MINUTES OF MEETING
DANIA BEACH COMMUNITY REDEVELOPMENT AGENCY
TUESDAY, SEPTEMBER 27, 2016 — 6:00 P.M.

1. Call to Order/Roll Call

Chairman Salvino called the meeting to order at 6:00 p.m.

Present:
Chairman: Marco A. Salvino, Sr.
Vice-Chairman: Albert C. Jones
Board Members: Chickie Brandimarte
Paul Fetscher
Bobbie H. Grace
Executive Director: Rachel Bach
City Attorney: Thomas Ansbro
CRA Secretary: Louise Stilson

2. Citizen Comments

There were no citizen comments at this meeting.

3. Administrative Reports

Director Bach updated the Board that a detailed work plan will be presented at the October
meeting. She noted the September 22" Business Luncheon had 30 participants and on October
15 at the PATCH, there will be a Pumpkin Patch. She spoke of the HCZ partnership that will
result in the YMCA donating $5,000.00 in fitness and physical education equipment for Dania
Beach children. She also noted she is meeting with Broward County staff this week to tour
several completed projects for forgiveness of the loan to grant program.

4. Presentations

4.1  Dania Beach CRA Strategic Marketing Work Plan FY 2016/2017
Sara Blake, Marketing Coordinator, RMA, presented the FY 15/16 Marketing Overview &
Accomplishments and the Strategic Marketing Work Plan for FY 16/17, which is attached to and

incorporated into these minutes.

Vice-Chairman Jones would like to see more marketing toward business, and more opportunities
for people to come in for development. We need to do more advertising to attract business to



Dania Beach. Lastly, we need to keep a scorecard of what is working and not working as he
likes to see results.

Board Member Grace commented on the young lady coming on board from Love Nation, and
said she is likely the right person to help us move forward with the cookbook. She wants to
focus on businesses that are already here; it is important that we have workshops with them to
entice them to be partners with the City.

Board Member Brandimarte wants us to reach out to the owners of the downtown properties, not
only the managers.

Director Bach noted the CRA has met with several owners, and a proposal will be brought to the
Board in October or November.

Chairman Salvino does not think we are promoting our City as well as we could right now. He
feels we need to expand, and questioned how we could do that. He does not want to miss
opportunities.

Ms. Blake noted there are other services we could pay to expand our notices.

Chairman Salvino would like a report at the next meeting regarding who we are reaching and
what kind of response we are getting back. Second, regarding downtown businesses, our zoning
codes are restrictive and make it difficult to have a downtown district. The CRA needs to work
with Community Development to allow certain conditions to open up downtown.

Director Bach responded that she and Community Development Director LaFerrier have been

looking at the downtown codes as part of our overall master plan and will bring a report back to
the Board. We do want to make this a shopper friendly downtown.

5. Consent Agenda

5.1 Minutes:
Approve Minutes of August 23, 2016 CRA Board Meeting

5.2 Travel Requests: None

53  RESOLUTION #2016-CRA-006

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE COMMUNITY REDEVELOPMENT AGENCY
(“CRA”) OF THE CITY OF DANIA BEACH, FLORIDA, APPROVING THE CRA FINANCING AND
IMPLEMENTATION PLAN AND ADOPTING THE FINAL ESTIMATES OF REVENUE AND
EXPENDITURES FOR THE FISCAL YEAR COMMENCING ON OCTOBER 1, 2016, AND ENDING ON
SEPTEMBER 30, 2017; APPROPRIATING FUNDS AS MAY BE NEEDED OR DEEMED NECESSARY TO
DEFRAY ALL EXPENDITURES AND LIABILITIES OF THE CRA FOR SUCH FISCAL YEAR; PROVIDING
FOR CONFLICTS; FURTHER, PROVIDING FOR AN EFFECTIVE DATE.

54  RESOLUTION #2016-CRA-007
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A RESOLUTION OF THE BOARD OF DIRECTORS OF THE COMMUNITY REDEVELOPMENT AGENCY
(“CRA”) OF THE CITY OF DANIA BEACH, FLORIDA, AUTHORIZING THE PROPER CRA OFFICIALS TO
EXECUTE THE FIRST RENEWAL OF AN EXISTING AGREEMENT FOR AN ADDITIONAL ONE (1) YEAR
PERIOD WITH REDEVELOPMENT MANAGEMENT ASSOCIATES, LLC (“RMA”) TO PROVIDE
ADMINISTRATIVE MANAGEMENT AND GENERAL AND MARKETING CONSULTING SERVICES IN AN
AMOUNT NOT TO EXCEED TWO HUNDRED SIXTY THOUSAND DOLLARS ($260,000.00); PROVIDING
FOR CONFLICTS; FURTHER, PROVIDING FOR AN EFFECTIVE DATE.

5.5 RESOLUTION #2016-CRA-008

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE COMMUNITY REDEVELOPMENT AGENCY
(“CRA”) OF THE CITY OF DANIA BEACH, FLORIDA, AUTHORIZING THE PROPER CRA OFFICIALS TO
EXECUTE AN AGREEMENT WITHOUT COMPETITIVE BIDDING WITH WEISS, SEROTA, HELFMAN,
COLE & BIERMAN, P.L. TO PROVIDE LEGAL SERVICES AS SPECIAL COUNSEL TO THE CRA;
PROVIDING FOR CONFLICTS; FURTHER, PROVIDING FOR AN EFFECTIVE DATE.

5.6 RESOLUTION #2016-CRA-009

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE COMMUNITY REDEVELOPMENT AGENCY
(“CRA”) OF THE CITY OF DANIA BEACH, FLORIDA, AUTHORIZING THE PROPER CRA OFFICIALS TO
EXECUTE AN AGREEMENT WITHOUT COMPETITIVE BIDDING WITH MOSKOWITZ, MANDELL,
SALIM & SIMOWITZ, P,A. TO PROVIDE LEGAL SERVICES AS SPECIAL COUNSEL TO THE CRA;
PROVIDING FOR CONFLICTS; FURTHER, PROVIDING FOR AN EFFECTIVE DATE.

5.7  RESOLUTION #2016-CRA-010

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE COMMUNITY REDEVELOPMENT AGENCY
OF THE CITY OF DANIA BEACH, FLORIDA, AUTHORIZING THE PROPER CRA OFFICIALS TO
EXECUTE AN AGREEMENT WITHOUT COMPETITIVE BIDDING AND WITHOUT ADVERTISEMENT
FOR BIDS, WITH GABOTON GROUP, LLC TO PROVIDE FEDERAL PUBLIC AFFAIRS AND
LEGISLATIVE SERVICES, IN AN AMOUNT NOT TO EXCEED FORTY FIVE THOUSAND DOLLARS
($45,000.00) EFFECTIVE OCTOBER 1, 2016 THROUGH SEPTEMBER 30, 2017; PROVIDING FOR
CONFLICTS; FURTHER, PROVIDING FOR AN EFFECTIVE DATE.

Board Member Grace motioned to approve the Consent Agenda; seconded by Vice-
Chairman Jones. The motion carried unanimously.

6. Proposals and Bids

There were no proposals on this agenda.

7. Discussion and Possible Action

There were no discussion items on this agenda.

8. Board Member Comments
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Chairman Salvino commended the CRA for working hard.

9. Adjournment

Chairman Salvino adjourned the meeting at 6:39 p.m.

ATTEST: COMMUNITY REDEVELOPMENT
AGENCY
( g :
W“%‘WJ‘ 57() ////
LOUISE STILSON, CMC A1 2 SALVINO, SR.
CRA SECRETARY AN — CRA

Approved: October 10, 2016 , ‘B.
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Dania Beach CRA

FY15/16 Marketing Plan Initiatives Overview
Proposed Marketing Plan for FY16/17
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FY 15/16 Marketing Overview &

_ﬁomplishments

 Management of the CRA
Brand/Message/Position

 Newsletters
* Business Attraction / Retention

* Neighborhood Ambassador
Event Series

« 4th Annual Dania Beach Arts
and Seafood Celebration

« The PATCH Urban Farm and
Market

« New CRA Website
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Management of the CRA
nd/Message/Position
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Management of the CRA
nd/Message/Position

« DB CRA social media maintenance and innovative
campaign creations
41%

IL% Dania Beach CRA
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in crease During the past 5 years, Dania Beach, has improved a lot, nice hotels good food
. and nice people walking on the boardwalk. | love it.
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Management of the CRA
nd/Message/Position

On average, 2 B PRESS RELEASE

press releases are Dpaniaseach
written per month

FOR IMMEDIATE RELEASE:
The DBCRA Discusses a Master Plan for Downtown Dania Beach

Dania Beach - The Dania Beach Community Redevelopment Agency (DBCRA} will be hosting a Merchant
0 Meeting on Thursday August 25%, from 6PM — 8PM in the Dania Beach City Hall Atrium located at 100
- O O p e n ra e ro I l l 0 Ca a n S a e Waest Dania Beach Blvd. to discuss a master plan for Downtown Dania Beach.
The DBCRA has budgeted funds for key initiatives in Downtown Dania Beach for 2016-17. The DBCRA is

me d i a Ccon ta CtS an d I N fI uencers seeking evaluation and input regarding:

* Ways to upgrade building facades, especially along Federal Highway

® How to solve side street parking problems and accommodate bicycle paths, pedestrian
crossways and safe walkways for children

Google Alerts inbox  Google Alert - dania beach community redeveiopment agency - for {dania beach community redeveiopment agency] === Dania Beach CRA takes s New perspective on downtown development including the planned city center request for
proposals, FEC rail crossings and other developments.

Google Alerts inbex Google Alert - dania beach CRA - for [dania beach CRA] === Dania Beach GRA takes Home 11 State Awards - Mostin Forida Send2Prass Newswie (pn
: o o - S - i e “We are excited to put these initiatives into action and eager to hear from the community,” states

Google Alerts inbox  Google Alert - The PATCH Urban farm and market - DBCRA Executive Director Rachel Bach.

ania Beach ORA takes Home 11 State Awards - host in Florida Send2Press

— . . S~
Google Alerts inbox  Google Alert - dania beach arts and seafood celebration - for {dania beach arts and seafood celebration] === Dania Beach CRA takes Home 11 St ¢ ¥ L will be served. To RSVP contact Kisha Payen at kpaven@cidania-
beach.fl.us . For more information, contact the CRA at 954-924-6801.

Google Alerts inbox Google Alert - dania beach, FL - for [dania beach, Fi} === Singie Bedroorm Near 35 Sw 4l St Dana Beach, FL 35 Sw4ihi S1, Daola Beach, FL Your rent

Google Alerts inbox  Google Alert - dania beach, FL - for [dania beach. FL] === Marketing Associate permanent posttion in Dania Beach, FL (BK) Job Title : Marketing Ass Lo
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Newsletters

7

» Dania Beach CRA Weekly News, Events & Happenings

Explore Dania Beach... Meafing Nafices

Come join one of the best happy hours in Dania Beach - at Tarks! Monday -
Friday 4pm-6pm enjoy $.50 wings and $1.50 Bud or Bud Light. Not in the
mood for wings? Try their large variety of seafood with the best prices in

town,

Explore Dania Beach...

Tomorrow night Friday September 23rd @ 8PM, Josh Wolf & Heather
McDonald are coming to The Casino @ Dania Beach! Head out for an evening
of laughs with two hilarious comedians! Both are popular for their
appearances on the TV show Che/sea Lately and their improv across the
country. *Must be 21 or older.

The next Dania Beach Community Redevelopment Agency will be heild on
Tuesday September 27th at 6:00PM in the Commission Chambers.

- 2\ JJOSH WOLFT:
(< S-S 1/EATHER McDONALD
T SEPTEMBER 23 @ 8PM '

301 East Dania Beach Boulevard

Hot Off the Press

Challenge names five Broward, Palm Be

1317 South Federal Highway 1 9 . 5 0/0 O pe n ra te

Knight Arts

;15 - The Dania Beach

Creative Arts Council plans to commission new murals to spruce up city 1 O 04 b = b
neighborhoods. I S u S C rl e rS




Newsletters

Check out this free online | Tunes course: Branding. content, and social

« Monthly Business Insider

We Want Your Feedback!

The Dania Beach Community Redevelopment Agency is asking you to
Click here to read 4 Fall Tax Tips for the Small Business Owner
w5y Bl S

partner with us! Complete the following online survey and assist us in

understanding your needs as part of the Dania Beach business

community. We value your input and hope you take the time to
participate!

S START THE SURVEY HOW!

113 subscribers

WED, AUG 3 6:00 PM
The Entrepreneurship Center: New Client

18% open rate
Orientation

The Urban League of Broward County




Newsletters

« Monthly PATCH Urban Farm and Market Newsletter

Join us TOMORROW: Saturday, August 20 at the PATCH Urban Farm and Marker for

a Back To School FREE spe

Uniform shirts will be provided to the first 50 children
beginning at 10:45AM!!

\

Dath -
““\‘\‘ SXQ’PK?‘ CH
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* % * DANIA BEACH’S ® » %

URBAN

- OUTDOORS YEAR ROUND

486 subscribers

20.8% open rate

There are a ton of ways to cook and enjoy collard greens despite the popular

belief that they have to be cooked down to achieve the right

(collard roll ups, anyone?!).

flavor. The article below has 13 unique recipes for the vitamin-rich leafy green

James Ransom/Food52

PATCH ¢

Check out the PATCH NON-GMO fresh, focal produce avaifable this weekend. We
also have organically-grown Florida produce for sale”

Blueberries, Blackberry, Cucumber, Yellow onton, Cabbage, Brown rice, White
rice, Spaghetti squash, Red beets, Yellow squash, Organic bananas, Sutter
tettuce, Zucchini, Buttemut squash, Sweet potato, Yukon
potato, Sauerkraut, Banana milk, white eggplant, Holy
basd, Mint, Oregano, Rosemary, Okra, Collards, Jalapefo

“AZSILORAI Progute and Sroducts Bhndys Sadabie

Okra is a staple in many Southern households and widely available in the United

States, mcluding right here at the PATCH! Check out this ariicle on how to prep
and cook Okra to enhance it's flavor and texture.
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Business Attraction / Retention
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Neighborhood Ambassador
nt Series

March 3 — The Casino at Dania Beach - Over 150 attendees
_
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lojin i DBCRA
NEIGHBOORHOOD

AMBASSADOR EVENTS!

FREE EVENTS | uco:




Neighborhood Ambassador
nt Series

May 5t — The PATCH Urban Farm and Market
> fi w}‘*ﬁ% .




Neighborhood Ambassador
nt Series

July 7th — Historic Dockers Restaurant — over 100 attendees

i %




eighborhood Ambassador
nt Series

September 8th — The Holocaust Museum

JOIN THE DBCRA ON
THURS, SEPT 8TH
THE 4TH AMBASSADOR
EVENT OF THE YEAR

You’re invited to...

Come meet, mix and
make a difference!

HOLOCAUST

303 N FED

FREE EVENT ’ Refreshments Served

RSVP by Tues, August 30 to Kisha Payen
954-924-6801 | kpayen@ci.dania-beach.flus

LY
100 West Dania Beach Bivd >
DANIA L

Dania Beach, FL 33004 i




Neighborhood Ambassador
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COMMUNITY REDEVELOPMENT AGENCY

Important Information and Contacts:
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Dania Beach Community Redevelopment Agen
100 West Dania Beach Bivd.

Dania Beach, FL 33004

954.924.6801

o

The PATCH Urban Farm and Market
www.thepatchgarden.com

www.facebook.com/PATCHGarden

www.facebook.com/daniabeachar dseafoodcelebration




4th Anhnual Dania Beach Arts and
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4th Annual Dania Beach Arts

Seafood Celebration
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The PATCH Urban Farm and
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BACK TO
SCHOOL

Fresh PATCH Prodoce for sale. Gel inta the Bock te School
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The PATCH Urban Farm and

3 1st Place Florida Festivals and Events Association Awards




New CRA Website
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So What’'s Next?

FY16/17 Marketing Work Plan



4

Identity / Branding

Manage digital strategist

Work with CRA Manager on Dania Beach CRA website and facilitate content

updates.

Weekly CRA staff meetings
Branded promotional videos

Review Google alerts daily and analyze Yelp and TripAdvisor posts

New light pole banners in the downtown

Downtown Master Plan

Total: $7,000.00




Business Attraction, Retention &

Wmumcatlons

» Define target uses for the downtown district

« Work with the E.D. Manager in maintaining a comprehensive asset inventory
spreadsheet

» Maintain communications with developers regarding status, marketing and business
retention efforts.

» Update branded collateral
« Host a commercial broker banker / developer business attraction event
« Build upon existing business email database

« Continue a monthly branded business e-newsletter




Business Attraction, Retention &

_gmmunications

« Conduct a merchant survey of downtown businesses

» Continue to host quarterly downtown merchant and
property owner meetings.

» Develop a program for existing businesses to cross-promote
each other and/or participate in a co-op advertising
campaign

« With the Economic Development Manager, create a “"Guide

to Doing Business in Dania Beach”
Total: $12,000.00




Customer Base, Advertising &
nts

Build on existing resident email database

Continue the Neighborhood Ambassador Program (Quarterly).

Continue the weekly business-to-consumer e-newsletter

Host a downtown Arts and Antique Walk to promote local businesses.

- With CRA Manager, facilitate the Dania Beach Arts and Seafood
Celebration promotions and publicity.

 Manage the PATCH Urban Farm and Market promotions and publicity.
Total: $7,500.00




Downtown Environment / Visual

_yea rance

» Use merchant meetings to continue to educate business and
property owners about “good” display tactics for storefronts

and windows
» Attend all Creative Arts Council (CAC) meetings

» Write and distribute press releases on all news-worthy
projects and programs implemented by CAC.

» Capitalize on City Center progress via press releases and/or
digital updates (newsletters/social media)
Total: $0




Thank You for Your Timel!

I look forward to another year of continued successes.



Business Attraction / Retention

INPUT NEEDED

The Broward County Planning Counchl is Completing "Highlighted Regional lssues and
Strategies™ sections of the Broward County Land Use Plan. Presenters Barbara Blake Boy
and Henry Salezek of the Pianning Council succinctly describe the county’s vision and
sirategiss for the future. They have shown the materials and oblained feedback from more
than 20 municipalities and 50 interested party groups.

BEACH

DANIA

INPUT NEEDED

MER[HANT MEETING

RAISING DANIA BEACH'S TOURISM PROFILE

+May 132016 | 6PM- 730 PM
+ Dania Beach City Hall Atrium 100 W. Daria Beach Bivd
« Light Refreshments will be served

nia-beach flus

JOIN US FOR THE .
THIRD MERCHANT & 72

Discussion on Downtown Dania Beach
Development and Master Plan

Your opinion matters....
We want to hear from our local businesses!

INPUTNEEDED.

August 25 @ 6pm | Dania Beach City Hall Atrium
Light refreshments will be served

RSVP to Kisha Payen at kpayen@ci.dania-beach.fl.us

100 West Dania Beach Bivd e
Dania Beach, FL 33004 =

DANIA BEACH
Call for more info: 954,924.6801 PR = R




