTHEAST 2ND STREET
SAT 11-8PM - SUN 11-7PM i 5
N | - .

2 ALULIng y Award Winnes 300 NORTHEAST 2ND STAREET SAT 11-8PM - SUN 11-7PM

ok SRV IVIREE Bais

onlaiiics M THRE fumt @PNC L
27 Gm B e speee WY yepk onl 3 Al AE fortunoll @ PNC ~

v
sl e W o i P yeip: ol 0001 w38 O . DANIA BEACH Q B o 247 = ©PNC Yelp

4th Annual Dania Beach Arts
and Seafood Celebratlon

”1srt A st {istis 2nd L 3rd — il "3rd -
PR/Media Comm. FaceBook  Sponsor Tickets Website T-Shirt

Campaign Poster Program and
Invitations

8 Total Florida Festivals and Events Association Awards

10



The PATCH Urban Farm and

Market

BACK T0 G
SCHOOL  domer 200

o 00 P S k- am- 'PM

5508 G G, e VT,

Fon PICH 30, e &
el Chack oo 8 puge ot
PRTCHSARDEN fo wpdates.

1201V BANA BERCH BUVD.
BANIA BEATH, FL

URBAN

(* FARM & MARKET )

" WEPEARTH

Y

GELEBRATE EARTH DAY AT THE PATCH!

SATURDAY APRIL 18 FROM SAM-IPM

any PATCH PRODUCE PURCHASE
R e B G

Volunteer
Program

Slide Gy

SATURDAY MAY 21 FROM SAM-1PM
i s e

URBAN ===
(- FARM & MARKET ) i ws ot The PATCH fo HealthFest
e Sutardy, arch 19 2800 A - M

ws&mmf oot

RO B OO
O T 0 S RS

10/10/2016

& o Hhinc
#IR PATCH

e

]
Saturday
Sept 17
9a

PR/Media
Campaign

3 1st Place Florida Festivals and Events Association Awards

11
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New CRA Website

So What's Next?

FY16/17 Marketing Work Plan

12
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/ Branding

Manage digital strategist

Wodrktwith CRA Manager on Dania Beach CRA website and facilitate content
updates.

Weekly CRA staff meetings
Branded promotional videos

Review Google alerts daily and analyze Yelp and TripAdvisor posts
New light pole banners in the downtown

Downtown Master Plan

Total: $7,000.00

Busin:ess_ Attraction, Retention &

Communications
v

+ Define target uses for the downtown district

Work with the E.D. Manager in maintaining a comprehensive asset inventory
spreadsheet

« Maintain communications with developers regarding status, marketing and business
retention efforts.

» Update branded collateral
Host a commercial broker banker / developer business attraction event
Build upon existing business email database

+ Continue a monthly branded business e-newsletter
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Business Attraction, Retention &

Communications
v

« Conduct a merchant survey of downtown businesses

» Continue to host quarterly downtown merchant and
property owner meetings.

« Develop a program for existing businesses to cross-promote
each other and/or participate in a co-op advertising
campaign

« With the Economic Development Manager, create a “Guide
to Doing Business in Dania Beach”

Customer Base, Advertising &

Events
A 4

» Build on existing resident email database

Continue the Neighborhood Ambassador Program (Quarterly).
Continue the weekly business-to-consumer e-newsletter
Host a downtown Arts and Antique Walk to promote local businesses.

With CRA Manager, facilitate the Dania Beach Arts and Seafood
Celebration promotions and publicity.

Manage the PATCH Urban Farm and Market promotions and publicity.
Total: $7,500.00




Downii:own Environment / Visual
@peaﬁrance

« Use merchant meetings to continue to educate business and
property owners about “good” display tactics for storefronts
and windows

 Attend all Creative Arts Council (CAC) meetings

» Write and distribute press releases on all news-worthy
projects and programs implemented by CAC.

- Capitalize on City Center progress via press releases and/or
digital updates (newsletters/social media)

Thank You for Your Time!

I look forward to another year of continued successes.

10/10/2016

15
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FY 2017




CRA Board Priorities:

1. Downtown/City Center (Staff preparing Master Plan)
a) Downtown Master Plan
) Zoning Review and Modifications
c) Streetscape and Signage Plan
d) Property Improvements

2. Neighborhoods
a) FEC Pedestrian Crossing
b) Sidewalk and Pedestrian Safety Projects
c) Traffic Calming
d) Homebuyer Assistance

3. The PATCH
a) Focus on Community Engagement and Events
b) Expanded market hours and access to Community
c) Reduction in costs

4. Other
a) Business Attraction Marketing and Public Relations
b) Arts and Seafood Celebration — Breakeven




Current Grants

« 250 3. Federal Highway, Premier Mobile
« 768 E. Dania Beach, Blvd., TNT Fireworks
« 4 8. Federal Highway, Stix Cigar Lounge

Proposed Grants
« 318 N. Federal, Dockers
« 6 SW 5 Avenue, Collins Market

Zoning and Code Analysis
City Center

East Dania Beach Blvd. - MU
* Areasimmediately adjacent
« Signregulations

NW 1st Street Improvements

« Pedestrian/walkability

+ Onstreet and shared parking

« Street Furniture detail and requirements

Property Owner Inclusion
* Roundtable, survey's, meetings
+ Demonstration project 1, 5, & 11 N. Federal Highway

re—




FEC Pedestrian Crossings

Chester Byrd Park (Feb. 4, 2017)

WDBB and NW 1sf Street
Costing with FEC

Grand re-opening event
Walking clubs/fithess class
Public Art

Safe Routes to Schools (3/17)

Collins Elementary Crosswalks
Collins Elementary Bus Loop
SW 12" Avenue (CDBG)

Health Hubs (NW and SW)

Diabetes Prevention/Mgmt.
Walking Clubs




Priorities

* Focus on more Community involvement
« Expanded market hours with Community events

« Operational and funding alternatives

Expanded Community Garden

« Special Events (Neighborhood Nights — November 11)

« Apprenticeship Program — Funded through BHRPC

« Continued awareness campaigns for SNAP/EBT discounts




Arts and Seafood Celebration (5" Anniversary)
April 8-9, 2017

Priorities

Redesigned Site Layout

« VIP Area separate from Volunteer/Artist hospitality

Confinued partnership with Casino (parking and entertainment)

2 g ]




Developing measurable Economic Development d&maﬁﬁﬁ&h
Strategies for 2016/17 T
- Banker/Broker Event (ICSC) follow up o~ '

« Targeted public relations campaign
« Asset/Property inventory

Diverse Business c xbedited Permitting

With over $500 Million Dollars in investiment
currently underway, we invite you to explore
the exciting possibilities in Dania Beach!

Discover Dania...
CALL TODAY: 854.924.6801

e ;
i ) www.daniabeachcra.org e
)/ tacebook.conmDaniaBeachCRA [t v 1




pin us as we walk through and highlight the many
ssets and opportunities that Dania Beach has to

annual Let’s Go Walking! event.

When | Whe

Saturday, October 15, 2016 Frost Park Corr
. Starting at 9 3 1

dren
“ Ad““s
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FY 2016/17 recommended funding $70,000

(fotal $100k < $30K downtown demonstration project)

Program Changes

v' Maximum grant limited by size of property ($10K for 60ft. or less);
v' Required match increased from 20% to 30%;
v' Requires more comprehensive scope of work;

v Applicants who have already received grants may not reapply
for a period of 5 years;

v Improvements are limited to exterior; Merchant Assistance
Program temporarily suspended;

v' Program expires at end of Fiscal Year or when there are no more
funds available. May be reauthorized annually.




